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               PREFACE

The International Economic Cooperation Coordination Division in the Ministry of Finance is entrusted with 
the task of effective aid mobilization in the country. The business of international development cooperation is 
expanding over the years. The procedures of overall aid coordination and management are also changing over 
the time.  Development Cooperation Policy 2014 under implementation has further demanded the revision of 
the existing Standard Operating Procedure which became effective in 2011. The purpose of this revision is to 
accommodate changes in the working procedures of the International Economic Cooperation Coordination 
Division and make the officials familiar with the Division’s work and responsibilities. The attachments of 
various formats as annexure in the Standard Operating Procedure are expected to be useful in bringing 
consistency in work among the officials. 

The Standard Operating Procedure provides in detail among others the specific functions of the International 
Economic Cooperation Coordination Division officials in various stages of project cycle management, 
working relations with other Divisions of the MoF, coordination mechanism with the Development Partners 
and procedures to be followed at the workplace while performing the tasks. This will not only facilitate them 
to understand their roles but also encourage accomplishing their tasks efficiently.

The simplified procedure as outlined in this document is expected to reduce transaction costs, increase quality 
at work and maintain uniformity while accomplishing the responsibilities entrusted to International Economic 
Cooperation Coordination Division.

International Economic Cooperation Coordination Division,
Ministry of Finance,
Singha Durbar, Kathmandu,
December 2016.
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1. Ministry of Finance 

Introduction
Ministry of Finance (MoF) is one of the Ministries in the Central Secretariat of the GoN. The Ministry was 
first established in 1963 with the responsibility of formulating the periodic plans and handling the economic 
affairs of the country. As such the name of then Ministry was Ministry of Economy and Planning. As formal 
procedures and mechanism were not there to mobilize foreign aid in a coordinated manner, this Ministry was 
also given the responsibility of managing the foreign aid. 

The Ministry of Economy and Planning was reorganized in 1968. The Planning Affairs and Economic Affairs 
were bifurcated and National Planning Commission (NPC) and the MoF were established separately. Since 
then, MoF has been responsible for all economic and financial affairs of the country. 

The MoF is the central authority of GoN entrusted with the responsibilities for maintaining macroeconomic 
stability in the country and carrying out Public Finance Management (PFM) activities.The key role of the 
Ministry lies with the rational allocation of resources; better management of public expenditure; enhanced 
mobilization of both internal and external resources; better performance in public investments and 
strengthening of public enterprises’ productive capacity; enactment and enforcement of foreign exchange 
policies and regulation, and execution of prudent fiscal and monetary policies. 

Finance Minister leads the Ministry, whereas, it is headed by the Finance Secretary at the bureaucratic level. 
By analyzing the workloads, the GoN may appoint more secretaries too. It has been practiced to appoint 
separate Secretary (Revenue) for this purpose. Further, a separate Financial Comptroller General’s Office is 
also a part of overall PFM. This office is headed by the Financial Comptroller General, a special class officer 
and given the responsibility of managing the government accounts. This office has a network in all 75 districts. 

The Ministry is further organized into various Divisions and Departments. All these Divisions and Departments 
are headed by the Joint Secretaries and manned by Under Secretaries, Section Officers, and other supporting 
staffs. At present, there are nine Divisions and four Departments, namely;
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1. Administration Division 

2. Budget and Program Division 

3. Corporation Co-ordination Division 

4. Economic Policy Analysis Division 

5. International Economic Cooperation Coordination Division

6. Financial Sector Management Division 

7. Legal and Consultation Division 

8. Monitoring and Evaluation Division 

9. Revenue Management Division 

10. Department of Customs

11. Department of Revenue Investigation

12. Inland Revenue Department

13. Department of Money Laundering Investigation

In addition to these, the Revenue Administration Training Centre is an organization under the MoF, which is 
responsible for capacity development of the officials associated with MoF. This Centre is also headed by a Joint 
Secretary and has the status of a Department. 

As Financial Management is one of the core businesses of the MoF, a number of Agencies, Boards, Banks and 
Financial Institutions are overseen by the MoF. They include:

1. Nepal Rastra Bank (Central Bank – regulator of Banks and Financial Institutions) 

2. Insurance Board (Regulator of Insurance Companies)

3. Securities Board of Nepal (Regulator of Capital Market)

4. Agricultural Development Bank Limited

5. Rashtriya Banijya Bank

6. Nepal Bank Limited

7. National Insurance Corporation

8. National Insurance Company

9. Nepal Stock Exchange Limited

10. Central Depository System Limited (subsidiary of Nepal Stock Exchange Limited)

11. Citizen Investment Trust

12. Deposit Insurance and Credit Guarantee Fund

13. Employees Provident Fund

14. Town Development Fund

15. NIDC Development Bank



3

Vision
To contribute to create an enabling environment for sustained and broad-based economic growth through 
prudent fiscal and economic management.

Mission
To help maintain macroeconomic stability, through effective and efficient utilization of available financial 
resources, and enhanced domestic revenue base.

The Strategic Objectives

1. To contribute to the improvement of economic management;

2. To prioritize public expenditure for overall socio-economic development of the country;

3. To undertake measures to increase the revenue and expand the revenue base;

4. To mobilize demand-based international cooperation and to improve aid effectiveness;

5. To ensure better financial management practices in public enterprises, and improve their delivery; 
and

6. To enhance the capacity of implementation agencies for result oriented development activities.

Functions 
The specific areas of function of MoF, as envisaged in Nepal Government (Allocation of Business) Rules, 2072 
are:

1. Economic Policy, Financial Administration and Control

2. Economic Analysis

3. Allocation of Economic Resources

4. Money, Monetary Policy Formulation and Implementation

5. Banking (including Agricultural Development Bank)

6. Insurance

7. Statement of Income and Expenditure (Budget)

8. Revenue Policy and Planning

9. Revenue Investigation

10. Revenue Administration and Collection

11. General Pricing Policy

12. International Relations for Economic Development and Economic System

13. International Conference on Economy and Money

14. Foreign Grant

15. Foreign Loan



4

16. Foreign Exchange and Control

17. Public Debt and Control

18. Salary, Allowances, Travel and Daily Allowances, Pensions, Gratuity, etc.

19. Policy Formulation on Salary, Allowances, Bonus, Investment and Dividend of the Public Enterprises

20. Government Treasury Administration

21. Accounts Control

22. Office of the Auditor General

23. Provident Fund

24. Policy Formulation, Coordination and Privatization of Public Enterprises

25. Revenue and Financial Administration Training

26. Capital Market

2.  International Economic Cooperation Coordination Division 
International Economic Cooperation Coordination Division (IECCD) is one of the Divisons of MoF and is 
the  focal point for the coordination and mobilization of bilateral and multilateral  development cooperation. 
This division is involved from  project identification, feasibility and preparation stages to the negotiation, 
agreement, implementation and evaluation stages of the projects  supported by external assistance. 

This division is headed by a Joint Secretary and staffed by Under Secretaries, Section Officers and other officials. 
Each Under Secretary is designated as focal point for specific DPs and Sector Ministries.

Vision 
Effective management of development cooperation for economic prosperity of the country. 

Mission
Mobilize international economic cooperation to finance the development priorities set in national development 
plans and other policy documents.

Strategic Goals
Goal 1: Channeling  development cooperation  in prioritized sectors on demand-
driven approach

Activities:

•	 Processing	the	development	cooperation	for	the	projects/programs	that	are	in	line	with	the	national	
priorities.

•	 Developing	inventory	of	the	priority	projects/program	by	establishing	the	Project	Bank	and	keeping	
the DPs informed on regular basis. 

•	 Maintaining	the	“Quality	at	Entry”	of	the	projects	and	ensuring	the	resources	for	them.	

•	 	Aligning	aid	conditions	in	line	with	development	policies	and	strategies.
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Goal 2: Building ownership in foreign aided projects

Activities:

•	 Ensuring	engagement	of	national	stakeholders	in	project	preparation	and	implementation.

•	 Ensuring	the	DPs	role	as	the	facilitator	rather	than	implementer.

•	 Ensuring	the	use	of	local	expertise	and	human	resources	to	the	extent	possible.	

•	 Encouraging	and	ensuring	transfer	of	essential	knowledge	and	technical	know-how.

•	 Developing	national	capacity	in	every	stage	of	project	cycle.

Goal 3: Enhancing productivity of   development cooperation

Activities:

•	 Ensuring	rational	use	of	development	cooperation.

•	 Prohibiting	overseas		seminars,	study	visits	observation	tours	by	using	loan	proceeds.

•	 Minimizing	the	expenditure	on	consultants	and	foreign	experts	out	of	the	loan	proceeds.

•	 Minimizing	aid	fragmentation	and	avoiding	duplication	of	resource	use.

•	 Emphasizing	co-financing	arrangements	through	grants	for	financing	expenses	of	overhead	costs	
and technical support for the projects. 

•	 Ensuring	use	of	development	cooperation	in	productive	sectors	that	promote		private	sector	activities	
and  external  transactions.

•	 Ensuring	timely	and	adequate	availability	of	counterpart	funds.

Goal 4: Strengthening Aid Governance

Activities:

•	 Strengthening		aid	information	system	and	maintaining	aid	transparency.

•	 Chanelling	development	cooperation	through		national		budgetary	system.

•	 Ensuring	timely	reporting	of	all	kind	of	aid	information	in	the	Aid	Management	Information	System.

•	 Facilitating	and	assisting	in	public	inquiry	and	setting	specific	time	periods	for	handling	requests,	
dissents and complaints.

•	 Decentralizing	the	decision-making.

•	 Aligning	AMIS	with		PFM	systems.

•	 Conducting	regular	reviews	and	consultation	meetings	with	stakeholders.

•	 Regular	monitoring	foreign	aid	funded	projects.

•	 Coordinating	 and	 facilitating	 for	 timely	 submission	 of	 withdrawal	 applications,	 reimbursement	
requests, audit reports and project completion reports.



6

Functions
The functions of IECCD  are to: 

The functions of IECCD have been summarized as below. The details are described in the relevant sections of 
the SOP.

•	 Initiate	the	dialogues	with	DPs	for	their	support.

•	 Negotiation	of	Aid	Packages	and	Projects/Programs	with	DPs.

•	 Signing	the		Agreements	with	DPs.

•	 Handling	and	Facilitation	of	Missions	and	Visitors.	

•	 Administration	of	Scholarships/Fellowships	(SFs),	Study	Tours	and	Other	Abroad	Visit.

•	 Administration	of	Expatriates,	Volunteers	and	Visa	Procedures.

•	 Reviews,	Consultations,	Monitoring	and	Evaluation.

•	 Communication,	Documentation,	Record	Keeping	and	Filing.

•	 International	Pledging,	Subscription,	Contribution	and	Participation	in	International	Conventions

•	 Coordination	with	other	Divisions,	at	MoF	and	line	ministries	/	agencies.

•	 Coordination	with	DPs.

•	 Facilitate	Tax	and	Duties	Exemptions.

•	 Aid	Management	Information	System	(AMIS).

•	 INGO/	NGO	Facilitation.

 Job Descriptions of IECCD Officials
Major functions of the IECCD officials have been mentioned as under;

a.  Joint Secretary:

•	 Ensure	adherence	to	the	Development	Cooperation	Policy.
•	 Ensure	proper	and	smooth	functioning	of	AMIS	and	Document	Digitalisation	Management	System
•	 Ensure	the	availability	of	adequate	resources	for	the	Division.
•	 Ensure	smooth	processing	of	projects/programs	from	the	stage	of	identification	to	agreement.
•	 Ensure	smooth	coordination	of	project/program	implementation.
•	 Participate	in	/lead	the	project	Negotiation	Team.
•	 Sign	project	agreements/	documents	as	authorized	by	the	GoN.
•	 Organize	 and	 lead	DPs	 Portfolio	 Review	Meetings,	 	 to	 review	 regularly	 the	 progress	 and	 issues	

of ongoing projects with particular attention to priority projects and make efforts to ensure that 
projects perform effectively and efficiently.

•	 Organise	 and	 lead	 Nepal	 Portfolio	 Performance	 Review	 Meeting	 (NPPR)	 to	 ensure	 smooth	
implementation of the projects.

•	 Organize	Local	DPs	Meetings,	Annual	Consultations,	and	other	similar	interactions	with	the	DPs	on	
regular basis.
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•	 Work	closely	with	NPC,	Budget	and	Program	Division	and	other	Divisions	of	MoF	as	required.
•	 Participate	in	the	Resource	Committee	Meeting	and	in	other		Committees/Forums	as	required	and	

decided.
•	 Participate	and	coordinate	in	the	budget	formulation	process,	including	finalization	of	the	Source	

Book and TA book.

•	 Chair	the	wrap-up	meetings	of	various	missions	including	the	pre-appraisal/appraisal	meetings	to	
be held in the MoF with the DPs.

•	 Participate	and	ensure	participation	in	the	annual	meetings	of	International	Organizations	such	as	
ADB,	AIIB,	WB	and	IMF.	And,	also	act	as	Director	for	the	SAARC	Development	Fund,	Temporary	
Alternate Governor for ADB, Alternate Governor for the International Monetary Fund, and 
Operational Focal Point for the Global Environment Facility.

•	 Provide	/Seek	opinion	to	and	of	Revenue	Division	on	matters	of	tax	exemption,	and	budget	related	
opinion to Budget and Program Division.

•	 Provide	opinion	to	EPAD	on	Subsidiary	Loan/Grant	Agreements.
•	 Ensure	increasing	the	level	of	capital	expenditure	and	expediting	of	reimbursement	portfolio.
•	 Approve	work	allocation	and	motivate	subordinates	for	better	performance.
•	 Encourage	and	ensure	participation	in	the	field	visits	for	monitoring	the	critical	and	mega	projects/

programs of national importance. 
•	 Ensure	proper	and	smooth	working	environment	in	the	Division.

b.  Under Secretary:

•	 Submit	decision	memo	(Tippani)	with	opinion	to	the	Joint	Secretary	as	per	the	Decision	Matrix.
•	 Ensure	timely	processing	of	the	pipeline	projects
•	 Review	and	finalize	drafts	of	 talking	points,	speeches,	cabinet	proposals,	press	release	and	letters	

including legal opinion.
•	 Review	the	brief	notes	on	project	and	program	documents	prepared	by	Section	Officer	and	submit	

it to Joint Secretary with comments
•	 Process	memo	(tippani	including	cabinet	prastab)	for	the	formation	of	a	Negotiation	Team.
•	 Communicate	the	Team	Members	about	the	venue	and	time	for	negotiation	together	with	necessary	

documents.
•	 Process	memo	(tippani	including	cabinet	prastab)	for	making	decisions	to	reach	agreement	with	

DPs.
•	 Arrange	 project	 signing	 ceremony	 including	 preparation	 of	 press	 release,	 talking	 points,	 and	

invitations.
•	 Participate	in	the	projects/programs	review	and	other	meetings,	including	the	meetings	of	various	

committees.
•	 Provide	mission	clearance	after	consultation	with	line	ministry.
•	 Participate	in	budget	preparation	and	formulation	process	including	preparation	of	Source	Book,	

Technical AssistanceBook, and translate  Budget Speech and other relevant documents into English.
•	 Work	closely	with	the	counterparts	in	Budget	and	Program	Division	of	MoF	and	the	NPC	in	the	

course of budget formulation, implementation, review and monitoring.
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•	 Provide	opinions	in	regard	to	revenue	exemption	on	items	mentioned	in	the	agreements	as	well	as	
in the Master List.

•	 Coordinate	 with	 the	 Line	 Ministries/Agencies/Projects/Programs	 and	 the	 donors	 in	 order	 to	
facilitate effective and smooth implementation, monitoring and supervision of the foreign aided 
projects.

•	 Participate	in	the	field	visits	for	monitoring	the	foreign	aided	projects/programs.
•	 Ensure		entry	and		validatation	of	aid	data	in	AMIS.
•	 Ensure	disbursement	reporting		by	DPs	through	AMIS.
•	 Ensure	operationalization	of		digitalization	process.
•	 Ensure	preparation	and	updating	of	project	and	donor	profiles	on	the	database	including	three	year	

resource projection.
•	 Guide	and	supervise	subordinates;	ensure	smooth	working	environment	and	motivate	them;	and	

carry out their routine performance evaluation.
•	 Facilitate	 for	 	 services	 of	 experts/residential	 staffs	 of	 Volunteers	 Sending	 Agencies(VSA)as	 per		

agreements.
•	 Prepare	 for	 and	 Partcipate	 in	 international	 meetings,	 seminars/workshops	 including	 Aid	

Effectiveness and global partnership for development cooperation
•	 Prepare	drafts	of	talking	points,	speeches,	letters	and		running	notes		for	Prime	Minister,	Finance	

Minister, Finance Secretary and Joint Secretary.
•	 Prepare	annual	budget	and	work	plan	of	IECCD.
•	 Prepare	periodic		progress	reports	of	the	Division	and	forward		to	the	M&E	Division.

C.   Section Officer:

•	 Submit	decision	memo	(Tippani)	with	opinion	to	the	Under	Secretary	as	per	the	Decision	Matrix.

•	 Critically	scrutinize	and	analyse	all	aspects	of	project	and	program	documents,	prepare	brief	notes	
and submit to Under Secretary with comments while processing the file.

•	 Draft	letters	to	DPs/Line	Ministries	according	to	the	decisions	made	or	directed	by	the	supervisor.
•	 Enter	and	update		the	projects	and	programs	details	(data	entry	of	new	projects,	extension	of	project	

period,	additional	funding,	amendment	of	executing/implementing	partners,	addition	of	DPs)	in	
AMIS.

•	 Manage	information	and	update	records	of			Projects	and	Programs,	update	information	related	to	
foreign aid commitments and disbursements.

•	 Follow	up	to	ensure	timley	reporting	of	disbursement	by	DPs	in	AMIS.
•	 Verify	and	ensure	correctness	of	disbursement	amount	as	reported	by	respective	DPs	in	the	AMP	

(actual and planned disbursement).
•	 Ensure	timley	validation		by	respective	supervisor.
•	 Prepare	MTEF	 (3	 year’s	 projection)	 of	 	 projects	 and	 programs	 	 in	 coordination	with	 	DPs	 and	

ministries.
•	 Participate	in	budget	preparation	and	formulation	process	including	preparation	of	Source	Book,	

Technical AssistanceBook, and translatation of Budget Speech and other relevant documents into 
English.

•	 Work	 closely	 with	 Budget	 and	 Program	 Division	 of	 MoF	 and	 	 NPC	 in	 the	 course	 of	 budget	
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formulation,implementation and review.
•	 Coordinate	with	the	Line	Ministries/Agencies/Projects/Programs	and	the	DPs	in	order	to	facilitate	

effective and smooth implementation, monitoring and supervision of the foreign aided projects.
•	 Participate	in	the	project	and	program	review	and	other	meetings	including	the	meetings	of	various	

committees.
•	 Coordinate	and	facilitate		volunteer	services	,	issue	Identity	Card	and	Certificate	of	Appreciation.
•	 Participate	in	the	field	visits	for	monitoring	the	foreign	aided	projects/programs	as	directed.	
•	 	Prepare	drafts	of	talking	points,	speeches,	cabinet	proposals	and		press	releases.
•	 Prepare	project	and	donor	profiles.
•	 Work	as	a	Front	Desk	Officer/Liaison	Officer	as	per	work	allocation.
•	 Manage	to	digitalise	project	agreements	and	related	documents	 in	 the	IECCD	Document	Digital	

Management System
•	 Prepare	and	upload	meeting	notes	in	intranet	system.

D.   Support Staff:

•	 Register	 incoming	 documents	 and	 dispatch	 outgoing	 documents	 by	 the	 assigned	 staff	 for	 thid	
purpose.

•	 File	and	record	management	as	per	Section	12.7.
•	 Suport	SO/US/JS	for	processing	documents	and	Support	for	logistics	management.
•	 Assist	in	uploading	documents	for	digitalization	process.
•	 Keep	the	stamps,	seals,	letter	pads	and	record	books	properly	and	safely.
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SECTION 
General 
Administrative 
Procedure

2
The IECCD will follow the administrative procedures as mentioned below; 

1.  Mail Handling and Dispatch

Registration
•	 Submit	all	incoming	mails	to	JS.
•	 In	case	of	absence	of	JS,	submit	them	to	the	senior	most	US.
•	 Sort	them	out	and	register	them	in	OAS	.
•	 Forward	them	to	the	concerned	Under	Secretaries	or	Sections	after	the	JS/US		instructs/	assign.
•	 SO/US	will	process	them	for	necessary	actions.

 

Dispatch
•	 Record/dispatch		all	outgoing	letters	and	documents	in	the	Master	Repository	Register	.
•	 Hand	over	all	letters/	documents	to	outsourced	vendor	everyday	for	mail	delivery	to	the	recipients.
•	 In	case	of	urgency,	ask	the	sopprt	staffs	to	deliver	letters	directly	to	the	respective	agencies.
•	 Support	staff	in	the	sections	must	ensure	that	mails	as	well	as	letters	reach	the	destinations.	Section	

Officers are required to monitor the delivery of such mails.
•	 Ensure	that	for	each	correspondence,	one	copy	be	kept	as	Master	copy	at	Central	repository	and	one	

copy be kept in the concerned file. 

2. Calendar of Operation of IECCD
The IECCD has to synchronize all its functions and operation with those of the Ministry or the other Divisions 
of the Ministry. Not with standing such synchronization, the IECCD must maintain Annual Operation Plan 
(Detail in Annex 8).

3. Work Schedule of IECCD
IECCD must adhere to the time line proposed to process some of the major job responsibilities as well as day 
to day work schedules (Detail in Annex 9). 
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SECTION 
Processing of 
Documents

3

Primarily, IECCD job or the business process  follows the sequencing of a project cycle, i.e. identification, 
preparation, appraisal, negotiation, agreements, implementation, monitoring and supervision, and evaluation. 
Depending upon the nature and scope of the projects or programs, such cycle may be repeated for further few 
years. Most critical aspects need to be well analyzed during the course of document processing. The IECCD 
therefore has to:

•	 Confirm	that	project	proposals	are	in	line	with	the	national	priorities,	periodic	plans,	sectoral	plans,	
annual budget and program, and Development Cooperation Policy.

•	 Assess	and	ascertain	GoN’s	financial	 liability.	Such	 liability	 includes	current	and	 future	financial	
liability, tax implications, rate of interest, mode of payment, financial terms and conditions, grace 
period and GoN’s responsibility that involves cost among others. 

•	 Prepare	a	facts	sheet	of	the	project	as	per		format	before	processing	the	file.

•	 Ensure	access	of	OAG	to	the	financial	statements	/accounts	of	the	project/program.

•	 Assess	and	confirm	implementability	of	the	policy	conditions	and	covenants	of	proposed	assistance	
for the project and programs.

•	 Ensure	that	each	new	project/program	is	duly	approved	by	the	NPC	before	processing	for	foreign	
aid.

•	 Seek	 comments/opinions	 and	 approval	 from	 OAG,	 NPC,	 MoLJPA,	 Ministries	 responsible	 for	
Execution of the project, FCGO and other Ministries if any cross cutting issues involve in the 
project/program.	

•	 Seek	 legal	opinion	particularly	 from	the	MoLJPA	from	the	perspective	of	drafting,	compatibility	
with domestic laws, rules and regulations, and the conventions and the charters that Nepal has 
signed or ratified.

•	 Prepare	final	draft	agreement	or	the	documents	by	consolidating	and	incorporating	the	comments	
from different agencies to the extent mutually agreed by all the stakeholders.

•	 Process	the	documents	for	ministerial	approval	and	prepare	proposals	for	Negotiations	and	for	final	
approval from the Cabinet, as applicable. 

•	 Issue	the	authorization	letter	to	the	officials	or	agencies	to	sign	agreements	on	behalf	of	the	GoN,	as	
decided by the Cabinet. 
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In addition, following aspects need to be considered and weighed while accepting or rejecting a proposal of 
aid packages from the DPs:

1. Loan and Grant Assistance

1.	 Accord	priority	to-	(i)	Budgetary	Support,	(ii)	Program	or	Sector	Wide	Support,	(iii)	Pool/Basket	
Funding, and (iv) Coordinated Project Support.

2. Accept aid packages that significantly contribute to the programs, technology transfer and human 
resource development.In the case of technical assistance, make sure that the tangible deliverables are 
produced. 

3. Ensure lowest possible service charge, commitment fee and interest rates (make sure that such 
charges do not exceed Capital Internal Rate of Return (CIRR) adopted by the OECD).

4. Give preference to untied loans. If partially tied, ensure the provisions that Nepalese individual and 
firms can also participate in the procurement process. 

5. Confirm the loans have high Returns on Investment (ROI). 

6.	 Emphasize	 loans	 for	 revenue	 generating;	 larger	 infrastructure	 projects/programs;	 projects	 that	
promote		private	sector	investment	/development;projects	that	provide	opportunities	for	the	foreign	
direct investments; projects with backward and forward linkages; and the projects that enhances the 
productive sectors in  Nepal.

7. Do not process commercial and suppliers’ credit. 

8. Ensure competitive bidding for procurement of goods and services.

9. The Government will not guarantee any loans to be contracted by the state enterprises, local 
government, and the private sector.

10. Assess the need and volume of counterpart fund and make provision of sufficient operational and 
maintenance budget.

11. Ownership of the project should be fully assured with the involvement of the beneficiaries in all 
phases of project cycle.

12. Equivalent amount of tax exemption should be included as a part of the government contribution to 
the total project cost, and be annually allocated in the budget.

13. Exit policy and time frame is clearly spelled out. Project document should clearly mention about the 
project sustainability aspect.

14. Project should assure the maximum utilization of local resources.

2. Technical Assistance

1. Collect details of technical assistance projects from all line agencies and donors before the end of 
May every year for the purpose of preparing TA book.

2. Ensure that each line agency gets prior approval of MoF before signing any TA project agreement. 
This should also be applicable in case of participation in foreign training, seminars, workshops, 
study tours, negotiation, etc. 

3. Priority should also be given to global or regional TA to improve the capacity of line ministries, 
district and local level offices. Priority will be given to recruit domestic consultants.
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4. Following points should also be considered while deciding for TAs;

•	 Requests	 need	 not	 be	 entertained	 if	 Expatriates/	 Domestic	 consultants	 cost	 exceeds	 50	
percent of the total TA project cost. Avoid provisioning expatriate or consulting services on 
religious, political, defense, security, courts and intelligence and for highly sensitive organs 
of the government unless otherwise agreed by the government.

•	 At	the	end	must	produce	investment	projects.	Show	visible	and	measureable	results	

•	 While	requesting	for	TA,	line	ministries		must	admit	that		this	job	can	not	be	done	by	own,	
staff, or  cannot  be done by Nepalese before they propose 

•	 Do	not	accept	TA	financed	as	part	of	loan	assistance	without	assuring	financial	assistance.

•	 Accept	provisions	for	expatriate	consultants	only	if	local	consultants	are	not	available.

•	 Make	sure	that	counterpart	of	the	expatriate/volunteers	is	provisioned	and	guaranteed	by	the	
line ministries.

3. Small Grants
Up to now, Australia, India and Japan have agreements with the GoN for the small grant schemes. As such, 
there is no threshold for the level of assistance. The package can range from a small community scheme for a 
pipe water facility to a construction of a campus facility and micro hydro project. In this context, IECCD has 
to:

1. Consolidate information on all small-scale activities assisted directly by the donors including on 
the basis of agreements signed with the MoF, and place them in the project database. Also, such 
assistance needs to be captured in the donor’s profiles.

2. Ensure that all agencies get prior approval of MoF before accepting such assistance.

3. Ensure that DPs as well as the line agencies including other recipients of such small scale assistance 
submit the record of such small grants to the MoF.

4. Ensure that donors refrain from providing direct aid to any individual or institutions or INGOs and 
other non-state actors without obtaining prior approval from MoF.

 

4. Direct Miscellaneous Assistance (DMA)
DMA refers to any form of foreign assistances provided by donors directly to the accounts of the project 
beneficiaries or fund received without the knowledge and prior approval of MoF. Direct assistance with no 
information to the government will not be acceptable for the country. In the case where donors desire to 
provide such assistance, the IECCD has to ensure these procedures:

•	 DPs	provide	information	to	MoF	about	their	interest	to	provide	DMA	to	various	agencies.

•	 The	prior	approval	of	the	MoF	is	taken	before	providing	such	assistance.

•	 Such	assistance	is	reflected	in	Red	Book,	and	if	not,	at	least	in	the	TA	Book.

•	 DPs	as	well	as	the	line	agencies	submit	the	record	of	such	DMA	to	the	MoF	and	FCGO.

•	 Financial	 statements	 of	 such	projects	 are	 audited	 by	 the	OAG	 to	 the	 extent	 that	 the	Agreement	
specifies.
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5.  Commodity Aid
Commodity aid includes food, fertilizers, and turnkey operations, among others. The IECCD has to ensure 
that:

•	 Proposals	on	Commodity	Assistance	are	submitted	to	MoF.

•	 Priority	should	be	given	to	local	procurement	of	the	commodities.

•	 Used	commodities	will	not	be	accepted.

•	 Any	commodity	that	distorts	local	market	(such	as	dumping)	will	not	be	accepted.

•	 Priority	should	not	be	given	to	medical	equipment/instruments	and	food	aid	as	they	may	affect	the	
health of the general populace.

•	 No	exemptions	will	be	granted	if	commodities	are	imported	without	MoF’s	consent.
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SECTION Negotiation 
Procedures

4

Negotiation on economic cooperation, and for projects and programs to be implemented with foreign aid is 
one of the major responsibilities of IECCD. In general, negotiation consists of following issues: 

1. Negotiation related to financial matters (terms of aid including grace period, interest rate, 
commitment charges, and repayment schedule, among others).

2.	 Negotiation	related	to	Project/Program	which	consists	of	following	key	issues:

•	 Duration	of	the	programs/projects;

•	 Conditions	;

•	 Expenditure	category;

•	 Cost	sharing	arrangement;

•	 Tax	and	duties	exemptions	and	privileges;

•	 Implementation	modality;	

•	 Ratio	of	Program	cost	and	operating	cost;

•	 Composition	of	PMU	or	Project	Monitoring	Unit	(	local	staff	vs	international);

•	 Audit	arrangements;

•	 Financial	and	physical	progress	reporting	mechanism(joint	reporting	in	case	of	multi-donor	
projects);

Normally, each program/project will follow a cycle consisting of following seven stages:

 Identification  - Preparation  -  Appraisal   - Negotiation  -  Agreement  - Implementation - 

           Evaluation

Before sitting in the negotiation, the compliance of Project Readiness Filter. In ideal cases, negotiation begins 
after	 completion	 of	 preparation	 stage.	However,	 in	 some	 cases,	 some	 bilateral	 donors	may	 commit	 aid	 or	
assistance	first,	 for	example	People’s	Republic	of	China,	then	the	details	of	program/project	will	be	worked	
out. In such cases, negotiation may not follow strictly the ideal project cycle. The sequencing may be different 
which	means	that	formal	negotiation/consultation	starts	only	after	finalization	of	aid	amount.
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Negotiations are initiated by both the donors and the recipient, that is, in our case, by the GoN. In practice, 
increasingly, negotiations are initiated by the donors.

Basically, negotiation involves two parties- recipient and donor. Sometimes, negotiation involves more than 
two	parties,	particularly	in	the	case	of	involvement	of	multiple	donors,	and	program/project	beneficiaries.	

Negotiations	are	very	important.	Hence,	IECCD	has	to	be	very	careful	and	proactive	before	actual	negotiations	
take place.More importantly, IECCD has to ensure:

•	 A	better	understanding	between	donor	and	recipient	on	the	contents	of	negotiation,	venue	and	date.

•	 Submission	of	the	proposal	to	the	Cabinet	to	form	a	Negotiation	Team	with	a	full-fledged	mandate.	
The proposal needs to stipulate, time, venue, amount of aid, terms and conditions, projects and 
programs for which aid is going to be mobilized, and their objectives among others. The team should 
normally consist of 4 officials including representatives of MoF, MoLJPA and the Line Ministries 
and the Office of the Financial Comptroller General. Team leader has to be the one either from the 
MoF or the Line Ministry.

•	 Officials	from	the	Revenue	Management	Division	and	Budget	and	Program	Division	of	MoF	and	
FCGO shall also be included in negotiation team whenever necessary.

•	 A	pre-negotiation	meeting	 and	 thorough	 review	of	 the	programs/projects	 and	documents	 to	be	
negotiated.

•	 Obtaining	credentials/	authorization	letter	from	GoN	(MoF	or	MoFA	depending	on	the	Protocol	
followed).

•	 Negotiation	with	full	participation	of	the	members	of	the	negotiation	team.	Generally,	the	negotiation	
team shall be guided by the Negotiation Guidelines.

•	 Agreement	on	the	negotiated	subjects	and	documents	by	signing	agreed	minutes	on	behalf	of	GoN.	
The minutes are signed by the Team Leader.

•	 Submission	 of	 agreed	 minutes	 and	 the	 legal	 project	 documents	 to	 the	 concerned	 authorities	
(MoLJPA and Line Ministries) followed by submission of a proposal to the Office of the Prime 
Minister and the Council of the Ministers for seeking final approval and authority for signing loan 
or grant agreements with the donors.

Formation of Negiotation Team

1. MoF Leader/Member

ii. Line Ministry Leader / Member

iii. Representative, MoLJPA Member

iv. Representative, FCGO Member

Note: Leadership of the Negotiation team will depend on the nature, issue and relativeness of the project.       
Representative from the concerned project can be also included as a member as an when necessary.
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SECTION Agreement 
Procedures

5

Agreements are required for both programs and projects. In most of cases, agreement are signed by the MoF 
and	DPs.	However,	in	few	cases,	the	concerned	agencies	can	also	sign	the	project	agreements	with	the	prior	
approval of the MoF. In some cases, Project Document itself may be considered an agreement or a part of the 
main agreement. Generally, a Project Document consists of the followings:

•	 Cost	of	the	Project	and	its	Allocation;

•	 Executing/Implementing	Agency;

•	 Starting/Effective	Date;

•	 Closing	Date	(project	closing,	financial	closing	dates	etc);

•	 Matters	on	Tax	and	other	Exemptions;

•	 Bill	of	Quantity	(BOQ);

•	 Provision	of	Auditing	(Involvement	of	OAG	in	final	audit);

•	 Financial	and	Physical	Progress	Reporting;

•	 Monitoring	and	Evaluation;

•	 Provision	of	Allocating	Funds	through	GoN	Budget	Channel;

•	 Number	of	Expatriates,	List	of	Equipment,	Vehicles	etc.;

•	 Local	Contribution	including	Counterpart	Fund	wherever	applicable;

•	 Rate	of	Interest,	Commitment	Charge,	Amortization	Schedule,	etc.	(in	case	of	Loans);

•	 Co-financing/	Parallel	Financing	or	Joint	Financial	Arrangements;

•	 Provision	of	Amendment	and	Project	Period	Extension;

•	 Provision	of	amount	cancellation,	reallocations,	etc.;

•	 Provision	of	Settlement	of	Disputes.

All foreign aided projects and related agreements should also contain the following information, that is,                 
(i)	nature/	types	of	aid		(ii)	types	of	agreements,	and		(iii)	modes	of	payments.
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Nature / Types of Aid, among others, include:

•	 Program/Project	Aid;

•	 Loan	or	Grant;

•	 Co-financing;

•	 Parallel	Financing;

•	 Small	Grants;

•	 SWAPs;

•	 Emergency	and	Humanitarian	Assistance;

•	 Military	or	Defense	Related	;

•	 Technical	Assistance;

•	 Non-Project	Grant;

•	 Debt	Relief	Measures;

•	 Turn	key;

•	 Commodity	Aid;

•	 Volunteers;

•	 Scholarships	or	Fellowships;

•	 Internships;

Types of Agreement, among others, include:

•	 Financing	Agreement;

•	 Co-financing	Agreement;

•	 General	Cooperation	Agreement/Umbrella	Agreement;

•	 Memorandum	of	Understanding;

•	 Letter	of	Exchange;

•	 Exchange	of	Notes;

•	 Record	of	Discussions;

•	 Note	Verbale;

•	 Aide	Memoire;

Mode of Payment may include any or all of the followings:

•	 Cash;

•	 Reimbursement;

•	 Direct	Payment;

•	 Kind/	Commodity.
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Before proceeding to signing any agreement for particular projects/programs, IECCD has to:

•	 Avail	comments	from	the	line	ministries,	MoLJPA,	NPC,	and	also	from	the	Office	of	the	Auditor	
General, and FCGO.

•	 Finalize	the	draft	in	line	with	the	national	development	plan,	other	sectoral	plans	and	annual	budget	
and programs and also the Development Cooperation Policy.

•	 Obtain	Minister’s	approval	to	submit	to	the	Cabinet.

•	 Submit	the	proposal	to	the	Cabinet	for	approval.

•	 Inform	DPs	about	the	authority	to	sign.

•	 Make	necessary	arrangements	for	signing	and	also	fixing	the	date	and	venue	for	signature.	IECCD	
sector desks are required to prepare brief talking points to the officials signing agreements and press 
release.  A press release needs to be distributed to the attendees and also needs to be disseminated to 
the Medias and be placed in the Ministry’s website. 

•	 Upload	the	information	in	AMIS. 

•	 Send	one	copy	of	the	press	release	to	the	Coordination	Sector	within	the	IECCD.

Likewise, before processing documents, following points need to be carefully examined:

•	 Compatibility	with	prevailing	Acts,	Rules	and	Regulations,	Policies,	Plans	and	Programs.

•	 Compliance	with	the	Development	Cooperation	Policy.

•	 Project	Appraisal	Reports	or	any	such	documents.

•	 Cost	composition	of	 the	project	–	Government,	 local	contribution	including	voluntary	 labor	and	
in-kind contributions.

•	 Geographic	coverage.

•	 Donor	harmonisation.

•	 Exit	Policy	and	sustainability	of	the	projects.

•	 Socio-economic	and	environmental	impacts	of	the	projects.

•	 Priority	of	the	projects	as	per	National	Development	Plan,	Social	Inclusion	and	Equity.

•	 Need	of	expatriates,	their	number	and	person	months	(for	both	domestic	and	international).

•	 Number	of	vehicles	and	major	equipments.

•	 Fund	channeling	mechanism.

•	 Operating	and	program	cost.

•	 Approval	of	NPC,	MoLJPA	and	the	concerned	Ministry.

Once the agreements are signed, IECCD has to:

•	 Send	original	copy	of	agreement	to	the	MoLJPA.	At	the	sametime,	also	request	MoLJPA	for	legal	
opinion to be furnished to the donors if it is required by the agreement signed between the donor 
and the Government. 

•	 Send	copies	to	Office	of	Auditor	General,	FCGO	and	the	concerned	line	Ministries	and	Project	Office,	
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Department of Customs, Inland Revenue Department, and one copy to the General Coordination 
Sector in the IECCD.

•	 Send	a	copy	of	agreement	to	the	Nepal	Rastra	Bank	in		case	where	Bank	Account	needs	to	be	opened	
by NRB in foreign currency.

•	 Provide	the	list	of	all	agreements	to	the	Parliament	within	a	month	of	opening	of	its	session.

•	 Upload	the	updates	in	AMIS. 

•	 Prepare	list	of	TAs	and	INGOs	assisted	projects	and	submit	it	to	the	Parliament	at	the	time	of	budget	
presentation.

Usually, if the loan or grant assistance is received for the use of Public Enterprises, IECCD has to ensure 
that Subsidiary Loan Agreement (SLA) or Subsidiary Financing Agreement (SFA) is concluded between the 
Government and the public enterprises concerned. This will be the responsibility of Economic Policy Analysis 
Division (EPAD) of the MoF.

IECCD has to:

•	 Inform	EPAD	about	the	SLA/SFA.

•	 Make	sure	that	loans	are	not	converted	into	grants.

•	 Ensure	interest	rate	on	subsidiary	loan	will	not	be	lower	than	the	donor’s	interest	rate.

•	 Ensure	that	on-lent	amount	should	not	be	converted	into	equity.

•	 On-lending	amount	under	the	SLA	is	governed	by	the	main	loan	agreement.

•	 Ensure	timely	signing	of	the	SLA.

•	 Send	the	copy	of	SLA	received	from	the	EPAD	to	DPs.

As part of the loan or grant assistance agreement,onthe request of Line Ministries, IECCD has toforward the 
specimen signatures of Project Coordinator and Accounts Chief to the DPs for the withdrawal purpose.Such 
letter	has	to	be	signed	and	endorsed	by	the	Finance	Secretary/	Joint	Secretary	on	the	basis	of	request	from	the	
Secretary of Line Ministry. In case of change of signatories, IECCD again has to communicate to the donors 
accordingly upon the request of concerned Line Ministry.  Request letter from the line ministries must bear 
the signature of the Secretary of the concerned ministries.
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SECTION 
Facilitation of 
Missions and 
Delegations

6

DPs	send	various	Missions/delegations	to	Nepal	for	project/program	identification,	appraisal,	monitoring	and	
evaluation. DPs approach IECCD for clearance of such missions. IECCD approves the timing in consultations 
with the concerned agencies. Mission clearance may be given verbally or in writing depending upon DPs 
requirements (Refer Annex 6). 

Following are the basic types of missions fielded by both bilateral and multilateral DPs in Nepal:

•	 High	level	visits;	

•	 Consultation	Mission;

•	 Fact-Finding	Mission;

•	 Project	Inception	Mission;

•	 Project	Identification	Mission;

•	 Project	Appraisal	Mission;

•	 Negotiation	Mission;

•	 Project	Supervision	Mission;

•	 Project	Review	Mission;

•	 Project	Audit	Mission;

•	 Post	Evaluation	Mission;

•	 Impact	Evaluation	Mission;

•	 Article	IV	Consultation	by	IMF.

As the missions are fielded for specific purposes, following steps need to be followed by IECCD to 
ensure smooth coordination: 

•	 Provide	information	about	date,	purpose	and	itinerary	of	the	mission	to	the	concerned	ministry,	get	
its approval and inform the mission.

•	 Assign	a	Desk	Officer,	if	necessary,	to	facilitate	and	support	the	mission	to	accomplish	its	business.
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•	 Coordinate	 with	 other	 line	ministries	 including	NPC	 and	MoLJPA,	 as	 and	when	 required,	 and	
arrange meetings.

•	 Coordinate	with	project	management	office	and	donor	representatives	stationed	in	Nepal.

•	 Provide	necessary	information	to	the	missions	as	required.

•	 Arrange	hospitality	(lunch,	reception,	dinner)	as	required.	Before	arranging	lunch,	reception	and	
dinner, a List of Guests should be prepared and get approval from Secretary.

Arrange a wrap up meeting and take note of the issues being discussed. If it is a high level visit or meeting with 
the Finance Secretary, Finance Minister , Prime Minister and other high dignitaries, one or the concerned 
officials of the IECCD must attend, and must prepare meeting notes or a minutes of discussion. Unless 
arragned otherwise, Joint Secretary should be ready to attend when a meeting is going to be held with the 
Prime Minister, Under Secretary for the meeting to be held with the Finance Minister and Section Officer for 
the meeting to be held with the Finance Secretary and other high ranking officials and dignitaries.
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SECTION 
Project 
Administration 
and Management

7

1.  Identification
Assessing the requirement of the ministry concerned, reviewing periodic plans in operation and the outlays, 
discussing project activities to be carried out during the year and confirming with the DPs commitment will 
be required at this stage. 

2.  Preparation

•	 Receiving	Project	Proposals	from	the	line	ministries.

•	 Enter	all	available	and	relevant	information	and	validate	also	into	AMIS.

•	 Analyzing	the	Project	document	and	assessing	possible	contribution	from	the	donors.

•	 Reviewing	 of	 investment	 proposals	 –	while	 reviewing,	 look	 at	 the	 least	 cost	 options	 available	 to	
achieve proposed goals. Also review financing options in pipeline.

•	 Approaching	DPs	both	verbally	and	in	writing	for	the	technical	and	financial	assistance.

•	 Receiving	the	DPs	response	for	the	technical	and	financial	support.

•	 Identifying	the	points	for	negotiation	in	consultation	with	the	ministries	concerned.

•	 Confirming	the	date,	venue	and	agenda	of	negotiation	in	consultation	with	the	ministries	concerned	
and the donors.

•	 Receiving	approval	from	the	cabinet	for	the	authorization	of	negotiation	and	negotiating	team.

3. Appraisal

•	 Each	document	must	contain	Financial	Rate	of	Return	for	the	project.	If	it	is	not	mentioned	in	the	
project document, IECCD officials have to make sure that proposed investment of the fund clearly 
outweighs the cost of capital.

•	 Each	 document	must	 also	 contain	 expected	 Internal	 Rate	 of	 Return	 for	 the	 project.	 If	 it	 is	 not	
mentioned in the project document, IECCD official have to make sure that national returns from 
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the project are clearly justifiable.

•	 Each	document	must	include	assessment	of	environmental	aspects	and	make	adequate	provisions	for	
minimizing adverse impact.

•	 Other	Technical	Aspects	such	as	design,	layout,	etc.	need	to	be	considered.

•	 Macroeconomic	aspects	such	as	economic	growth,	balance	of	payment,	foreign	exchange	and	other	
monetary and fiscal policy implications as well as cross-cutting issues such as gender, inclusion, 
poverty, inequality etc. should also be taken into account.

•	 Sustainability	such	as	post-operation	and	maintenance	and	continuation	of	benefit	streams	should	
also be taken care of.

 4.  Negotiation
Determining general terms and conditions of the proposed project agreement as well as financial, technical 
and administrative matters thereon fall under this stage. Negotiation of project is normally concluded by the 
Negotiation Team approved by the Cabinet and comprising of representatives from MoF, MoLJPA, and FCGO 
among others. It may include following issues:

•	 Objectives,	scope	and	duration	of	the	project	and	its	execution	and	implementation	mechanism.

•	 Pattern	of	financial	and	technical	assistance	from	the	donor.

•	 Liability	 of	 the	 Government	 including	 counterpart	 fund,	 personnel	 requirements	 and	 other	
contributions from the government.

•	 Tax	provisions	(exemptions,	VAT	refund	in	case	of	local	purchase).

•	 Disbursement,	fund	release,	loan	repayments	interest	rate,	financial	audit.

•	 Possibility	of	incorporating	TA	(direct	funding,	Turnkey)	in	the	Budget	Book.

•	 Alignment	with	the	National	Systems	(planning,	budgeting,	accounting,	auditing).

•	 Ensuring	results	and	accountability	mechanism.

5.  Agreement

•	 Signing	 of	 the	 Technical	 Cooperation	 Agreement	 by	 the	 Joint	 Secretary/Under	 Secretary	 upon	
authorization	by	the	Minister/	Secretary/	Joint	Secretary.

•	 Signing	of	the	Loan/Grant	Agreement	by	the	Secretary/	Joint	Secretary	upon	authorization	by	the	
Cabinet.

•	 Procedure	for	processing	TA	Agreement:	requires	line	ministries’	approval;

•	 Procedures	for	processing	Grant	and	Loan	Agreement;

•	 Obtain	approval	of	the	Line	Ministries.

•	 Obtain	approval	of	the	NPC	through	Line	Ministry.

•	 Obtain	approval	of	the	MoLJPA.

•	 Obtain	comments	from	the	FCGO	and	OAG.

•	 Invite	line	ministries’	officials	in	agreement	signing	ceremony.

•	 A	Press	Release	will	be	issued	after	the	conclusion	of	Loan/Grant	Agreement.	
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6.  Implementation

•	 Providing	 copies	 of	 agreement	 (loan,	 grant,	 etc)	 to	 the	 line	 ministries,	 the	 OAG,	 NPC,	 FCGO,	
coordination unit of IECCD and NRB in the case of opening a foreign exchange account. Original 
agreement should be archived send to MoLJPA and a copy must be attached with the AMP.

•	 Facilitating	conclusion	of	subsidiary	agreement,

•	 Seeking	legal	opinion	from	MoLJPA	and	submitting	it	to	the	donor	for	ensuring	effectiveness	of	the	
agreement.

•	 Conducting	regular	monitoring	of	the	project	implementation	and	initiating	corrective	measures	if	
needed.

•	 Facilitation	of	project	implementation-	processing	of	tax	exemption	requests,	mission	clearance,	visa	
request of the expatriates, etc. as mentioned in the agreement.

7.  Monitoring and Evaluation
 Following issues need attention at this stage:

•	 Monitoring	implementation	status	particularly	timely	disbursement	and	compliance	of	the	covenants.

•	 Output	evaluation	of	the	project.

•	 Impact/Outcome	evaluation	of	the	project.

•	 Audit	report.

•	 Social	audit	of	the	project.

•	 Sustainability	aspect	of	the	project.
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SECTION 

Management 
of Scholarships/
Fellowships (SFs), 
Study Tours and 
Other Abroad Visit

8

As a part of foreign aid, Nepal also receives scholarships and fellowships. Scholarships and fellowships are 
normally received in the form of Degree courses and Non Degree courses. Degree courses mean Graduation, 
Masters, and Doctoral and even Post-doctoral level. Such courses require nominees to study for one year or 
more.

Non-Degree courses are of the short term nature and are usually concluded in months and weeks. Such courses 
primarily include workshop, seminar, study tour and short and long term trainings.

SFs are primarily offered by Nepal’s DPs (NDP). SFs provided by NDPs normally fall into two categories:              
i.	Project	related	ii.	and	Stand	Alone.	However,	SFs	provided	by	other	than	existing	NDPs	are	always	general	
in nature.

Some of the SFs provided by donors and other countries are meant exclusively for Government Officials. Some 
SFs, however, fall under Global Competition, meaning there is no guarantee that Government nominee may 
succeed in the competition.

Usually a donor informs Government about the availability of SFs. Such information is transmitted through 
MoF, MoFA, NPC, MoGA and other line ministries.

Sometimes, Government also requests the donors or other countries or agencies to provide scholarship to 
Nepal. In this case, request for scholarship is routed directly to the donor by MoF or only through the MoFA 
for some countries.

The person allocated for respective DPs (in the work allocation sheet of IECCD) will handle the scholarship 
job	 (i.e.	 nomination	 received	 from	any	 line	ministry	 or	 constitutional	 bodies	 and	 so	 on.	However,	 in	 the	
case	of	nomination	of	candidates	of	the	IECCD	staffs,	the	person	allocated	for	“IECCD	Management”	in	the	
Divisional	Work	allocation	will	handle	such	task,	irrespective	of	any	DPS.		

If candidates are nominated by the line ministries and other agencies as per the allocation from the  Scholarship 
Committee, following documents need to be received by MoF:

•	 Nomination	letter	of	concerned	agencies.
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•	 Copy	 of	 the	 letter	 issued	 by	 MoGA	 informing	 about	 the	 seat	 allocation	 made	 by	 Scholarship	
Committee.

•	 Duly	filled	Nomination	Form	and	Bio-data.

•	 Bond	(as	prescribed	in	the	Civil	Service	Act/Regulations).

Remember:

•	 Forward	official	nominations	directly	to	donors	or,	depending	on	the	protocol,	forward	it	via	MoFA	
as per the prevaliling practice in the case of some bilateral DPs. 

•	 For	trainings,	send	to	MOGA.

•	 Make	sure	that	full	arrangements	including	funding	and	other	obligations	are	made	by	the	donors.

•	 MoF	may	partially	contribute	in	training	programs	hosted	by	IMF	for	short	courses:	

•	 Same	procedure	needs	to	be	followed	except	the	letter	from	MOGA.

•	 Inform	primary	nominating	agencies	as	well	as	MOGA	and	NPC	about	acceptance	or	rejection	of	
nominated candidates.

•	 Nominating	agencies	should	always	be	advised	to	nominate	alternate	candidates	as	well	as	ensure	
that Nepal will not lose opportunity because of unsuitability of candidates.

•	 All	DPs	willing	to	fund	or	the	government	agencies	willing	to	send	their	officials	abroad	must	obtain	
a prior approval of the MoF. In this context, especially when the government agencies approach for 
prior approval, Section Officers and Under Secretaries must make sure that the prescribed form is 
duly filled and received before giving approval or processing for approval.

•	 If	any	offers	are	received	in	the	form	of	training	or	offers	fall	within	the	definition	in	the	Civil	Service	
Act and Regulation, IECCD should forward such offers to the MoGA for necessary action.
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SECTION 

Administration 
of Expatriates, 
Volunteers and 
Visa Matters

9

Expatriates	usually	come	with	an	aid	package	and	area	also	known	as	consultants,	advisors,	etc.	Volunteers	do	
not necessarily come with an aid package. Instead, Government has to sign separate agreements for accepting 
volunteers. Both are meant to help meet skills gaps in Nepal.

1.    Administration of Expatriates’ Services

•	 This	includes	Advisors,	Consultants,	Experts,	Institutions,	and	Firms	etc.

•	 Check	 agreements	 and	 project	 document	 about	 the	 provision	 of	 advisors,	 consultants,	 experts,	
international consultants, etc.

•	 Domestic	advisors,	consultants,	experts,	etc.	are	appointed	by	the	Executing	Agency	or	Implementing	
Agency as per agreements.

2.   Expatriates Handling as Provisioned in the Agreement or Project 
Documents

•	 Remind	line	ministries	and	donor	agencies	for	timely	recruitment	of	advisors,	consultants,	experts,	
etc.

•	 Based	on	the	line	ministries’	approval,	inform	donors	about	the	acceptance	by	the	Government.

•	 After	acceptance	by	donors,	get	bio-data	including	photos	and	submit	for	Home	Ministry’s	clearance.

•	 After	Home	Ministry’s	clearance,	recommend	MoFA	to	issue	work	permit/visas.

•	 For	Extension	of	Advisors,	consultants,	experts:

I. Get request from Line Ministries, 

II.	 Write	to	Ministry	of	Home	Affairs,

III.	 Write	to	MoFA	with	a	copy	to	line	ministry	and	donors.
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3.  Expatriates Handling Not Provisioned in the Agreement or Project 
Documents

If not mentioned in the Project Agreement, following procedure needs to be followed:

•	 Concerned	line	ministries	have	to	request	IECCD	for	providing	services	of	international	expert	with	
TOR.

•	 Upon	the	evaluation	of	such	request,	IECCD	has	to	request	the	donor	agency	/	country	for	expert	
service.

•	 If	the	donor	agency/	country	agrees	to	provide	services,	they	have	to	send	the	bio-data	of	potential	
experts to IECCD.

•	 IECCD	has	to	forward	such	bio-data	to	the	concerned	line	ministries.	If	the	bio-data	is	acceptable	to	
the	concerned	ministries,	line	ministries	have	to	get	clearance	from	the	Home	Ministry.

•	 Upon	the	clearance	of	Home	Ministry,	the	line	ministries/agencies	have	to	request	the	IECCD	for	
expert service.

•	 Finally,	IECCD	has	to	request	MoFA.

4.  Administration of Volunteer Services
MoF	signs	the	agreement	with	the	Bilateral	Volunteer	Agency	after	the	government’s	approval,	in	such	case,	
there is no need to obtain approval or opinion of the line ministries. IECCD has to inform the line ministries 
after	signing	the	agreements.	IECCD	has	to	maintain	a	record	of	total	volunteers	serving	in	the	country.	Copy	
of Agreement should be sent to MoLJPA. 

5.  Utilizing International Volunteer Services
Concerned line Ministries have to request IECCD for providing services of international volunteers by attaching 
V1	form	(Refer Annex 12).	On	the	basis	of	that	request,	IECCD	has	to	request	the	Volunteer	Sending	Agencies	
(VSA).

If	 the	 Volunteer	 Agencies	 agree	 to	 provide	 services	 of	 such	 volunteers,	 they	 have	 to	 send	 the	 bio-data	 of	
potential volunteers to IECCD. IECCD has to forward such bio-data to the concerned ministries. If the bio-
data is acceptable to the concerned ministry, they have to take approval of work permit from the Ministry 
of	Home	Affairs	with	 a	 copy	 to	 IECCD.	Upon	approval	of	 the	Ministry	of	Home	Affairs,	 the	 line	 agencies	
can directly request MoFA with a copy to IECCD for official visa of the volunteers. Generally, the period of 
volunters will be two years or below. 

6.  Renewal of Volunteer Services
Line	ministries	can	request	IECCD	to	extend	the	services	of	volunteers	by	attaching	V2	form	(Refer Annex 13). 
Upon	such	request,	IECCD	has	to	correspond	to	the	VSAs	to	extend	the	services	of	volunteers.	If	such	request	
is	acceptable	to	the	VSA,	the	concerned	line	ministries	have	to	obtain	work	permit		from	the	Ministry	of	Home	
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Affairs.	After	that,	they	can	directly	request	the	MoFA	for	extending	the	volunteers’	official	visa.	In	general,	a	
volunteer can serve for a maximum period of two years. Extensions are also granted usually for another one 
year	or	below.	A	Letter	of	Appreciation	will	have	to	be	issued	to	the	Volunteers	completing	their	services	in	
Nepal.

In the case of senior volunteer of JICA, MoF will request to JICA through MoFA. The other procedures of 
work permit and visa will be similar to the other volunteers as mentioned above.

7.  Visa Procedures for Expatriates and Residential Staff of Volunteer 
Sending Agencies

IECCD has to follow the following steps in arranging Visa for Expatriates and Residential Staff of 
Volunteer Agencies:

•	 Get	request	letter	from	the	concerned	Volunteer	Sending	Agency	(VSA).

•	 Check	the	provisions	of	the	agreement	and	existing	provisions	of	the	latest	circular	of	the	GoN	/	
Ministry	of	Home.

•	 Submit	it	for	receiving	work	permit	from	the	Ministry	of	Home.

•	 After	getting	“work	permit”	from	MoHA,	write	MoFA	for	visa.

•	 Necessary	arrangements	have	to	be	made	by	the	IECCD	Volunteer	Desk	regarding	visa,	ID	card	and	
other	related	matters	for	Residential	Staff	of	Volunteer	Agencies	upon	request	of	line	ministries.
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SECTION 
Facilitation to 
INGO/ NGOs 

10

Development Cooperation Policy, 2014 provides authority for administration, mobilization and coordination 
of	INGO/NGOs	to	the	Social	Welfare	Council	(SWC).	There	are	very	few	things	that	the	MoF	is	required	to	
carry out if foreign aid of any types is extended by INGOs. Again, as an agency entrusted with the responsibility 
for overall coordination of foreign aid that is given for the use within the Nepalese territory, there is a need to 
play some oversight role by the MoF. In this context, following procedures need to be followed:

•	 All	General	and	ProjectAgreements	have	to	be	channeled	through	SWC	and	Ministry	of	Women,	
Children	and	Social	Welfare	(MOWCSW).	There	is	a	provision	of	Project	Analysis	and	Facilitation	
Committee	in	the	MOWCSW	which	includes	the	representative	of	IECCD	as	well.	

•	 IECCD	must	ensure	that	all	agreements	signed	by	the	SWC	are	documented	within	15	days	of	the	
signing of the Agreement.

•	 IECCD	has	to	provide	its	opinion	to	the	Revenue	Management	Division	upon	the	recommendations	
of	 the	MOWCSW	 for	 the	 exemption	 of	 the	 taxes	 and	 duties.	While	 deciding	 on	 exemptions,	 it	
must	be	ensured	that	all	recommendations	from	SWC	and	the	concerned	Ministries	fall	within	the	
provisions of existing act, rules and regulation of the Government.

•	 While	mobilizing	the	foreign	aid,	all	the	Nepalese	NGOs	must	take	the	approval	of	Social	Welfare	
Council	as	per	the	Social	Welfare	Act,	2049,	instead	of	the	MoF.

•	 INGOs	mobilizing	development	cooperation	from	abroad	(other	than	from	local	DPs)	should	report	
the details in the AMP.

•	 The	member	of	the	Project	Analysis	and	Facilitation	Committee	as	represented	on	behalf	of	the	MoF	
will submit monthly progress report of the Facilitation Committee to Immediate Supervisor. (The 
format for reporting can be developed). MoF can issue guidelines and instruction as necessary, on 
the basis of the report, to concerned agency.
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SECTION 

Reviews, 
Consultations, 
Monitoring and 
Evaluation

11

For	 the	 purpose	 of	 smooth	 implementation	 of	 projects/programs,	 the	 concerned	 desk	 of	 (IECCD	has	 to	
conduct review and monitoring and evaluation, of the ongoing projects as per the Calendar of Operation30.

Assistance of experts through related field visits needs to be utilized if deemed so. Report of such visits needs 
to be submitted to the IECCD and Budget and Program Division (BAPD) within a week of such visit.Such 
reports should cover matters such as physical progress, personnel matter, expenditure status, work quality, and 
any problem related with the implementation of the project. The findings should be reported to the concerned 
line	agency	as	well	within	a	week	after	the	visit.

1.  Portfolio Performance Review
The	 GoN	 has	 taken	 leadership	 in	 conducting	 portfolio	 performance	 reviews	 of	 foreign	 aided	 projects/
programs. The IECCD  conducts annual performance review of the portfolios around September of each year. 
The process shall review issues such as disbursement of portfolios, physical progress, audit status, and the 
overall	implementation	status	of	portfolios.The	review	shall	cover	projects	of	the	WB,	ADB,JICA,	DFID	and	
other multilateral as well as bilateral donors’portfolios. The Government’s policy has been to include more and 
more donors over the years in this process.

2.  GoN-ADB Quarterly Review Meeting
Bi-monthly	 meetings	 of	 the	 ADB	 funded	 projects/programs	 are	 conducted	 at	 MoF	 and	 ADB/NRM	 on	
reciprocal	basis.	The	meeting	shall	review	the	progress	of	the	projects/programs	and	make	efforts	to	address	
the problems faced by the projects. The meeting is co-chaired by Finance Secretary and Country Director of 
the	ADB/NRM.	

3.  Other Reviews
The concerned desk of IECCD should take part in the missions fielded by DPs. The participating officer 
should	report	the	mission	findings	to	his/her	immediate	supervisor.	The	desks	should	also	take	part	in	mid-
term review missions, and also in the review missions held at NPC, and in the review meetings organized by 
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the	Monitoring	Division	of	MoF.	If	this	review	meeting	is	chaired	by	the	Minister/Secretary,	the	JS	of	IECCD	
should represent in it. 

4.  Review of Technical Assistance with the DPs
IECCD will prepare status report on the implementation of Technical Assistance, which is presented to the 
Parliament every year. The general coordination section is responsible for this job. 
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SECTION 

Communication, 
Documentation, 
Record Keeping 
and Filing

12

The	Section	Officer	of	the	concerned	desk	is	responsible	for	documentation	and	record	keeping	of	the	desk/
sector	 functioning.	All	 functioning	 of	 IECCD	have	 to	 be	 recorded	manually/electronically	 as	 specified	 in	
the SOP.Generally, all the records should be maintained in prescribed formats. The concerned desks  are  
responsible for disseminating the relevant information to the stakeholders. 

1.  Document Sharing
The following documents have to be sent to the concerned agencies as specified below:

•	 The	original	copy	of	Agreement	to	MoLJPA.	

•	 Copy	of	the	Agreement:	Office	of	the	Auditor	General,	NPC,	FCGO,	the	concernedLine	Ministry,	
Nepal Rastra Bank (in case of foreign currency account is to be opened), Documentation Centre at 
IECCD. 

•	 A	copy	of	the	agreement	and	the	related	project	document	also	need	to	be	attached	in	the	AMIS.

However,	it	is	not	necessary	to	send	the	TA	agreement	to	MoLJPA.	TA	agreement	should	be	sent	only	to	the	
Executing/Implementing	Agency.	IECCD	will	make	necessary	arrangements	for	dessiminating	informatoins	
related to development cooperation as per prevailing acts on RTI through various mechanisms such as Press 
Release, periodic publication, reports and public portal. 

2.  Internal Communication
The IECCD officials should meet at least once in a fortnight to share information related to their functioning. 
The Under Secretary heading the general coordination sector is responsible for organizing such meetings. 
Policy related decisions of the sectors shall be circulated to all sectors within 3 days of the decision. Regular 
and continuous access and use of emails and internet, specially  the MoF website, is encouraged as the most 
effective tool of internet communication for IECCD staff.
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3.  Record Keeping
For the purpose of record keeping, all sectors should provide a copy of agreement, press release, and circulars 
to the officers in the General Coordination Section. The data administrator or the personnel working in the 
General Coordination Section should update such records in the prescribed manner.

Section	Officer	should	be	responsible	for	record	keeping	the	documents.	A	soft	copy	will	also	be	maintained	to	
track	the	file.	If	the	SO	is	transferred	or	promoted	to	other	Division	/	Office	he	/	she	should	to	handover	all	the	
files and lists of pending tasks to the newly designated officer for this purpose. Concerned US should facilitate 
to accomplish the job.

AMIS should be updated as per the information received to the office within 7 days.

Project profile of every project and donor should be periodically updated. 

4.  Documentation Center
IECCD should have a Documentation Centre to maintain the records as specified below:

•	 Copies	of	all	 feasibility	studies,	agreed	minutes,agreements,	project	documents,press	releases	and	
project evaluation reports 

•	 Journals,	Annual	Reports,	and	other	publications	received	in	IECCD;

•	 DCR	(Development	Cooperation	Report);

•	 TA	Book;

•	 Source	Book,	

•		 Red	Books;

•	 Donors	Profile;

•	 Project	Profile;

•	 News	Letters;

•	 Annual	Reports;

•	 All	 the	 Officials	 participating	 in	 the	 Seminar,	 Workshop,	 Training	 in	 the	 capacity	 of	 Division	
Representative should submit the hands out, brochures, training materails or any kinds of printing 
or electronic copy useful to IECCD to the Documentation Center.

5.    Online Notes
All officials are required to take notes of all the meetings then participate inside or outside the office. The 
records	of	those	meeting	notes	should	be	posted	online	after	the	meetings	are	concluded.	

6.  Press Release
The concerned sector shall issue a Press Release (Refer Annex 3) of the events such as signing of agreements, 
participation	in	the	annual	meetings	of	the	World	Bank,	IMF,	and	ADB	and	local	donors	meeting,	and	other	
meetings participated by the Finance Minister and other higher officials of the Ministry. A separate register 
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will be maintained to record the press release status. 

An	e-copy	of	the	Press	Release	should	be	forwarded	(emailed)	to	the	concerned	MoF	Website	operator	/	MoF	
IT	team	for	MoF	Website	purpose.	

7.  Filing System
IECCD is required to maintain a filing system for record keeping purpose. The filing system shall be codified 
numerically	according	to	project/type	of	assistance/donor/sector	as	specified	below.	These	codes	should	also	
be mentioned in all out going mails.

 
           Contents of the Files      Code Number

Circulations/Directives IECCD/..Sector/DP	/50-…/FY
Pre-Agreement IECCD/..Sector/	DP	,	,,/100-…/FY
Legal Opinion IECCD/..Sector/DP/125/FY
General	Opinion	/	Comment IECCD/..Sector/DP/140/FY
Post-Agreement IECCD/..Sector/	DP	/150-…/FY
Disbursement IECCD/..Sector/	DP	/200-…/FY
Training/Scholarship IECCD/..Sector/	DP	/300-…/FY
Experts/Volunteers IECCD/..Sector/	DP	/350-…/FY
Revenue Exemption IECCD/..Sector/	DP	/400-…/FY
Donors Profile IECCD/..Sector/	DP		/500-…/FY
Correspondence	related	to	Volunteers IECCD/..Sector/DP	/550/FY
Missions IECCD/..Sector/	DP	/600-…/FY
Other Donors Related Matters IECCD/..Sector/	DP	/650-…/FY
General Administration IECCD/..Sector/	DP	/700/FY
Miscellaneous IECCD/..Sector/Donor	/750-…/FY

All sectors should maintain a separate chronology of files to record their day to day correspondences. 

Every member of the IECCD must use and update Office Automation System (OAS) as developed by MoGA.
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SECTION 

International 
Pledging, Subscription, 
Contribution and 
Participation 
in International 
Conventions

13

Nepal is a member of many international organizations. This may cause to pay membership fees, annual or other 
regular contributions (like voluntary contributions) as per the statutory obligations of the related organization. 
IECCD should maintain and update the list of international organizations of which the GoN is a member and 
has to pay such amounts. In some cases, the MoFA, NPC and other line Ministries or Departments (like in 
the	case	of	World	Customs	Union)	also	request	the	IECCD	for	the	payment	of	such	amounts.		IECCD	is	also	
responsible for keeping the records of such membership including date and amount of contribution which 
Nepal needs to pay or has already paid.. IECCD needs to coordinate with the Budget and Program Division 
(BAPD) to ensure the allocation, and timely payment of Nepal’s subscriptions. In some cases, the records of the 
amount to be paid and the payment date for some international agencies may not be available in the IECCD 
records. In such cases, IECCD has to take necessary decision on the basis of the letter of the requesting agency 
and,	if	needed,	the	additional	documents		may	be	sought	from	the	concerned/appropriate	agency.		

1.  Subscription and Contribution
The	sector	handling	the	“International	Membership”	at	IECCD	shall,	from	time	to	time,	may	take	stock	of	the	
status of Nepal’s membership in international organizations in consultation with the  MoFA,  NPC, MoLJPA, 
FCGO (if needed) and the concerned Ministry. IECCD should also ensure the amount of subscription 
and	 contribution	 to	 be	 made	 to	 International	 Financial	 Institutions	 like	The	 World	 Bank	 Group,	 Asian	
Development Bank, Asian Infrastructure Investment Bank and so on.  In such cases, the concerned deks  will 
be responsible to process the payment of the GoN’s liabilities according to the already agreed process. MoF 
can also issue Promissory Notes to meet the obligation of shareholding as well as other financial obligations of 
these international financial institutions. IECCD shall process the issuance of such Notes and shall request to 
Nepal Rastra Bank for further arrangements.

 The annual subscription of United Nations agencies will  be made as decided by the General Assembly every 
year. Payment of such amount will be made by FCGO on the basis of MoF’s decision. For this IECCD needs to 
cooperate and extend its support.

2.  Pledging Payment Procedure
	UN	agencies	or	other	agencies	like	MoFA,	NPC	and/or	other	line	agencies	also	request	IECCD	for	the	payment	
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of Nepal’s pledging. In such cases, based on the earlier documents as well as conventions and agreements, 
IECCD, in consultation with the BAPD, will write to the FCGO for the payment of such amounts from the 
allocated		budget	for	such	payments.However,	in	some	cases,	the	contributions	made	by	the	GoN	in	the	past	
for certain international agencies of which no record is available in the IECCD,  it shall write to the requesting 
agency to send the document that specifies the need for payment for such organizations as well as potential 
benefits to Nepal  in the context of being the contributory country. This process also applies in the case of 
being a member of a new international organization. In all such cases, the IECCD has to take the opinion of 
BAPD and write to FCGO for the payment of such liability.

The GoN is obliged to pay 25% of UNDP local office’s annual budget, excluding International Staff Cost.
This is called Government Contribution towards Local Office Costs (GLOC), excluding International Staff 
cost. IECCD shall coordinate with the Budget and Program Division for the allocation and payment of such 
amount. For other International Organizations where Nepal is obliged to pay its subscription, budget will be 
allocated to FCGO  annually and FCGO will make payments of such obligation

Different	 line	 agencies	 may	 have	 the	 membership	 of	 international	 organization/s	 of	 their	 related	 fields.	
Requests may be received from such line agencies for the payment of GoN’s contribution to such international 
organizations and such letter (including the related documents) may have reached to the related section 
of IECCD handling such line agencies. In such cases, the concerned sector at IECCD shall forward such  
letters	along	with	the	attached	documents	(if	any)	to	the	section	responsible	for	handling	the”International	
Membership”	at	IECCD,	which	will	process	such	requests	after	checking	the	documents,	such	as	the	official	
decision, statute of the concerned organization, benefits to Nepal for being a member and so on. If necessary, 
the opinion of MoFA, NPC and the concerned line agency can also be sought.. If such contribution of GoN is 
found	mandatory,	request	will	be	made	to	the	FCGO	for	the	payment	after	taking	BAPD’s	opinion.

3.  Procedure for New Subscription/ Membership

•	 Ask	the	concerned	agency	to	submit	request	letter	for	new	subscription/membership.

•	 Confirm	that	such	requests	has	been	made	after	MoF’s	pre	approval.

•	 Veryfy	the	following	documents	and	process	for	decision	to	accept	or	reject	such	request.	

•	 The	legal	status/statute	of	the	organization.

•	 Objectives	and	its	activities.

•	 Potential	advantages/disadvantages	from	the	membership.

•	 Membership	fee,	and	annual	contribution.

•	 The	organization’s	current,	as	well	as	past	activities	(if	any)	and	future	programs	in	Nepal.

•	 The	current	audit	report.

•	 Concerned	Line	agency’s	official	decision.

4.  Follow- up and Record
The	sector	handling	 the	“International	Membership”	at	 the	IECCD	shall	 review	and	evaluate	 the	activities	
of	the	concerned	agencies	for	which	GoN	is	regularly	providing	contribution/subscription.	Such	review	and	
evaluation shall be conducted in consultation with the NPC, MoFA and other concerned agencies, as and 
when	required.	The	sector	mentioned	in	the	first	line	of	this	para	shall	maintain	and	update	annual/bi-annual	
contribution/	subscription	records.
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5.  Participation in WB/IMF, ADB and AIIB Annual Meetings
On	behalf	of	GoN,	the	MoF	shall	participate	in	the	annual	meetings	of	WB/IMF	group,	the	ADB	and	AIIB.	In	
the	WB	and	ADB,	the	Finance	Minister	and	the	Finance	Secretary	are	the	Governor	and	Alternate	Governor,	
and the Joint Secretary of the IECCD Temporary Alternate Governor. In the IMF, the Governor of Nepal Rastra 
Bank, and the Joint Secretary at IECCD are the Governor and Alternate Governor. The Governor and Alternate 
Governor shall participate in the annual meetings of the respective agencies. For SAARC Development Fund, 
Finance Minsiter is a Governor and Joint Secretary the Board Director, and an Under Secretary of the EPAD 
an	alternate	to	Director.	The	cost	associated	with	the	IMF	Annual	Meeting	(	Nepal	Rastra	Bank/MoF)	and	
SAARC Development Fund (MoF) needs to be borned by the Nepal Rastra Bank and the MoF. The concerned 
sectors at IECCD are responsible for necessary arrangements for the participation in the annual meetings. 

Apart	from	the	WB/IMF	and	ADB	meetings,	the	GoN	participates	in	IFAD’s	annual	meeting	as	well.	On	behalf	
of the GoN, the Minister for Agriculture and Cooperatives, and the Under Secretary of IFAD desk at IECCD 
are the Governor and Alternate Governor, respectively and they shall participate in its annual meeting. The 
cost associated with the participation shall be entirely borne by the GoN. The IFAD desk at IECCD shall 
facilitate to ensure Nepal’s participation in IFAD’s annual meeting. 

The	WB,	IMF,	and	the	ADB	send	invitation	letters	to	Governors	and	Alternate	Governors	to	participate	in	
the annual meetings. The concerned desk at IECCD shall make a check list as given below to ensure Nepal’s 
participation in these agencies:

•	 Formation	of	Nepali	delegation.

•	 For	WB-IMF:	Finance	Minister	(Leader	of	the	delegation),	Finance	Secretary,	Governor	of	Nepal	
Rastra Bank, Joint Secretary at IECCD, and Desk Officer of IECCD.

•	 For	ADB:	Finance	Minister	(Leader	of	the	delegation),	Finance	Secretary,	Joint	Secretary	at	IECCD,	
and Desk Officer of IECCD.

 
MoF may allow private sector to participate in the above mentioned annual meetings at their own cost. 
Normally,	the	WB/IMF	bears	the	cost	for	the	Governors	and	Alternate	Governors.	Recently,	the	WB/IMF	have	
informed that they will only partially bear the cost of participants. In such cases, Nepal Government will have 
to	supplement	the	partial	cost.	However,	GoN	has	to	bear	all	costs	to	attend	ADB’s	annual	meeting.	

•	 Approval	from	the	cabinet:	The	respective	desk	at	IECCD	shall	submit	the	proposal	to	the	cabinet	
for	approval	of	Nepali	delegation	after	getting	ministerial	level	decision	at	MoF.	

•	 Passport	and	VISA	arrangement.

•	 Registration.

•	 Ticket	booking/hotel	booking	(when	required).

•	 Arrangement	of	appointments.

•	 Speech	writing,	and	stock	taking	of	issues.

•	 Brochure	and	program/schedule	distribution	to	the	delegation.

•	 Press	release	regarding	departure	and	delegations	activities.
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The	concerned	desk	shall	contact	with	the	Executive	Directors’	(ED)	office	at	the	World	Bank/IMF,	and	ADB	
to ensure Nepal’s participation in the annual meetings of the respective organizations. The ED offices will 
facilitate for registration and logistic matters as well as for bilateral meetings in the sidelines of the annual 
meetings. 

Nepal	 shall	participate	 in	World	Bank’s	Winter	Development	Committee	Meeting	which	 is	coincided	with	
the Annual Meeting. Nepal, normally, does not participate in Spring Development Committee Meeting of 
the	World	Bank.	Finance	Secretary	also	acts	as	Political	Focal	Point	and	the	Joint	Secretary	of	the	IECCD	as	
Operational Focal Point for the GEF Governing Council.
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SECTION 
Coordination 
with Divisions 
of MoF

14

IECCD has to work closely with the other divisions of the Ministry on various issues. Normally, opinions 
have to be sought from the concerned division before taking decisions on the matters related with respective 
divisions. 

1. Budget and Program Division
Many of the jobs of IECCD and BAPD) are interrelated. Many functions complement each other. In the case 
of	 foreign	aided	projects,	BAPD	often	requests	and	IECCD	provides	 its	opinion	on	matters	such	as	budget	
allocation, counterpart fund arrangement, virements, source and mode of payment change,  concurrence on 
the procurement of vehicles and so on as per the agreement between GoN and the DPs.,Likewise, IECCD seeks 
the opinion of the BAPD on the foreign aid related activties where the GoN’s contribution is required (like the 
provision of the government’s contribution as counter-part fund) as per the agreement. In addition, IECCD 
has to work with BAPD, while carrying out following functions:

•	 Participate	 in	 the	Resource	Committee	Meetings,	Normally,	 the	 Joint	 Secretaries	 of	 IECCD	 and	
BAPD along with the IECCD and BAPD Officials participate in this meeting, which would be held in 
the NPC. The Under Secretary and Section Officers working in the Coordination Desk of the IECCD 
have	 to	participate	 in	 such	meeting/s.	The	participating	Under-Secretary	and/or	Section	Officers	
and	the	BAPD	officials	have	to	take	note	of	such	meeting/s,	keep	the	record	and	inform	all	sectors	
within the IECCD. This kind of information will be very useful for the preparation of coming Fiscal 
Years	Budget	as	well	as	MTEF.	All	Under	Secretaries	and	Section	Officers	have	to	participate	in	the	
budget discussions of their sectors to be held in the BAPD and NPC. The discussion note should be 
prepared and submitted to the Joint Secretary of IECCD by all the sectors. In cases where  only the 
IECCD Section Officers participate in the BAPD budget discussion, they have to report the agreed 
amount of budget (both GoN’s contribution as well as external assistance and its mode of payment) 
for	each	foreign	aided	project/s	under	their	sector	to	their	Under	Secretaries.	The	Under	Secretaries	
also need to report this matter to the Joint Secretary of the IECCD.  All the IECCD Under Secretaries 
and Section Officers have to provide the BAPD a statement of counterpart funding requirements 
along with project details (including the JS of IECCD. All the IECCD Under Secretaries and 
Section Officers have to provide details of the foreign aid commitments and indicative amount of 
commitment to the Joint Secretary of IECCD as well as BAPD.
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•	 All	 the	 IECCD	Under	 Secretaries	 and	 Section	Officers	 have	 to	 provide	 details	 of	 the	 technical	
assistances and direct funding or turnkey arrangements, as and when required by the JS of IECCD 
and BAPD.

•	 All	 the	 IECCD	 Under	 Secretaries	 and	 Section	 Officers	 have	 to	 provide	 details	 of	 cost	 sharing	
arrangements among donors, government and other stakeholders to the Joint Secretaries of IECCD 
and BAPD, as and when required.

All	the	IECCD	Under	Secretaries	and	Section	Officers	have	to	provide	information	on	DPs	annual	/long-term	
plans, as and when required by the Joint Secretaries of IECCD and BAPD.

In addition to above, coordination is required in the following activities:

1.1 Source Book (White Book) Preparation 
Source	 Book,	 which	 is	 also	 known	 as	 White	 Book,	 is	 published	 simultaneously	 with	 the	 Estimates	 of	
Expenditure  (Red Book), which contains the details of the foreign aided projects for each fiscal year. It carries 
information on foreign assistance according to donors, sectors, line agencies, loan numbers, mode of payment 
(cash, reimbursable, direct payment and commodity) in the case of Foreign Grant and (direct payment, 
reimbursable and cash) in the case of Foreign Loan. The contribution from the GoN as the counterpart fund 
is	also	included	in	the	Source	Book.	While	each	sector	is	responsible	for	ensuring	right	allocation	during	the	
budget	discussion,	the	General	Coordination	Desk	of	IECCD	shall	provide	all	information	related	to	White	
Book	to	the	Budget	Division.	The	White	Book	is	verified	and	finalized	by	IECCD	and	published	by	the	Budget	
Division and sent to the line ministries at the time of sending authorization letter. The Source Book should 
also be distributed to all the DPs of Nepal.

1.2 Virements/ Reallocations/Change in Modes of Payment
IECCD has to provide its opinion on virement cases as well as change in the modes of payment put forwarded 
by	BAPD	based	on	the	Line	Ministry’s	request.	While	providing	the	opinion,	the	concerned	sector	of	IECCD	
has to consider provisions in the main agreement with the donors, especially the expenditure allocation part 
for each of the components of the project, expenditure eligibility, mode of payment, and so on. It also has to 
consider	the	Mission’s	Aide	Memoire	for	individual	projects	which	may	have	recommended	such	virements/	
as	well	as	change	of	modes	of	payment.	 	However,	 in	the	case	of	Reallocation	of	funds	among	the	various	
categories, IECCD should be in touch with the Line Ministries and DPs and should move the file accordingly.

1.3 Mid-term Evaluation
IECCD has to provide inputs of foreign aid status to the BAPD for the Budget Mid-term review report. The 
inputs include foreign aid commitments, projections, and disbursement for the review period. Similarly, 
IECCD has to provide actual expenditure (in consultation with FCGO) of foreign assistance during the review 
period and projection for the remaining six months. 

1.4  Annual Budget Evaluation
IECCD has to provide inputs of foreign aid status for the Budget annual evaluation report. The inputs include 
foreign aid commitments, projections, and disbursement (in consultation with FCGO) for the review period. 
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Similarly, IECCD has to provide the projections of the foreign aid for the coming three fiscal years to the NPC 
and BAPD.

2.  Revenue Management Division
IECCD	has	to	provide	opinion/concurrence	to	Revenue	Division	on	revenue	(tax,	duties,	excise	etc.)	issues	
related with foreign aid funded projects and INGOs. The details of tax related procedures are given in Reference 
Materils. 

Revenue	Management	Division	has	also	to	be	consulted	before	finalizing	loan/grant	agreements	affecting	to	
to prevailing revenue provisions. 

3.  Monitoring and Evaluation Division
IECCD has to implement the action plan prepared by Monitoring and Evaluation Division as a part of 
overall follow up of plans and policies of the Ministry. IECCD has to provide its inputs while Monitoring and 
Evaluation Division conducts the reviews of the progress and prepares the report on such matters. Normally, 
the JS of Monitoring and Evaluation Division works as the spokesperson of MoF. Therefore, the matters of 
important events of IECCD should be provided to this division for public dissemination. Moreover, this 
division	is	entrusted	with	the	responsibility	of	administrating	the	MoF	Website,	so	IECCD	needs	to	closely	
coordinate with MandE Division on such matters. Besides, IECCD has to provide monthly progress report to 
this division.

4.  Administration Division
 IECCD has to work closely with the Administration Division for finalizing the nominations of MoF Officials for 
various international scholarships, trainings, seminars, fellowships, and workshops. Administration Division 
shall also be consulted while making arrangements of the personnel, and logistics for IECCD, including local 
donors meetings, conferences and consultations.

5.  Legal and Consultation Division
IECCD shall seek, if necessary, the opinion of Legal Division for clarification of the provisions of the aid 
agreements/MoU/treaties	and	also	for	interpretation	of	concerned	legal	provisions.

6.  Economic Policy Analysis Division (EPAD)
IECCD	shall	facilitate	the	EPAD	for	preparing	and	entering	into	subsidiary	loan/grant	agreements	with	the	
Public Enterprises and other related agencies. IECCD shall consider the provision of the main agreement 
while providing its inputs to EPAD. IECCD will provide the foreign aid commitment figure to the EPAD for 
the preparation of Economic Survey.

7.  Financial Comptroller General’s Office (FCGO)
IECCD shall provide information on the following matters to FCGO:
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•	 Monthly,	bimonthly,	trimester,	midyear	and	annual	financial	statements/matrix	received	from	the	
donors,	such	as	the	WB,	ADB,	and	IMF.

•	 Amortization	schedules.

•	 Loan	cancellation/rescheduling	schedules.

IECCD shall issue request letters for opening of new Imprest Account and other accounts according to the 
provisions	of	the	concerned	agreement	immediately	after	receiving	request	from	the	line	agencies.	

IECCD shall obtain following information from the FCGO:

•	 Disbursement	status.

•	 Data	on	debt	services.
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SECTION 
Master List 
Approval, Tax and 
Duties Exemptions

15

GoN	has	a	policy	of	providing	tax	exemption	on	the	purchases/imports	of	goods	and	services	from	foreign	aid.	
However,	provisions	of	the	tax	matters	depend	on	the	agreement	done	with	the	respective	donor.

Request for exemption normally come from the following agencies:

•	 Donor/Mission’s	Office	 (also	Volunteer	 Sending	Office)	 including	 for	personal	 belongings	of	 the	
expatriates and volunteers.

•	 Line	Ministries.

•	 Project	Office	(for	goods	and	services	for	the	project	implementation	such	as	vehicles,	equipment,	
etc) through  the line agency

•	 Contractors	and	sub	-contractors.

•	 Others	including	charities	and	INGOs.

1.  Basis of Tax Exemption

•	 Bilateral/Multilateral	Agreement	(	Grant,	Loan,	Technical	Assistance)

•	 Exchange	of	Notes

•	 Memorandum	of	Understanding	(MoU)

•	 Umbrella/Framework	Agreements

•	 Charters	(UN,	SAARC	etc.)

•	 Vienna	Conventions/	Diplomatic	Privilege	Immunity	Act,	2027

•	 Acts	and	Regulations	(Income	Tax,	VAT,	Excise,	Customs)

•	 Special	Decision	of	Government

The MoFA will entertain the requests of diplomatic privileges and immunities. Upon receiving the request 
from the above mentioned agencies with sufficient documents and basis, the MoF takes a decision on master 
list	approval	and		exemption.	However,	Department	of	Customs	will	take	a	decision	of	exemption	if	the	tax	
exemption provisions are clearly stipulated in the Agreements and Letter of Exchange with approved Master 
List. 
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•	 Institutional	opinions	and	decisions	of	the	concerned	Line	Ministries	with	regard	to	the	exemption	
of taxes and duties.

•	 The	request	 letter	 categorically	 specified	with	 the	quantity,	 value,	 and	 specification	of	 the	goods,	
equipment and vehicles to be imported and locally purchased.

•	 Pro-forma	Invoice	of	the	goods	to	be	imported

•	 Agreements	Approved	Master	List,	Bill	of	Quantity	(BoQ),	and	Procurement	Plan	(PP).	

In	case	of	DPs/mission’s	office	including	Volunteer	sending	agency	for	personal	belongings	of	the	expatriates	
and volunteers and INGOs, IECCD will process the exemption request. 

2.  Processing of Exemption Requests

•	 IECCD	Desk	officer	will	verify	the	request	letter	and	submitted	documents	to	ensure	and	establish	
the claim of exemptions.

•	 IECCD	Desk	officer	will	forward	the	file	to	the	Under	Secretary	for	the	decision	within	3	days.	The	
Under Secretary will process the file within next 2 days to the Joint Secretary of IECCD.

•	 	Decision	on	Master	List	is	normally	approved	by	the	Finance	Secretary.	In	case	of	exemption	on	the	
importation of goods and equipment as stipulated in the approved Master List, the Department of 
Customs will take the decision.

•	 In	 case	of	deviation	 in	Master	List	 in	 terms	of	quality,	 quantity,	 specifications	 (except	 in	 case	of	
vehicle) and other issues not clearly mentioned in the Agreement, the exemption opinion will be 
provided by the Joint Secretary of IECCD. 

•	 In	case	of	exemption	on	vehicles,	the	decision	will	be	made	by	the	Finance	Minister.

•	 In	case	of	ownership	transfer	of	Blue	Plated	Vehicles	to	the	Government,	the	Line	Ministry	should	
request for exemption of taxes and duties along with details of specification and quantity of the 
vehicles. In such cases, IECCD will process and forward the file to the Revenue Management 
Division with its opinion. The Revenue Management Division will decide on this matter. The clients 
(Project	 offices,	 Contractors,	 Sub-contractors,	 Expatriates,	 INGOs,	 etc)	 should	 submit	 the	 VAT	
refund request at the Inland Revenue Department in case of locally purchased goods and services.

•	 The	proceeding	for	the	disposal	of	scrapped	tax-exempted	vehicles	will	be	initiated	by	IECCD.	In	
order to write off the vehicles from the records of the concerned agencies, IECCD will coordinate 
with Revenue Management Division to waive the revenue liabilities. At present, the Revenue 
Management Division has decided to let the owner to dispose the vehicle imported 15 years back 
with subsidized revenue rate provided that the owner will not import another vehicle in lieu of the 
disposed one.
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SECTION 
Aid Management 
Procedure

16

IECCD is involved in Aid Management in the following way:

1.  Identification Stage

•	 Review	national	 plan	 and	 sectoral	 business	 plan,	 government	 priorities.	 Link	 it	with	 the	 project	
goals, objectives, principal issues, scope, etc.; 

•	 Maintain	Project	Bank/inventory	of	potential	projects;

•	 Projects	initiated	by	Government	Agencies	(NPC,	Line	Ministries,	etc.);

•	 Projects	proposed	by	DPs.

2.  Preparation and Appraisal Stage

•	 Compatibility	with	national	goals	and	donor	request;

•	 Sustainability	of	projects;

•	 Examining	the	economic,	financial,	technical	and	institutional	viability	of	the	project;

•	 Impact	Assessment	(Environment,	financial,	social,	etc.)	framework;

•	 Special	focus	on	expected	measurable	and	visible	result;

•	 IECCD	 should	 concentrate	 on	 the	 issues	 such	 as,	 unit	 cost,	 suppliers’	 credit,	 overhead	 cost	 and	
program	 cost,	 including	 component	 of	 consultant	 (work/month)	 at	 the	 time	 of	 appraisal	 of	 the	
projects/	programs;

•	 Involvement	and	concurrence	of	NPC.

3.  Negotiation Stage

•	 Team	formation;

•	 Approval	from	Minister/Cabinet;
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•	 Authorization;

•	 Adequate	homework	with	review	of	relevant	previous	agreed	documents	Participate	in	negotiation;

•	 Minutes	of	agreements;

•	 Reporting	to	MoF.

4.  Agreement Stage

•	 Concurrence	from	MoLJPA,	line	ministries;

•	 Decision	within	the	MoF	and	submission	of	proposal	for	the	Cabinet	approval;

•	 After	 approval	 from	 the	 Cabinet,	 inform	 the	 donor	 and	 Executing	 Agencies	 for	 signing	 the	
Agreement;

•	 Fix	the	date,	time	and	venue	for	signing;

•	 Prepare	and	finalize	the	press	release;

•	 Signing	Ceremony.

Administration of Agreement

•	 Dispatch		original	copy	of	Financial	Agreement	to	MoLJPA;

•	 Dispatch	photocopies	of	Financial	Agreement	to	other	concerned	agencies	(OAG,	Executing	Agency/	
Sectoral Ministries, NRB (in case of foreign account opening), FCGO, Revenue Management 
Division of MoF, Department of Customs, Inland Revenue Department, and Coordination Desk of 
IECCD;

•	 Ensure	compliance	of	provision	of	 the	agreement	prior	 to	effectiveness,	seek	 legal	opinions	 from	
MoLJPA and forward it to the donors;

•	 Maintain	records	in	IECCD	data	base	by	respective	desk	officers;.

•	 Ensure	 the	 incorporation	 of	 project/program	 into	 Source	 Book	 and	 Red	 Book	 before	 budget	
formulation.

5.  Operationalization Stage

•	 Coordinate	with	FCGO	to	open	and	operate	project	account.

•	 If	the	provision	to	open	and	operate	impressed	or	non	freezing	account	of	the	project	is	already	there	
in the agreement, the Desk Officer will issue the letter to FCGO (no decision is required).

•	 Bank	Account	of	a	Project	will	be	operated	jointly	by	Project	Chief	and	Account	Chief.

•	 Bank	Accounts	of	all	foreign	aided	projects	should	be	opened	in	NRB	or	the	banks	authorized	by	
FCGO.

•	 Accounting	 procedures	 for	 all	 foreign	 aided	 projects	 will	 be	 compatible	 with	 GoN	 accounting	
policies.	However,	the	requirements	of	the	donors	will	be	incorporated	and	provision	of	agreement	
with donors will prevail in case of specific arrangement.
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IECCD should monitor

•	 Timely	submission	of	withdrawal	application.

•	 Timely	reimbursement	of	eligible	expenditure.	

•	 Timely	submission	of	expenditure	statement	by	the	donors	in	case	of	direct	payment	and	commodity	
aid to the OAG, FCGO, IECCD and concerned line agencies regularly.

•	 In	case	of	turnkey	projects,	submission	of	total	expenditures	to	OAG,	FCGO,	IECCD	and	concerned	
Ministry	by	the	donors	within	one	month	after	the	end	of	each	fiscal	year.

•	 Follow	up	with	the	donor	upon	the	request	of	line	Ministries,	in	case	such	reports	are	not	available.

•	 Coordinate	and	facilitate	with	Executing	Agencies,	Donors’	mission	for	smooth	implementation.

•	 Mission	Clearance.

•	 Facilitation	and	administration	of	tax	and	duty	related	issues	of	Expert,	Advisors,	and	Consultants.

6.  Participation in workshop, seminars, study visits
While considering abroad visits, following criteria need to be strictly followed:

•	 Joint	Secretary	level	staff	should	not	be	considered	for	courses	with	the	duration	of	more	than	one	
week.

•	 Under	Secretary	level	should	not	be	considered	for	the	courses	with	the	duration	of	more	than	two	
weeks.

•	 Only	Section	Officer	level	staff	should	be	considered	for	the	courses	of	more	than	two	weeks.

Field Visits

•	 Arrange	field	visits	for	the	observation	of	the	projects	with	the	coordination	and	consultation	with	
Line Ministries and Donors.

•	 Preparation	of	field	visits	by	analyzing	the	Land/project	status	derived	from	IECCD	database.

•	 Execution	of	field	visit	from	JS	to	SO	level,	as	per	the	necessaty.

•	 Reporting	to	IECCD.

7.  Audit and Overall Evaluation
Auditing

All	foreign	aided	projects	will	be	audited	by	OAG.	However,	this	will	not	prevent	the	donors	to	audit	such	
projects	from	their	own	auditors.	(However,	provision	of	agreement	with	donors	will	prevail	in	case	of	specific	
arrangement).

Following actions need attention of IECCD officials:

•	 Participation	with	OAG	in	the	final	discussion	of	audit	report	of	foreign	aided	projects/programs

•	 Collection	of	Audit	Reports	through	Line	Ministries
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•	 Forwarding	the	Audited	Reports	to	the	donors.

•	 Participation	in	projects/programs	evaluation	team	of	the	donors.

•	 Participation	in	Wrap-up	meetings.

8.   Donor’s Profile
 Donor’s profile needs to consist of aspects such as:

•	 General	Introduction	of	the	Development	Cooperation	Partnership	(DCP)

•	 Introduction	to	Aid	and	its	Mechanism

•	 Nepal	–	DCP	relations/membership

•	 Past	Economic	Cooperation

•	 On-going	Economic	Cooperation

•	 Future	Economic	Cooperation

9.  Projection of Foreign Aid
IECCD will maintain database on projection of Foreign Aid by estimating at least three years’ data which is 
compatible with MTEF process and, which is subsequently used for assessment of resources for each fiscal 
year through annual budget. IECCD, Coordination Desk will be responsible for compilation of projecting 
the foreign aid availability, for which all the Sectors Desks have to provide information to Coordination Desk 
timely.

10.   Management of Outstanding Debt Record

•	 Coordinate	with	Economic	Affairs	and	Policy	Analysis	Division	of	MoF,	FCGO,	and	NRB.	

•	 Follow	up	with	FCGO	to	provide	IECCD	donor-wise	as	well	as	project-wise	records	of	outstanding	
loans	and	interest	and	repayment	schedule	within	three	months	after	the	completion	of	each	fiscal	
year.

•	 Maintain	updated	data	within	the	IECCD	database	system.
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SECTION 
Coordination  
with DPs

17

Coordination with DPs is very crucial for effective utilization of the foreign aid. The coordination is needed 
at every stages of international economic cooperation mobilization. This provides better opportunities for 
avoidance of duplication, optimal use of resources and implementation facilitation among others. The MoF 
conducts the following activities to ensure effective coordination with DPs: 

1.  Local DPs Meeting
Local DPs Meeting is an avenue for the government and residential DPs and their representatives for regular 
exchange of views. Main objective of this Meeting is to interact with DPs on the existing government policies 
and priorities, future course of actions, possible cooperation from the DPs and continued collaboration with 
the government. Further, this meeting is important to get the perspectives of the DPs regarding ongoing 
activities and utilization of the resources. In the capacity of Secretariat and Coordinator for this Meeting, the 
IECCD carries out the following activities:

•	 Prepare	the	agenda	for	the	meeting;

•	 Consult	with	various	government	agencies/DPs;

•	 Confirm	venue	and	time;

•	 Prepare	status	papers	of	the	subjects	to	be	discussed	including	welcome	remarks	and	other	necessary	
talking points;

•	 Invite	and	communicate	DPs/relevant	government	agencies	for	the	meeting	through	mail;

•	 Prepare	minutes	and	record	the	outcome	of	the	meeting.

These	meetings	are	normally	held	on	bi-monthly	basis.	However,	 this	doesn’t	 restrict	 to	convene	any	such	
meetings earlier than two months, as deemed necessary by the government. 

2.  Thematic Group Meetings
Thematic Group Meeting is another tier of donor coordination which is not much different from the local 
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donors meeting. For the local donors meeting, agenda could be more general whereas in the thematic group 
meeting agenda centre around some thematic issues, such as regional development, poverty alleviation, 
gender	mainstreaming,	 etc.	Hence,	main	 objective	 of	 this	 group	 is	 to	 brief	 and	 share	 opinions	with	DPs	
about the thematic or cross-cutting issues such as public financial management (PFM), public procurement, 
governance, corruption, transparency, decentralization, gender or women in development, etc. Now-a-days, 
such groups are formed by the donors. Since the DPs mostly based in Nepal have established their thematic 
groups, the IECCD needs to respond by forming the thematic groups on the government side comprising 
representatives	from	the	concerned	ministries/agencies.	Steps	could	include:

•	 Make	annual	plans	for	such	meetings;	

•	 Finalize	the	agenda	for	particular	meetings;

•	 Arrange	time	and	venue;

•	 Consult	with	the	concerned	government	agencies;

•	 Prepare	status	papers	of	the	subjects	to	be	discussed;

•	 Invite	respective	DPs	or	their	representatives;

•		 Prepare	minutes	and	record	the	outcome	of	the	meeting.

3.  Sectoral Group
The objective of this group is to brief and share opinions with DPs about the sectoral issues, programs and 
policies along with sector-related issues including governance, corruption, transparency, decentralization, 
gender or women in development, public financial management (PFM), public procurement, etc. DPs mostly 
based in Nepal have established sectoral groups; the International Economic Cooperation Coordination 
Division may respond accordingly the process  as follows:

•	 Make	annual	plans	for	such	meetings;	

•	 Finalize	the	agenda	for	particular	meetings;

•	 Arrange	time	and	venue;

•	 Consult	with	the	concerned	government	agencies	and	donors;

•	 Prepare	status	papers	of	the	subjects	to	be	discussed;

•	 Invite	Government	agencies	and	respective	DPs	or	their	representatives;

•		 Prepare	minutes	and	record	the	outcome	of	the	meeting.	

4.  Joint Annual Consultation/Review/Monitoring/Workshops
The	objective	of	such	meetings	is	to	brief	DPs	and	share	opinions	about	the	implementation	status	of	projects/
programs	 that	 are	 ongoing	 or	 in	 pipeline,	 need	 for	 implementing	 new	 projects/programs	 and	 resource	
requirement to complement domestic resources including cross-cutting issues such as governance, corruption, 
transparency, decentralization, gender or women in development, public financial management (PFM), public 
procurement, etc. IECCD has to follow these steps:

•	 Define	Objectives	and	Agenda	of	the	Meetings;

•	 Consult	with	the	concerned	government	agencies	and	donor	agencies;
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•	 Arrange	time	and	venue	of	meetings;

•	 Prepare	status	papers	of	the	subjects	to	be	discussed;

•	 Invite	Government	agencies	and	DPs	or	their	representatives;

	•		 prepare	minutes	and	record	the	outcome	of	the	meeting.	

5.  Nepal Development Forum (NDF)
Nepal Development Forum (NDF) has been regarded as one of the highest avenues, for mobilizing foreign 
aid,	share/exchange	the	views	on	government	policies/programs	and	take	the	courses	of	action	to	meet	the	
socio-economic development of the country. Begun in 1976, this meeting is held usually at the interval of 18-
24 months or as required. To make NDF more structured, the following steps need to be followed:

•	 Commitment	by	the	Government	and	subsequent	decision	about	the	date	of	convening	the	event;

•	 Forming	 as	many	 specific	 committees	 as	 required	 comprising	 representatives	 from	DPs,	 private	
sector, civil society, and the MoF to ensure proper process management;

•	 Formulating	terms	of	reference	for	each	committee;

•	 Widening	and	deciding	the	sectors	to	be	included	in	the	meetings;

•	 Deciding	the	number	of	existing	and	DPs	as	participants;

•	 Designing	and	conducting	pre-consultation	meetings	with	the	major	donors,	domestic	stakeholders	
and ensuring a broader agreement on the agenda;

•	 Exploring	external	assistance	for	preparatory	works;

•	 Fixing	time	and	venue;

•	 Extending	formal	invitation	to	the	donors	and	the	participants;

•	 Preparation	of	issue	papers	-	thematic	and	policy	papers;

•	 Issuance	of	invitation	letters	by	the	Finance	Minister	to	the	heads	and	chiefs	of	donor	agencies	and	
by	the	Secretary/Joint	Secretary/Under	Secretary/Section	Officer	to	domestic	participants	including	
politicians and the government officials;

•	 Updating/reviewing	status	report	on	the	implementation	of	actions	agreed	during	the	last	meeting;

•	 Publication	of	current	macroeconomic	status	paper	(white	paper);

•	 Final	provision	and	approval	of	necessary	expenditure	to	be	made	by	MoF	or	by	the	Government;

•	 Submission	of	request	for	assistance	(policy,	funding).	Preference	to	be	indicated	for	grant	instead	
of for loan.

•	 Documentation	of	the	outcomes	/	recommendation/	commitments	of	the	forum.

•	 Formation	of	NDF	Coordination	Committee	 to	 follow	up	 the	NDF	outcomes	will	be	 formed	as	
follows: 

Joint Secretary, IECCD Coordinator

Joint Secretary of NPC Member
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Joint Secretaries, Policy, Planning and Foreign Aid Divisions 
of Line Ministries

Members

Donors’ Representatives (each from multilateral financial 
institutions, bilateral donors, UN)

Member

Coordination Desk of IECCD  Member-Secretary

6.  Annual Budget Consultations
There is a need to synchronize budget consultations with the Budget and Program Division to ensure resource 
availability	for	foreign	assistance	funded	projects/programs.	Second,	budget	consultations	particularly	with	
DPs need to be organized at two stages: (i) Pre-Budget Consultation, and (ii) Post-Budget Consultation. 
Finally, a tentative date needs to be fixed, and communicated well in advance to the donor communities.

Following activities need to be undertaken in this connection:

•	 Arrange	a	pre-budget	meeting	with	DPs.

•	 Discuss	with	DPs	 about	 next	 three	 years’	 budget	 and	 programs,	 and	 availability	 of	 resources	 to	
implement those programs.

•	 Request	for	additional	resources,	to	meet	the	funding	gaps.	While	proposing	for	assistance,	make	
preference for budgetary support, and if not possible, insist on basket funding. Also, try to get 
commitment on the requests under consideration.

•	 Arrange	a	post-budget	meeting	right	after	the	submission	of	the	annual	budget	and	interact	with	
donors about programs and budget along with the policies and expected outcomes.

•	 Ensure	that	every	income	as	well	as	DPs’	assistance	is	consolidated	in	the	exchequer;	convince/insist	
donors	to	agree	on	incorporating	technical	assistance	and	other	direct	funding	to	be	reflected	in	the	
Budget Book and also to be consistent with the law of the land.

•	 Ensure	pre-assurances	on	smooth	implementation	of	development	programs-	both	from	the	line	
ministries and the donors.

•	 Given	 the	 DPs’	 tendencies	 to	 initiate	 new	 projects/programs	 and	 importance	 of	 sustaining	 the	
completed	projects/programs,	request	them	to	be	flexible	in	meeting	operation	and	maintenance	
expenditures.
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SECTION 

High Level 
Committee 
on DCP 
Implementation

18

The	Government	has	formed	the	High	Level	Committee	on	the	Implementation	of	Development	Cooperation	
Policy as stipulated in the DCP, 2014. The Committee has been entrusted basically with the responsibilities 
such as, assessing the implementation progress of foreign aid funded projects, facilitating to unbundle the 
project implementation hurdles and monitor the policy implementation regularly.  The composition of the 
Committee is:

Finance Minister Chairman

Vice	Chairman,	NPC		 Member

Chief Secretary of GoN Member

Governor, Nepal Rastra Bank Secretary, MoF Member

Secretary, MoLJPA Member

Secretary, MoFA Member

Secretary,	MoWCSW Member

Secretary, NPC Secretariat Member

Financial Comptroller General, FCGO Member

Joint Secretary, IECCD Member Secretary

1.  Meetings of the Committee
The	Member	Secretary	of	 the	Committee,	will	be	 the	 Joint	Secretary	of	 IECCD,	will	 call	 the	meeting	after	
consultation with the Chairman. Normally, the meeting will take place once in a month. The Member Secretary 
is  responsible for the minuting of the meeting and dissemination of the Committee’s decisions. The Member 
Secretary	will	prepare	the	working	manual	for	the	smooth	operation	of	the	High	Level	DCP	Implementation	
Committee.
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2.  Project Selection and Prioritization 
Request for projects should come through the line agencies, and such requests should have been submitted in 
the prescribed format. IECCD desk officers responsible for donors and multilateral agencies are required to  
forward such requests to the Member - Secretary of the Committee. 

All received project proposals will be submitted to the Committee for deliberation and decisions. 

3.    Project Bank
The MoF and NPC should maintain Project Bank on the basis of the Project proposals seeking foreign 
assistance submitted by the line agencies. The Committee is free to follow one or more criteria as prescribed 
for the selection and prioritization of projects from the Project Bank.

The Committee can refuse the aid offers proposed by the donors in the circumastances that such offers fall 
outside the Project Bank.

4.  Monitoring and evaluation of ongoing projects 
The Committee meeting to be held on the last day of each month will conduct monitoring and evaluation of 
the projects that have an annual allocation of more than Rs. 150 million. 

The concerned Ministry is required to execute the decisions and directives of the Committee with high priority, 
and should submit the progress report thereon, to the Member- Secretary of the Committee. 

5.  Updating the Development Cooperation Policy
The Development Cooperation Policy will be reviewed periodically and revised if required.

6.  Mitigation of the project related issues 
For the immediate solution of project related issues, if any, the IECCD should take initiatives to resolve such 
issues	after	consulting	with	the	Finance	Secretary	and	Chairman	of	the	Committee.	The	Member	–	Secretary	
should update the latest progress on those issues to the Committee in its next meeting. 



57

SECTION 
Aid Management 
Information 
System (AMIS)

19

The	Aid	Management	Platform	(AMP)	is	the	GoN’s	software	for	tracking	foreign	aid	funded	projects.	It	serves	
as	a	source	of	 information	 for	both	GoN	and	DPs	on	the	status	of	 foreign	aid	flows	 to	Nepal	 (Refer AMP 
factsheet in Annex 7).

It is accessible online at:  http://amis.mof.gov.np/ 

1.  AMP Management and Administration
IECCD is responsible for the management and administration of the AMP database. 

One Under Secretary has thematic responsibility for AMP.  His/her responsibilities include:

•	 Monitor	the	database	and	identify	any	quality	issues,	with	support	from	the	AMP	focal	point;

•	 Chair	 the	 AMP	 working	 group,	 including	 development	 partner	 and	 government	 agencies’	
representatives, to discuss any quality or management issues related to AMP and recommend 
decisions to IECCD management. The AMP working group should be organized four times a year;

•	 Serve	 as	main	 contact	 point	 for	 the	 service	 provider	 (Development	Gateway)/local	 vendor	 and	
other initiatives related to Aid Information Management Systems.

One section/computer officer is designated as the IECCD focal point for AMP. His/her 
responsibilities include:

•	 Serving	as	focal	point	for	requests	from	GoN	colleagues	on	the	use	of	AMP,	and	any	difficulties	in	
using	the	software;

•	 Being	 responsible,	 together	with	 service	providers,	 for	 the	delivery	of	 training	 to	new	GoN	and	
development partner staff on their roles with regard to AMP;

•	 Registering	new	users	in	the	database,	and	assigning	them	a	role	and	permissions	to	edit/view	data	
in line with their responsibilities;

•	 Producing	reports	as	requested	by	IECCD	management;

•	 Monitoring	the	quality	of	data	and	liaising	with	(1)	IECCD	staff	and	management	and	(2)	DPs	focal	
points for AMP, to ensure that data entry schedules are adhered to, and that quality data is available 



58

as per GoN requirements.
•	 Produce	a	donor	wise	report	twice	a	year	(January	and	August),	and	forward	to	DPs	for	verification.
•	 Support	to	data	entry	process.	

One IT personal will be designated as the technical administrator for AMP. His/her responsibilities 
include:

•	 Maintaining	the	AMP	server	and	liaising	with	the	IT	direction	of	MoF	to	ensure	that	AMP	remains	
accessible at all times both on the internet and intranet;

•	 Submit	a	weekly	report	on	the	status	of	the	server,	including	any	issues,	statistics	on	traffic,	etc.to	the	
Under Secretary overseeing AMP. 

•	 Regularly	take	back-ups	of	the	database,	as	per	procedures	agreed	with	the	service	provider;

•	 Together	with	the	AMP	focal	point,	fix	any	bugs	identified	by	AMP	users,	and	liaise	with	the	service	
provider	(Development	Gateway)/	local	vendor	if	necessary.

•	 Provide	training	for	new	users,	DPs	and	INGOs.

•	 Facilitate	to	AMP	“Data	Cleaning”	process	twice	a	year.

Additional IT staff may be hired to assist IECCD staff with data entry and production of reports.

2.  Responsibilities of IECCD section officers

 2.1   Registration 
•	 As	 a	 Section	Officer,	 he/she	 has	 to	 establish	 contact	with	 the	AMP	 focal	 point	 to	 receive	 the	

appropriate training and be registered in the database, with IECCD section officer access rights.

 2.2   Data entry
•	 Enter	details	of	projects	under	his/her	sectors,	and	submit	for	validation	by	the	concerned	Under	

Secretary;
•	 Once	approved	by	the	Under	Secretary,	print	an	overview	of	the	project	in	AMP	and	include	in	

the project file;
•	 Prior	 to	signature	of	 the	project	agreement,	update	project	details	 to	 include	 the	results	of	 the	

negotiations, submit for validation and print the updated overview for inclusion in the project file;
•	 Upon	signature	of	the	agreement,	upload	an	electronic	copy	of	the	final	agreement	in	AMP;
•	 Update	project	details	as	required	during	the	life	of	the	project	(amendments,	changes	in	status,	

additional financing etc.) and submit for validation;
•	 Ensure	that	an	updated	project	overview	is	always	available	in	the	project	file.

 2.3   Data verification
•	 On	 a	 regular	 basis	 (monthly	 recommended),	 produce	 reports	 for	 all	 projects	 under	 his/her	

portfolio and verify that the information is up to date, and liaise with the Under Secretary if some 
projects remain unvalidated;

•	 Keep	track	of	donor	updates	on	financial	information	(planned	and	actual	disbursements)	and	
liaise with the Under Secretary for validation of donor updates;
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•	 If	donors	fail	to	submit	the	required	financial	information	by	the	agreed	deadlines	(see	calendar	
below), follow-up with donor focal points, and ensure they enter the required data in AMP.

   2.4   Reports
•	 Produce	 project	 overviews	 and	 reports	 as	 requested	 by	 IECCD	management.	 Section	Officers	

must include an AMP Project Data Fact Sheet in all memos which will be submitted to higher 
officials for decions. 

Section Officers may receive support from IECCD IT staff and the AMP focal point for some of these functions. 
However,	it	is	their	primary	responsibility	to	ensure	that	information	on	their	portfolio	is	kept	up	to	date	at	all	
times in AMP.

3.  Responsibilities of IECCD Under Secretaries

   3.1   Registration 
•	 As	an	Under	Secretary	he/she	has	to	establish	contact	with	the	AMP	focal	point	to	receive	the	

appropriate training and be registered in the database, with IECCD Under Secretary access rights.

 3.2   Data validation
•	 Verify	and	validate	all	new	projects	and	updates	submitted	by	(1)	section	officers	and	(2)	donors	

(on-budget projects);
•	 Liaise	with	Section	officer	/	Donor	focal	point	to	clarify	incorrect	data	or	add	missing	information	

prior to validation;
•	 If	 necessary,	 liaise	 with	 Section	 officer	 to	 follow-up	 with	 donors	 on	 any	missing	 or	 outdated	

information.

 3.3   Reports and data analysis
•	 Produce	regular	reports	for	projects	under	his/her	portfolio	(monthly	recommended),	and	ensure	

that	all	pipeline	/	ongoing	projects	are	reflected	and	up	to	date;
•	 Produce	reports	to	analyze	any	off	budget	projects	entered	by	donors;
•	 Review	 the	 reports	 produced	 for	 the	 annual	 budget	 cycle	 or	 for	 specific	 requests	 of	 senior	

management, and ensure accuracy of information;
•	 Analyze	trends	in	his/her	sector	and	bring	any	significant	 issue	to	the	attention	of	IECCD	and	

MoF management.

4.  Responsibilities of the Joint Secretary

 4.1 Executive role
•	 Provide	overall	direction	for	the	management	of	the	AMP	database,	based	on	recommendations	

from	the	AMP	Working	group,	and	decide	on	any	improvements	in	data	management,	additional	
data requirements or upgrades.
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4.2 Data verification and high level analysis

•	 Ensure	 that	 an	 updated	 AMP	 project	 overview	 is	 always	 included	 in	 the	 project	 file	 prior	 to	
processing new requests for Joint Secretary, Secretary or Minister’s signature;

•	 Follow	up	verification/update	of	AMP	with	the	DPs	through	mail	regularly

•	 Verify	 reports	produced	by	 IECCD	staff	 for	 the	annual	budget	cycle	or	 for	 specific	 requests	of	
senior management, and ensure accuracy of information before they are sent out to other divisions 
or Government departments

•	 Analyze	overall	trends	and	effectiveness	issues	related	to	ODA	management	and	implementation,	
and	bring	any	significant	issues/recommendations	to	the	attention	of	MoF	leadership.

Date
Data/verification

 required
Justification Responsible person

Ongoing 
Pipeline project 
information

Needed for IECCD reports 
to Monitoring division and 
Parliament. To be entered 
as soon as it becomes 
available.

Section officer (entry)
Under Secretary (validation)

Ongoing New (signed) project 
information + scanned 
agreement

Needed for IECCD reports 
and budget planning. To be 
entered upon signature of 
the project.

Section officer (entry) Under 
Secretary (validation)

15-21 July Updated actual 
disbursements from 
donors (15 March to 15 
July)

For Trimester 3 budget 
report

AMP focal point (prepare email 
request to donors and follow-up)
Under Secretary (send email 
request to donors)
Section officers (monitor response)
Under Secretaries (validate)

21 September List of donor 
projects with actual 
disbursements for past 
fiscal year, planned 
disbursements and 
status information 
verified by donors 

Data validation exercise for 
annual budget review (and 
potentially for annual ODA 
report).

AMP focal point (prepare 
donorwise lists, email request to 
donors and follow-up)
Under Secretary (send email 
request to donors)
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Date
Data/verification

 required
Justification Responsible person

15-21 
November

Updated actual 
disbursements from 
donors (15 July to 15 
November)

For Trimester 1 budget 
report

AMP focal point (prepare email 
request to donors and follow-up)
Under Secretary (send email 
request to donors)
Section officers (monitor response)
Under Secretaries (validate)

30 December Planned disbursements 
(estimates) for the next 
3 fiscal years

For budget preparation 
(budget ceiling) and MTEF 
update

AMP focal point (prepare email 
request to donors and follow-up)
Under Secretar (send email 
request to donors)
Section officers (monitor response)
Under Secretaries (validate)

15-21 
January

Updated actual 
disbursements from 
donors (15 November to 
15 January)

For mid-term budget 
review

AMP focal point (prepare email 
request to donors and follow-up)
Under	Secretary/(send	email	
request to donors)
Section officers (monitor response)
Under Secretaries (validate)

21 January List of donor 
projects with actual 
disbursements for past 
6 months, planned 
disbursements and 
status information 
verified by donors 

Data validation exercise for 
mid-term budget review.

AMP focal point (prepare 
donorwise lists, email request to 
donors and follow-up)
Under Secretary (send email 
request to donors)

15-21 March Updated actual 
disbursements from 
donors (15 January to 15 
March )

For Trimester 2 budget 
report

AMP focal point (prepare email 
request to donors and follow-up)
Under	Secretary/(send	email	
request to donors)
Section officers (monitor response)
Under Secretaries (validate)
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Annexes

ANNEX
Decision Matrix

1

1 Section Officer  2 Under Secretary
3 Joint Secretary  4 Secretary

SN Activities
Decision Making Authority Decision   

MethodSO1 US2 JS3 Sec.4 Minister Cabinet
1. Request for Assistance 

a. Loan Tippani
b. Grant Tippani
c. Technical Assistance Tippani
d.	Volunteers  Tippani

2. Approval process 
a.  Formation  ofNegotiation  Team Tippani
b.  Seek Legal Opinion  Letter signed by Secretary

  c.  Seek comments and approval of the       
							line	ministries/NPC/FCGO/	OAG	
      on Agreement Document

Letter signed by SO as per instruction of 
JS/US

3. Acceptance  and Approval of Loan, Grant and TA

  a.  Provide acceptance  in principle Tippani
  b.  Approval of Loan  Cabinet 

Proposal
  c.  Approval of  Grant

i. Below US$ 5 million Tippani
ii. Above US$ 5 million Cabinet 

Proposal
  d.  Approval of Technical Assistance Tippani

4. Amendment of Loan and Grant

   a.  Loan without additional financing Tippani
   b.  Grant Agreement

i. Below US$ 5 million Tippani
ii. Above US$ 5 million
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Annex 1

SN Activities
Decision Making Authority Decision   

MethodSO1 US2 JS3 Sec.4 Minister Cabinet
  c.   Amendment of Agreement TA

5. Cooperation Agreement

  a.  Approval of General Cooperation 
       Agreement (such as Dev. 
      Cooperation Agreement, Umbrella   
      Agreement etc )

Tippani/
Cabinet 
Proposal

  b.  Amendment of General 
        Cooperation Agreement

Tippani

6. Implementation
	a.		Seek	Legal	Opinion	of	MOLJ/
     (on Loan Agreements) for Loan 
     Effectiveness

Letter signed by Secretary

 b.  Forward legal opinion to DP for  
      Loan Effectiveness

Letter signed by US

 c.  Authorization of Signature (for 
      withdrawals and reimbursement)

Letter signed  by Secretary

	d.		Approval		for	opening	of	Imprest/	
      Special Accounts of the Project

Tippani 

 e.  Approval and amendment of Master 
      List as per  Agreement

Tippani

f.    Provide Mission Clearance and 
     Authorization with the coordination 
     of respective officials

SO	 with	 consultation	 with	 JS/US	 and	 line	
Ministry

g.		Approval	of	Re-allocation/	Change	of	
     Project Scope and Extension of 
      Project Period

Tippani

 h.   Approval of Tax and duty  Exemption 
      as per agreement
	i.			Approval	/Confirmation	of	Aid	
      Memoire

Tippani

j.    As per the agreement Tippani
7. Full/Partial	 Cancellation	 of	 Loan	 and	

grant Amounts



65

g]kfn ;/sf/
======== dGqfno

ljifo M

ljefuLo dGqLaf6 :jLs[lt k|fKt ldlt M

!= ljifosf] ;+lIfKt Joxf]/f M
@= k|fKt k/fdz{ tyf cGo k|f;lËs s'/f M
#= k|:tfj k]z ug{‘kgf{sf] sf/0f / dGqfnosf] l;kmfl/zM
$= lg0f{o x'g'kg]{ Joxf]/f M

k|:tfjsf] k|s/0fdf /xg] ljj/0f;DaGwL lgb]{lzsf

-!_ æljifosf] ;+lIfKt Joxf]/fÆ cGtu{t /xg] ljj/0fM–

ljifoj:t'sf] k[i7e"ld, o;af/] klxn] s'g} lg0f{o ePsf] eP ;f]sf] ljj/0f, k|:tfljt lg0f{o sfof{Gjog k|s[of, 
;dofjlw, sfo{If]q, sfof{Gjog ug]{ lgsfo / nfUg] cfly{s bfloTj ;d]t :ki6 pNn]v u/L s'g} of]hgfsf] ljifo eP 
;f] af/] 5f]6s/L ljj/0f pNn]v ug]{ .

-@_ æk|fKt k/fdz{ tyf cGo k|f;lËs s'/fÆ cGtu{t dlGqkl/ifb\sf ;ldltx?, dGqfnox?, /fli6«o of]hgf 
cfof]u / cGo lgsfox? nufot ljz]if1x?n] lbPsf] k/fdz{ ;d]t pNn]v ug]{ . sfg'gL k/fdz{sf] xsdf 
k|ltlnlk g} ;dfj]z ug]{ .

 k|:tfjdf plNnlvt ;+3 ;+:yf;DaGwL ljj/0f, cGt/f{li6«o ;ef, ;Dd]ngsf ;DaGwdf eP ;f]af/] g]kfnn] 
ckgfpg'kg]{ b[li6sf]0f / g]kfnsf] k|ltlglwTj ug]{ JolQmn] jQmJo lbg] eP To;df k//fi6« dGqfnoaf6 
:jLs[lt lnPsf] Joxf]/f;lxt jQmJosf] ;f/f+z ;dfj]z ug]{ . ;fy}, k|:tfljt ljifo;Fu ;DalGwt gS;f, 
l8hfOg jf lrq ;dfj]z u/L ;f]sf] pNn]v oxfF ug]{ .

ANNEX Cabinet Prastab 
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 o; lgb]{lzsfdf g]kfn ;/sf/af6 yk36 x'g ;Sg]5 .

          ;lrj
          ldlt M 

dlGqkl/ifb\df k|:tfj k7fpFbf e/]/ k7fpg' kg]{ CHECK	LIST

k|:tfjsf] ljifoM  <<  ..........   >>

qm=;+ k|:tfjdf pNn]v ug{‘kg]{ jf ;+nUg x'g'kg]{ ljifo 5 5}g

! g]kfn ;/sf/ -sfol{\jefhg_ lgodfjnL , @)&@ adf]lhd dGqfnosf] sfo{If]qleq k/]sf] / dlGqkl/
ifb\n] lg0f{o ug{‘kg]{ ljifodf dfq k|:tfj k]z ul/Psf] -dGqfnon] g}+ lg0f{o ug{ ;Sg] ljifodf 
k|:tfj k]z gug]{_

@ k|:tfj g]kfnL o'lgsf]8, sflndf6L km06sf] !! ;fOhdf 6fOk u/L Soft	Copy		(Pen	Drive) 
;+nUg ug]{ 

# k|:tfjsf] ljifo 5f]6f] / :ki6 v'n]sf] -;se/ Ps nfO{gd} 6'ËofOPsf]_

$ g]kfn ;/sf/-sfo{;Dkfbg_ lgodfjnL, @)^$ sf] cg';"lr -@ adf]lhdsf] 9fFrfdf k|:tfj ul/
Psf] .

% g]kfn ;/sf/-sfo{;Dkfbg_ lgodfjnL , @)^$ sf] cg';"lr -! ljifo;Îof @#  v'nfO{Psf] / 
d+=k=df k|:tfj k]z ug{‘kg]{ sfg'gL cfwf/  Pj+  cf}lrTosf] k'i6\ofFO{ ePsf] 

^ l6Kk0fLsf] k|ltlnlk ! k|lt ;+nUg ePsf] -z'? p7fgb]lv lg0f{o;Ddsf] l6Kk0fL_

& cGo lgsfosf] ;xdlt cfjZos kg]{df k|:tfjdf ;xdlt / ldnfgsf] Joxf]/f pNn]v u/L 
k|ltlnlk;d]t ;+nUg ul/Psf] -g]kfn ;/sf/-sfo{;Dkfbg_ lgodfjnL, @)^$ sf] lgod ^ b]lv !$ 
df ePsf] Joj:yf adf]lhd _

* lg0f{o x'g'kg]{ Joxf]/fsf] lg0f{o v08 :ki6 v'n]sf] 

PseGbf a9L Joxf]/f lg0f{odf x'g'kg]{ eP a'Fbfut ?kdf :ki6 v'nfOPsf] / k"j{ lg0f{ox? ;fGble{s 
eP pNn]v ePsf] 

lg0f{o ubf{ s'g} sfg'g cfslif{t x'g] ePdf sfg'gdf Joj:yf ePsf] k|fjwfg pNn]v u/L k|:tfjsf] 
k|s/0f $= lg0f{o x'g'kg]{ Joxf]/fdf;d]t cfslif{t x'g] sfg'gsf] bkmf/lgod pNn]v u/L ;Da4 
sfuh k|df0f ! k|lt ;+nUg ePsf] 

Annex 2
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qm=;+ k|:tfjdf pNn]v ug{‘kg]{ jf ;+nUg x'g'kg]{ ljifo 5 5}g

( k|:tfj ;Î\of
-s_ ;Ssn k|:tfj -!) k|lt / ;f]sf] nflu ;+nUg sfuhftx? $ ;]6 afFoftkm{ 8]9 OGr-1.5"_ 
dflh{g 5f8L k|:tfjsf] cu|efudf dGqfnosf] 5fk nufO ;lrjaf6 k|dfl0ft ePsf] x'g'kg]{ _
-v_ Ph]G8f ljt/0fsf] nflu -dlGqkl/ifb\sf ;b:o ;Îofdf % k|lt yk k|:tfj / ;+nUg sfuhftx?sf] 
;]6

!)
 
 

ljb]z e|d0f;DalGw k|:tfjsf] Covering Letter df g]kfn ;/sf/sf clt ljlzi6 tyf ljlzi6 
>]0fLsf kbflwsf/Ln] ug]{ ljb]z e|d0f, lbjf tyf /fqLef]h Pj+ pkxf/ ;DaGwL lgb]{lzsf, @)&@ 
ljkl/t gePsf] Joxf]/f pNn]v u/L b]xfPsf s'/fx? ;d]t :ki6 v'nfOPsf]  -tflnd cjnf]sg 
e|d0f / uf]i7Ldf ljb]z e|d0f gug]{ Pj+ e|d0f ;dy{g ug]{ u/L k|:tfj k]z gug]{_

s_ sfo{qmdsf] ljj/0f, g]kfnsf] tkm{af6 k|:t'tLs/0f x'g] eP ;f]sf] vfsf / ;+efljt          
k|ltkmn;d]t k]z ePsf] 

v_ ;+o'Qm /fi6«;+3 jf cGtu{tsf ;+3;+:yf afx]ssf u}/;/sf/L ;+:yfsf] vr{df ljb]z e|d0f ghfg] 
Joj:yf cg'?k g} k|:tfj k]z ePsf]

u_ cflwsfl/s /  cf}krfl/s cfdGq0fkq ;+nUg ePsf] -clt cfjZos cj:yfdf afx]s Od]naf6 
k|fKt cfdGq0fkq dfGo gx'g] _

3_ g]kfnaf6 o:tf] txsf] k|ltlglwTj x'g'kgf{sf] sf/0f v'nfOPsf]

ª_ k|f]6f]sn ldn]sf] Joxf]/f :ki6 ?kdf v'nfO{Psf]

r_ rfn' cf=j=df ljb]z e|d0f u/]sf] lbg v'nfOPsf] -rfn' cf=j=df #) lbg ggf3]sf] x'g' kg]{_

5_ e|d0fsf] nflu vr{ Joxf]l/g] >f]t v'nfOPsf] -ljb]zL C0f ;xof]udf ;~rflnt cfof]hgf / 
e|d0f sfo{qmdsf] p2]Zo;Fu c;DalGwt sfo{qmdsf] ah]6af6 vr{ Joxf]l/Psf] x'g gx'g]_

!! a]?h' ldGxf eP -?= % nfv eGbf dflysf] dfq_ d'Vo;lrjsf] cWoIftfdf /x]sf] ;ldltsf] l;kmfl/; 
;+nUg 

!@ ljefuLo dGqLaf6 :jLs[lt ePsf] @ lbgleq} k|:tfj k]z ePsf]  -;/sf/L lg0f{ok|lqMoF ;/nLs/0f 
lgb]{lzsf, @)%^ sf] #=-s_ -(_

!# k|:tfjsf] n]vg pk;lrj:t/ / kl/dfh{g ;x;lrj:t/af6 ePsf]  -;/sf/L lg0f{o k|lqmof      
;/nLs/0f lgb]{lzsf, @)%^ sf] #=-s_ -(_

!$ k|:tfjsf] efiff :t/Lo, k|rlnt Jofs/0ffTds b[li6n] z'4, bf]xf]/f] cy{ gnfUg] / ;se/ ;Í\lIfKt 
ePsf] 

!% Pp6f k|s/0fdf pNn]v eO;s]sf] Joxf]/f csf]{ k|s/0fdf x'ax' gbf]xf]/LofOPsf]

!^ k|:tfjdf ldlt pNn]v ubf{ lj=;+= ldlt pNn]v u/]sf]

-O{ZjL ;g\ pNn]v ug'{ kg]{ cj:yfdf lj=;+= n]v]kl5 tbg';f/ ============= eg]/ pNn]v ug]{_

!& k|:tfjnfO{ vfdaGbL u/L hf]gL{ hf]gL{df clws[t sd{rf/Ln] b:tvt u/L dGqfnosf] 5fk nufPsf]

!* k|:tfj k7fpg] Covering Letter df o;};fy ;+nUg Check List adf]lhd k|:tfj tof/ u/L k]z 
ul/Psf] Joxf]/f v'nfO{ ;lrjn] b:tvt u/]sf] 

 

      pk;lrj             ;x;lrj
  -k|:tfj tof/ ug]{_             -k|:tfj kl/dfh{g ug]{_

Annex 2
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ANNEX Press Release

3

The	Government	of	………(Denmark/Finland/Norway/etc	or	the	World	Bank/Asian	Development	Bank	etc).	
has	agreed	to	provide	financial/grant/loan		assistance	of	US	dollar……….	(Approximately	Rs.----million	as	
Grant	and	Rs….as	Loan)	for	the	implementation	of	………..Project/Program.		The	interest	rate	of	the	loan	
will	be…..	percent,	commitment	charge	….	percent	and	the	maturity	period	will	be	……	(in	case	of	loan).	The	
assistance	will	be	mobilized	through	on-budget/off-budget	mechanism.

The	main	objectives	of	this	project/program	are…………………………..

The	Project	will	cover	……………….districts	 (mention	district	name	 if	possible)	and	aims	 to	benefit……
(how	many	beneficiaries).	The	main	components	of	this	project	are……..

The	Project	will	be	implemented	for	the	period	of	…years	from		----to-----.	The	Ministry	of	------	will	be	the	
implementing agency for this Project.

The	Agreement	was	 signed	by	Mr/Mrs……(MoF	 signatory	name	and	designation)……….and	Mr./Mrs…	
(donor	signatory	and	designation)…………on	behalf	of	their	respective	Governments/on	behalf	of	the	GoN	
and the Bank respectively.

The	GoN	has	expressed	its	sincere	appreciation	to	the	Government	of	……/the	---Bank	for	this	assistance	and	
for its continued support to the socio-economic development of Nepal.

MoF,
Singhadurbar, Kathmandu
Day/Date
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-cGt/f{li6«o cfly{s ;xfotf ;dGjo dxfzfvf_

             

     			IECCD/.......			 	 	 	 	 	 	 	 	 	 ldltM     

       laifoM sfg"gL /fo ;DaGwdf  .

lk|o ;xsf/LHo",  

 k|:t't ljifodf <<Project Nam>> sf nflu  <<Donor Name>> jf6 C0f÷cg'bfg ;xfotf 
lng] lbg] ljifodf g]kfn ;/sf/ /   <<Donor Name>> jLr  ;DkGg ;Demf}]tf adf]lhd C0f÷cg'bfg 
k|efjsf/L agfpg] k|of]hgsf] nflu a}snfO{ sfg"gL /fo pknAw u/fpg' kg]{ ePsf]n] ;Demf}tfsf] k|ltlnkL / 
g]kfn ;/sf/-d+=k=_sf] lg0f{osf] k|ltlnkL ;d]t o;} kq;fy k7fO{Psf] 5 . ;f] ;DaGwdf txf+sf] sfg"gL /fo 
pknAw u/fO{ lbg x'g cg'/f]w ub{5' .

<<Name>>
;lrj- /fh:j_

>L ;lrj,
sfgg, Gofo tyf ;+;bLo dfldnf dGqfno
l;xb/jf/ . 

ANNEX Legal Opinion

4



70

-cGt/f{li6«o cfly{s ;xfotf ;dGjo dxfzfvf_

			IECCD/......

                                                                                              ldltM                      

ljifoM–    /fo / k|ltls|of ;DaGwdf  .

lk|o ;xsf/LHo",  

    k|:t't ljifodf <<Project Name>>  sfo{qmdsf nflu <<Donor Name>> jf6 C0f÷cg'bfg  
;xfotfsf] k|:tfj eO{ cfPsf] 5 . k|:tfljt o; kl/of]hgfsf nflu txfF dGqfnosf] /fo k|ltls|of oyflz3| 
k7fO{ lbg x'g pQm k|:tfjsf] k|lt o;};fy ;+nUg /fvL k7fOPsf] Joxf]/f cg'/f]w ub{5' . 

<<Name>>
;lrj -/fh:j_

>L ;lrj, 
sfg'g, Gofo tyf ;+;bLo dfldnf dGqfno
l;+xb/af/, sf7df08f} .

ANNEX
Comments / 
Opinion

5
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International Economic Cooperation Coordination Division

Ref:	IECCD/Sector/Donor/600/Fiscal	Year	 	 	 	 	 	 	Date	:	
                                    

To,
Name
Designation
Office
Address

Subject: <<Project Name (Project Title)>> : Request for Mission Clearance

Dear ........,

Please refer to your letter of <<Date>> regarding the clearance for the aforesaid mission scheduled to be 
fielded from <<Date>>
 
In this connection, I am pleased to inform you that the proposed date for the mission is convenient to us.

With	best	regards,
  

Yours	Sincerely,
(Name)
Designation

ANNEX
Mission 
Clearance

6
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Identification
Project Title
Activity Status   New, On-going, Pipeline, On-hold, Completed
Status Reason   in case of On-hold

Input, Outputs, Outcome, Impact
On/Off Budget  Off-budget              

On-budget																Budget	Head
Gender Marker  Directly Supportive, Indirectly Supportive, Neutral
Physical Progress % (in Number)
Climate Change Relevance   Relevant,	Highly	Relevant,	Neutral
Amendment Number 

Donor Priject Codes
Donor Organization                     Internal ID

Planning
Date of Agreement Extension Date 1
Date of effectiveness Extension Date 2
Planned Completion Date 
Proposed Start Date  
Actual Start Date  

Location 
Implementation Level   Development Region, National, Multi-county, Both
Implementation Location Populated according to Implementation Level  
Program
National Development Plan Percentage

ANNEX
AMP Data 
Entry Factsheet

7
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Sector
Nepal Sector Classification (multiple sector can also be choosen)
Nepal Functional Coding (multiple sector can also be choosen)

Organizations
Donor Organization
Counterpart Ministry
Executing Agency
Implementing Agency

Funding
Funding Classification Funding Item 1
Type of Assistance Grant, Loan TA, GoN funding, Beneficiary Fund, Guarantee
Financial Instrument Budgetary	 Support,	 Humanitarian	 assistance,	 Others,	 Program	

Support,	Project	Support,	SWAp	
Funding Organization Id
Earthquake Disaster Response Yes							No
Mode of payment Direct Payment Mode, Cash, Reimbursable, Commodity Mode
Commitment Actual, planned
Disbursement Actual, planned
Release of Fund Actual, planned
Project Sites (VDC and below)

Add Structure (Project Implementation Level )
Progress Achieved

Key Achievements
Main Problems
Efforts/Suggestions	for	Solving	Problem

Contacts
Donor Contact Information
IECCD Contact Information
Project Coordinator Contact Information
Implementing Agency Contact Information
Executing Agency Contact Information

Related Documents
Add New Document
Add	New	Web	Link
Search Resources

GPI
Support to Government Sector

Annex 7
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SN Activity Timing
1. Preparation for Resources Committee Meeting (three year 

projections)
15 December

2. IECCD Retreat - internal business discussion including SOP 
revision, Donor Profile Update and others 

July-August

3. Preparation of T.A. Book 15 May
4. Preparation of Source Book 15 May
5. Translation of Budget Speech 28 May
6. Local Donors Meeting

1. Regular November, February
2. Pre-budget 30 April
3. Post – budget 31 July
4. Special As and when required

7. Annual	Consultation/Negotiation	with	bilateral	donors By mutual consultations
8. Attending	Annual	Meetings	of	the	World	Bank,	and	IMF		 September/October
9. Attending Annual Meeting of ADB May
10. Attending Annual Meeting of AIIB June
11. Staff Meeting Every first Friday of the month
12. Updating Project Profile, Development, Cooperation Report 

and DPs Profile
 Periodically

13. NDF.	Meeting/	Economic	Summit As per GoN decision
14. Submission of Agreements in Parliament One month of Parliament session 

or one month from agreement 
whichever is earlier

15. Supervision of Selected Foreign Aided Projects Regular
16. Portfolio Performance Review As decided

ANNEX
Annual Operation 
Plan of the IECCD

8
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ANNEX
Major Job 
Responsibilities 

9

Job description Responsible Official Timeline Grievance Handing 
Authority

Requesting Donors for 
Assistance

As per Delegated 
Authority

7	days	after	receiving	
request from line 
ministry with NPC 
concurrence.

	Joint	Secretary/Secretary

Request Letter for 
Comments on DPs’ 
Proposals

Secretary - for Legal 
Opinion and Under 
Secretary/Section	
Officers for others

3 days Secretary

Aid Negotiation1 Including	Secretary/Joint
Secretary/Under	
Secretary/Section	
Officer’s Team

Depends on nature of 
Assistance and date 
proposed by donors for 
negotiation

Secretary

Volunteers	Request	and	
Service Period Extension

Section Officer 3 Days ( On the request 
of line ministry)

Under Secretary

Organize NDF Meeting Secretary As required Secretary
Local Donors Meeting Secretary/Joint	Secretary As per Calendar of 

Operation
Secretary

Revenue Exemption Minister/	Secretary/	Joint	
Secretary

2	Weeks Secretary	/Minister

Communication of 
Decision

Section Officer within 1 day Joint Secretary

Acceptance of 
Consultants

Under Secretary Within	one	week	from	
the date of request made 
by line ministry

Joint Secretary

The above schedule would apply subject to the availability of all necessary documents at the desk.

1.  The pre negotiation meeting of the negotiation team should be held at least one day ahead of the actual negotiation
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ANNEX
Negotiation 
Guidelines

10

j}b]lzs ;xfotf jftf{ ;DaGwL ;fdfGo dfu{bz{g\, @)&)

k[i7e"ld

b]zsf] ;du| ljsf;df j}b]lzs ;xfotfsf] dxTjk"0f{ e"ldsf /xb} cfPsf] 5 . o;} adf]lhd g]kfn ;/sf/ -sfo{ 
ljefhg_ lgodfjnL, @)^( sf] cg';'rL @ l;=g+= @ n] g]kfn ;/sf/n] k|fKt ug]{ j}b]lzs C0f, cg'bfg tyf låkIfLo 
/ jx'kIfLo ;xfotf ;DaGwL sfd sf/jfxL cy{ dGqfnojf6 ;Dkfbg ug'{kg]{ Joj:yf u/]sf] 5 . k|:t't ;Gbe{df 
låkIfLo / jx'kIfLo bft[ ;+:yfx?af6 k|fKt x'g] cg'bfg tyf C0f ;xfotfnfO{ /fli6«o cfjZostf / k|fyldstf 
k|fKt If]qdf pkof]u x'g] u/L k|fKt ug]{ p2]Zon] ljsf; ;fem]bf/x?;Fu ;xfotf ;DaGwL jftf{ ug{ jftf{ 6f]nL u7g 
x'g] ub{5 . ;xfotfsf] k|s[lt cg';f/ jftf{df p7\g ;Sg] ljifox? km/s km/s x'G5g\ tyflk jftf{sf] ;dodf p7\g 
;Sg] ;Defljt ljifox?, jftf{ 6f]nLsf ;b:ox?sf] sfo{ljefhg / jftf{sf] ;dodf ljz]if Wofg lbg' kg]{ s'/fx?sf] 
ljifodf jftf{6f]nLsf ;b:ox?nfO{ clu|d hfgsf/L x'Fbf ;b:ox? aLr Go'gtd ;femf wf/0ff lgdf{0f eO{ jftf{ a9L 
pknlAwd'ns x'g ;Sb5 . o;} p2]Zon] jftf{sf] ;dodf p7\g ;Sg] ;Defljt ljifox?, jftf{df ;+nUg ;b:ox?sf] 
sfo{ ljefhg / jftf{ ubf{ ljz]if Wofg lbg' kg]{ s'/fx?nfO{ dfu{bz{gsf] ?kdf nfu' ug{ cfjZos ePsf]n] of] æj}b]
lzs ;xfotf jftf{ ;DaGwL ;fdfGo dfu{bz{g, @)&)æ tof/ ul/Psf] 5 .

!= jftf{df p7\g ;Sg] ;Defljt ljifox?M

 ;xfotfsf] k|s[lt cg';f/ jftf{df ljleGg ljifox? p7\g ;Sg] x'G5g\ . tyflk lgDg ljifox?df jftf{df 
;xefuL x'g' k"j{ jftf{ cfkm\gf Go'gtd / clwstd c8fg s] x'g ;S5g\ eGg] ljifodf :ki6 eO{ jftf{df 
;xefuL x'g'kg]{ 5 .

!=! ;xfotf ;DaGwL zt{x?,

!=@ C0f ;xfotf ePdf Jofh b/, cGo z'Nsx?, u|]; cjlw / k'g{e'StfgL ;DaGwL tl/sf / cjlw,

!=# vr{sf] juL{s/0f,

!=$ nfut afF8kmfF8 ;DaGwL Joj:yfx?,

!=% s/ tyf dx;'n 5'6 ;'ljwf ;DaGwL Joj:yfx?,

!=^ ;xfotf ;Demf}tf sfof{Gjog k|0ffnL tyf ljlw,

!=& sfo{qmd vr{ tyf ;~rfng vr{sf] cg'kft,
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!=* kl/of]hgf cg'udg OsfOsf] ;+/rgf,

!=( ;Nnfxsf/ ;]jf -cGt/fli6«o / /fli6«o_ / /sdsf] ;Ldf,

!=!) 7]Ssf k§f :jLs[t ug]{, vr{ ug]{ clwsf/ / pQ/bfloTj aLrsf] ;Gt'ng,

 !=!! ljQLo n]vf k/LIf0f ;DaGwL Joj:yf,

 !=!@ kf/blz{tf / ;xeflutfd'ns lg0f{o k|lqmof,

 !=!# ljQLo / ef}lts k|ult k|ltj]bg ;DaGwL Joj:yf,

 !=!$ cfof]hgf sfof{Gjog ug{ ul/g] ;xfos C0f ;xfotf ;Demf}tf,

 !=!% cfof]hgf sfof{Gjog ug{sf] nflu cfjZos k'j{ tof/L,

 !=!^ sf]if k|jfx ;DaGwL Joj:yf, /

 !=!& ;/sf/af6 Joxf]g'{ kg]{ vr{sf] cg'kft .

@= jftf{df ;+nUg x'g] lgsfox?sf] sfo{ ljefugM

 jftf{ k|lqmofnfO{ ;dGjofTds ?kdf ;~rfng ug{sf nflu jftf{df ;+nUg lgsfox?sf] sfo{ljefhg 
;fdfGotof lgDgcg';f/ x'g] 5 M

@=! 6f]nL g]tf M jftf{sf] g]t[Tj ug]{ tyf clGtd lg0f{o lng] .

@=@ cy{ dGqfno M j}b]lzs ;xfotf gLlt tyf ;xfotf ;dGjo;Fu ;DalGwt ljifox?, s/, dx;'n / 
;'ljwf;Fu ;DalGwt ljifox?, n]vf k/LIf0f nufot ljQLo Joj:yfkg tyf j[xt ;fj{hlgs ljQLo 
Joj:yfkg;Fu ;DalGwt ljifox? .

@=# sfg'g, Gofo, ;+ljwfg;ef tyf ;+;bLo dfldnf dGqfno M zt{x? (Covenants) nufot ;Demf}
tfsf sfg'gL kIfx?;Fu ;DalGwt ljifox? .

@=$ dxfn]vf lgoGqssf] sfof{no M n]vf tyf cfGtl/s lgoGq0f;Fu ;DalGwt ljifox? .

@=% k//fi6« dGqfno M s'6g}lts ;DaGw, ;'lawf (Privilages) tyf pGd'lQmx? (Immunities) ;Fu 
;DalGwt ljifox? .

@=^ k|wfgdGqL tyf dlGqkl/ifbsf] sfof{no M dlGqkl/ifbsf lg0f{ox? tyf lgb]{zgx? kfngf ug]{ ;DaGwL 
ljifox? .

@=& If]qut dGqfnox? M kl/of]hgf sfof{Gjog, ljz]ift M kl/of]hgf b:tfj]hx?, k|fljlws ljifox?, kl/of]
hgf sfof{Gjog lgb]{lzsf;Fu ;DalGwt ljifox? .  

#= jftf{sf] ;dodf Wofglbg' kg]{ s'/fx?M

 kl/of]hgf/sfo{qmdx?sf] k|s[ltdf e/ kg]{ ljlzi7 ljifoj:t'x? km/s x'g ;Sg] 5g\ tyfkL lgDg ljifox? 
jftf{sf] ;dodf jftf{6f]nLn] Wofg lbg' kg]{ 5 . ;fy} oL ljifox? ;Dk"0f{ ?kdf -Exclusive_ geO{ jftf{nfO{ 
;xh ug{ d'Vo d'Vo a'Fbfsf] ?kdf pNn]v ePsf 5g\ . 

#=!  jftf{sf] ;dodf k|of]u x'g ;Sg] ljWodfg /fli6«o sfg'g tyf lgodx?nfO{ kfngf ug]{ tyf bf];|f] kIfnfO{ 
kfngf ug{ nufpg] . o; ;DaGwdf ljBdfg a}b]lzs ;xfotf gLlt,cfjlBs of]hgf,If]qut gLlt tyf 
k|fyldstfx?,jflif{s ah]6 aQmJodfkm{t 3f]if0ff ul/Psf gLltx?,dlGqkl/ifbaf6 ;do ;dodf lbO{Psf 
lgb]{zgx?,cfly{s ;Da[l4 tyf zf;lso ;'wf/ sfo{of]hgf h:tf b:tfj]hx? dfu{bz{s b:tfj]hsf] ?kdf 
/xg] 5g\. 
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Annex 10

 #=@ a}b]lzs ;xfotfsf] k|efjsfl/tf ;DaGwL k]l/; 3f]if0ffkqsf % l;4fGtx? :jfldTj,cfj4tf,;fdh:otf, 
glthfd'ns Joj:yfkg / ;fd'lxs pQ/bfloTj cfwf/ dfGg] .

#=#  g]kfnn] ;xdlt hgfO{;s]sf] bf];|f] kIfsf ;fdfGo zt{x?sf] kfngf ug]{ tyf bf];|f] kIfnfO{ kfngf ug{ 
nufpg] .

#=$  sfd ubf{ b]lvPsf sdL sdhf]/L x6fpg zt{x?df ;+zf]wg cfjZos eP 9[9tfk"a{s cfˆgf ts{ / k|:tfj 
/fVg] .

#=%  /fli6«o ah]6 k|0ffnL, dxfn]vf k/LIfssf] sfof{non] n]vf k/LIf0f ug]{, tyf ljlQo Aoj:yfkg k4lt;Fu     
d]n vfg] u/L ;xfotf kl/of]hgf/sfo{qmdx? :jLsfg]{ . 

#=^  aftf{ kZrft u/Lg] lg0f{o k'l:tsf-Minutes of Negotiation_ df xfd|f] laBdfg k|fjwfg;Fu d]n gvfg] 
ljifoa:t'x?, cEof;xl/ eP ;f] Aoxf]/f :ki6 b]lvg] u/L 5'§} kmG6 jf sf]7fleq pNn]v ug]{.

#=&  k|fKt DofG8]6leq /lx hLt hLt -Win	Win_ ca:yf k|fKt ug{ k|oTg ug]{ .

#=*  aftf{ 6f]nL g]tfn] jftf{ ;'? x'g'eGbf sDtLdf klg Ps lbg klxnf jftf{ 6f]nLsf ;b:ox? jLr 5nkmn 
u/fO{ jftf{df k|:t't x'g] /0fgLlt, k|:t'tLsf] z}nL / kfngf ug{‘ kg]{ sfol{\jlw af/] ;dfg wf/0ff agfpgsf] 
nfuL k"j{—jftf{ -Pre-Negotiation_  a}7s 8fSg] .

#=(  kl/of]hgfsf p2]Zox? k|fKt ug{sf] nfuL cfjZos gePsf zt{x?-Conditionality_ ;s];Dd sd        
ug]{ k|of; ug]{ .

#=!) jftf{ ubf{ k/fdz{ ;]jf, ;jf/L ;fwg, cWoog tyf cjnf]sg e|d0f nufotsf kIfx?nfO{ Go'g                
ug]{ lsl;dn] 5nkmn ug]{ .

#=!!  jftf{sf qmddf cfjZos k/]sf] v08df yk DofG8]8 jf :jLs[tL k|fKt ug{sf] nfuL jftf{ 6f]nLsf ;b:ox? 
cf÷cfˆgf] lgsfosf dflyNnf] txsf clws[tx?;Fu lg/Gt/ ;Dks{df /xg] .

#=!@  jftf{ ;DaGwL d'Vo ;Dks{ lgsfosf] ?kdf cy{ dGqfnosf] cGt/fli6«o cfly{s ;xfotf ;dGjo dxfzfvf 
/xg] 5 . g]kfn ;/sf/sf] ;do ;dodf u/]sf] lg0f{osf] clwgdf /xL jftf{ ;DaGwL ;dGjo / lgb]{z 
;f]xL dxfzfvfjf6 x'g]5. jftf{sf l;nl;ndf s'g} afwf c8\sfp k/]df klg ccf;; dxfzfvf dfkm{t\ 
lgsf; lng' kg]{ 5 .

#=!#  jftf{ ;DaGwL yk ljifox? cy{ dGqfno, cGt/fli6«o cfly{s ;xfotf ;dGjo dxfzfvfsf] sfo{;~rfng 
ljlw -Standard Operating Procedure_ jdf]lhd x'g]5 .
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ANNEX
Nomination
Sample Letter

11

International Economic Cooperation Coordination Division

IECCD/<<sector>>/<<Donor>>/<<FY>>
<<Date>>

<<Recipient Name
and Address>>

Subject: Nomination for <<Title>>.

Dear  <<Sir Name>> 

It	 is	my	 pleasure	 to	 inform	 you	 that	 GoN	 has	 nominated	Mr/Ms	…………………………..	 of	 <<Office	
Name>>	to	participate	in	the	<<Title>>	to	be	held	in	<<City	and	Country	Name>>	from	<<Date	(from…..	
to….)>>	as	per	the	letter		of	<<Sender	letter>>	dated	………………….

Thanking you for your kind cooperation.

With	best	regards,

         
Sincerely	Yours,

<<Name>>
<<Designation>>
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ANNEX
Volunteer 
Request Form 
(V-1 Form)

12

1. Volunteer recipient organization
Name:
Address:

2. Name of the volunteers sending agency
3. Number of volunteer(s) requested
4. Requirements of Volunteer:

Minimum qualification:
Special qualification:
Experience:

5. Post/Title:
6. Major responsibilities to be performed by the volunteer

a.
b.
c.
d. 

7. If there is a provision of staff or counterpart for the volunteer, his/her
Name:
Designation:
Qualification:
If there is no provision of counterpart, give the reason:

8. Reason/s for requesting the volunteer from the agency mentioned in S.N. 2
9. Reason/s for need of a foreign volunteer to do jobs mentioned in S.N. 6
10. Who will be responsible for the supervision of work done by the volunteer?
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11. At the Proposed Work and Place to be filled by volunteer
a.     Are there any foreign volunteers working now? If yes, answer the following:
Name of the volunteer providing agency:
Number of volunteers:
Period
  From:                To:
b.				Were	there	any	foreign	volunteers	in	the	past?	If	yes,	answer	the	following:
Name of the volunteer providing agency:
Number	of	volunteer/s:
Period 
From:                     To:

12. Period for which the volunteer is requested:
From:                      To:

13. Any other comments:

Signature (Chief of Office)

 Name:

Designation:

Date:

       Office Seal

Annex 12
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ANNEX
Volunteer Service 
Extension Form 
(V - 2 Forms)

1. Name of volunteer and sending agency

2. Name of the organization the volunteers work for
3. Summary of activities completed by the volunteer

a.

b.

c.

d.

4. Nepali official or counterpart working with the volunteers

Name:

Designation:

Period
From:                                      To: 

5. Work	Starting	Date	of	the	Volunteer

6. Estimated	Work	Completion	Date

7. Period to be extended
From:                                       To:

8. Reason/s	for	the	Extension

9. Is	Volunteer	needed	or	not	needed	after	completion	of	extended	period	as	per	S.No.	7

                                Signature (Chief of Office)

 Name:

            Designation:

Date:

Office Seal

13
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ANNEX
Sample 
Official Visa
Letter 

14
cGt/fli6«o cfly{s ;xfotf ;dGjo dxfzfvf

IECCD	/<DONOR	Name>/MOHA/	350/FY  
          ldltM 

ljifo M Official	Visa	;DaGwdf

>L k//fi6« dGqfno,
sG;'n/ ;]jf ljefu ,
lqk'/]Zj/, sf7df08f}+ .

pk/f]Qm laifodf g]kfn ;/sf/ / <Donor Name>  aLr <<Agreement Date>> df ePsf] ;Demf}tfsf] k|fjwfg    
adf]lhd <<Project Name>> sf] sfof{Gjogsf] nflu <<Designation>> sf] ?kdf sfo{ ug{ cfPsf <<Native 
Country and Person’s Name>> nfO{ <<Duration -from – to>> ;Dd g]kfndf /xL sfd ug{ g]kfn ;/sf/, u[x 
dGqfnosf] ldlt <<Date>> kq ;+Vof <<Number>> r=g+= <<Number>> sf] kqaf6 sfo{ ;xdlt k|fKt x'g   
cPsf]n] gLhnfO{ Official	Visa pknAw u/fO{lbg' x'g ldlt <<Date of Decision>> sf] lg0f{ofg';f/ cg'/f]w ub{5' . 

           <<Name>>
            <<Designation>>



84

ANNEX
Tips for new 
officials of IECCD

15

1.  Know about your Division (IECCD)
•	 In	1963,	Ministry	of	Economy	and	Planning	was	established	giving	the	responsibility	of	resource	

mobilization as well as the periodic planning. Later in 1968, NPC and MoF were created separately. 
Since then, MoF has been given responsibility of economic and financial affairs of the country 
whereas, NPC is entrusted with periodic planning.

•	 MoF	has	several	Divisions	and	IECCD	is	one	of	the	key	Divisions.
•	 Previously	known	as	Foreign	Aid	Coordination	Division	(FACD),	it	is	renamed	as	IECCD		since	2012	

mandated with the overall responsibilities of aid coordination matters. The division is associated with 
aid mobilization and should always support line ministries and DPs in all phases of project cycles. It 
works as a link between the donors and the line ministries. Project Agreements are signed between 
the Government and the donors through MoF in coordination with IECCD. There are over 40 DPs 
providing assistance to Nepal of which 34 are resident donors and 6 are non-resident. The Division 
should	make	frequent	contact	and	correspondences	with	these	partners.	You	are	responsible	for	this	
and you are in fact the Ambassador to maintain cordial relation with the DPs.

•	 IECCD	is	headed	by	Joint	Secretary	consisting	of	8	under	secretaries,	15	section	officers	and	other	
supporting staffs.

•	 The	work	allocation	of	the	Division	is	divided	further	into	a	group	headed	by	an	Under	Secretary	
and Desk Officers assigning the responsibilities of sectoral ministries and specific donor desk.

•	 The	Division	has	its	own	SoP,	Aid	Policy	and	data	management	system	commonly	understood	as	
AMP.

Be social, friendly and smart. Listen to others. Respect others. If anybody asks anything, listen 
and reply. Do not be arrogant. Always attend telephone and respond. Be punctual in your 
desk. In case someone visits you and it is not your subject matter, you may refer to appropriate 
person in the division or the ministry. Always be familiar with your IECCD mailbox, you may 
have urgent messages from your supervisors or friends or donors or line ministries. If you have 
confusion on any matter, please ask your next colleague or any other colleagues including your 
superiors. Never feel hesitant to ask. Follow dress code. Keep contact with your counterpart in 
Budget Division. Be familiar with your contact person in your line ministry as well as your donor. 
Be familiar with AMP and always use it.
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•	 The	 Division	 has	 started	 to	 produce	 bi-monthly	 newsletter,	 Annual	 Development	 Cooperation	
Report. Access to aid information through public portal is  made available since July 2013 in which 
key aid data could be viewed.

2.        Read SoP, Donor Profile, Development Cooperation Reports, Development Cooperation  
Policy, NPPR documents, Budget Speech, and Economic Survey

3.  What to do about writing Tippani
•	 read	the	letter	sent	by	line	ministry	and	DP
•	 study	and	identify	the	request	
•	 explore	and	identify	the	existing	practices
•	 try	to	understand	what	the	existing	laws	or	norms	say
•	 refer	to	earlier	similar	decisions	
•	 then	 start	writing	 tippani:	mention	 about	 the	 subject	matter,	what	 is	 requested	 and	 date	 of	 line	

ministry’s/donor’s	letter	and	your	opinion	about	the	request.	Also	mention	existing	practice	or	laws	
if necessary and submit to your superior. Attach the relevant documents including the letter received 
in the tippani file.

•	 you	may	also	study	the	previous	tippani	files	to	start	with	so	that	you	may	know	the	styles	of	raising	
tippani.	You	are	free	to	express	your	opinion	because	your	supervisor	may	again	add	or	endorse	your	
opinion in the same file.

4.  What to do about writing a letter to DPs or line ministries
•	 If	a	letter	is	to	send	to	DPs	or	line	ministries,	be	sure	whom	you	are	addressing.
•	 be	sure	about	the	address	and	position	of	the	official	you	are	sending		
•	 look	at	similar	letters	sent	earlier
•	 do	not	forget	to	mention	subject	matter	and	the	date
•	 show	the	draft	to	your	supervisor
•	 most	of	the	letters	are	to	be	signed	by	desk	officers.	However,	be	sure	whether	your	supervisor	would	

like to sign.

5.  What to do about writing a letter while obtaining opinion/ approval for project 
agreements

•	 you	may	like	to	see	similar	letters	sent	before
•	 use	similar	format	for	sending	the	request
•	 attach	the	draft	project	agreement
•	 you	may	sign	the	letter	and	send	to	concerned	line	agencies	including	NPC,	FCGO	and	OAG
•	 however,	in	case	of	Law	Ministry,	prepare	a	covering	letter	to	be	signed	by	Finance	Secretary.	pl	see	

the	format	sent	earlier.	You	are	not	allowed	to	sign	yourself	in	case	of	requesting	opinion	or	approval	
from Law ministry. 

6.  What to do about writing Prastab for forming a Negotiation Team
•	 generally,	negotiation	team	is	 formed	in	case	of	projects	 funded	by	the	World	Bank,	ADB,	IFAD,	

OPEC and Saudi Fund.
•	 a	request	letter	along	with	legal	documents	is	received	from	DPs	mentioning	the	date	and	venue	of	

Annex 15
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negotiation.
•	 you	are	required	to	raise	tippani	and	make	a	minister	level	decision	to	form	a	Negotiation	Team	and	

send  a Prastab to the cabinet.
•	 see	similar	tippani	made	earlier.
•	 mention	who	is	the	lead	negotiator	and	also	other	names	or	representatives	from	other	agencies;	

head of the team should be either from line ministry or MoF
•	 generally,	the	negotiation	team	consists	of	MoF,	Law,	FCGO,	OPCM,	MoFA	and	Line	Ministry.
•	 should	make	46	copies	of	Prastab	including	the	draft	project	document	in	unicode.
•	 please	follow	the	check	list	created	by	IECCD	before	forwarding	Prastab	to	the	cabinet
•	 should	also	disseminate	project	documents	(negotiating	documents)	to	other	agencies	upon	receipt.	
•	 head	 of	 the	 negotiating	 team	 should	 coordinate	 meetings	 but	 IECCD	 	 desk	 officer	 should	

communicate the donor about the team formation.
•	 put	negotiating	documents	as	record	in	IECCD	and	also	forward	copies	to	Law	Ministry	and	line	

ministry.
•	 always	use	negotiation	guideline	prepared	by	IECCD	during	negotiation	as	a	reference	tool

7.  What to do about reaching an Agreement with donor
•	 generally,	you	receive	request	letter	and	agreement	document	from	the	donor
•	 an	agreement	may	be	in	several	form	such	as	MoU,	Aid	Memoir,	Note	Verbal,	Umbrella	Agreement,	

Financing Agreement, Exchange of Notes etc.
•	 send	a	request	letter	for	obtaining	approval	from	NPC	and	concerned	line	ministry,	FCGO,	OAG	

about the agreement document
•	 prepare	a	draft	Prastab	to	forward	to	the	cabinet	in	the	prescribed	format	together	with		tippani	once	

approval is obtained from concerned agencies.
•	 after	minister	 level	decision,	 forward	Prastab	 to	 the	 cabinet	 for	 government	decision;	 follow	 the	

check	list	created	by	IECCD.	Should	make	46	copies	of	Prastab	including	the	draft	project	document	
in unicode

•	 coordinate	with	donor	and	communicate	about	the	venue,	date	and	who	is	authorized	to	sign	the	
agreement on behalf of the government.

•	 after	fixing	the	date,	invite	the	journalists	to	attend	the	ceremony	for	news	collection
•	 send	the	original	copies	of	agreement	to	the	Law	Ministry	for	record	purpose	and	for	obtaining	legal	

opinion	in	case	of	ADB,	WB	and	others.
•	 send	agreements	to	line	ministries	for	implementation
•	 in	 some	 cases,	 line	ministries	may	 also	wish	 to	 take	 approval	 from	 the	MoF	 to	 sign	 the	project	

agreement; in such situation, you may have to process the file for providing approval to the line 
ministry. This may happen very rarely in case of Global Fund (health) and few other technical 
assistance projects.

8.  What to do about Rakamantar and Shrotantar (budget head change and source 
change)

•	 generally,	the	file	related	to	rakamantar	and	shrotantar	comes	from	the	Budget	Division
•	 properly	read	the	file	what	is	requested,	whether	it	is	about	change	of	budget	head	or	source
•	 in	 both	 cases,	 pl	 check	 the	 source	 book	 and	 give	 your	 opinion/comment	 and	 submit	 to	 your	

supervisor. If your opinion needs to be positive, you may mention that there is no objection in doing 
budget head change or source change.

Annex 15
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9.  What to do about tax exemption
•	 generally,	the	file	related	to	tax	exemption	comes	from	the	Revenue	Division	and	sometime	begins	

also	from	IECCD	desk	after	receiving	request	from	line	ministry
•	 while	giving	your	opinion	or	writing	a	tippani	about	tax	exemption,	please	look	into	the	agreement	

specially the tax exemption provision; also look the request letter sent by line ministry and 
development	partner.	You	may	also	refer	previous	decisions	in	similar	cases.

10.  What to do about mission clearance
•	 Mission	may	be	of	several	types	like	high	level	mission,	consultation	mission,	supervision	mission	

etc.
•	 While	giving	mission	clearance,	please	make	sure	what	is	requested	by	donor
•	 Make	sure	 that	 the	date	of	mission	coming	to	Nepal	 is	convenient	 to	MoF	and	the	 line	ministry	

through telephone or written letter depending on the nature of the mission
•	 Then,	you	may	send	mission	clearance	to	the	donor	who	requested	you.	Sometime,	mission	clearance	

could also be done through telephone.

11.  What to do about using AMP
•	 AMP	is	an	web-based	system	of	data	base	housed	in	the	MoF/IECCD
•	 get	your	user	password	from	IECCD	IT	desk
•	 you	are	required	to	make	data	entry	for	each	on-budget	project	before	signing	an	agreement
•	 each	Under	Secretary	is	required	to	validate	the	data	entry	under	his/or	her	desk.
•	 technical	support	for	data	entry	will	be	provided	by	the	IT	team.	
•	 you	may	use	AMP	user	guideline	
•	 you	may	learn	how	to	open	and	use	the	AMP	portal	from	IT	team.

12.  What to do about Budget Discussion
•	 you	are	required	to	participate	in	the	budget	discussion	every	year	(May-July).
•	 be	well	equipped	with	sufficient	information	about	projects	under	your	desk	which	you	can	generate	

from AMP.
•	 you	may	also	get	estimated	budget	information	from	line	ministry	and/or	budget	division.
•	 budget	discussion	schedule	is	made	available	through	budget	division	and	you	may	have	to	attend	

budget discussion preliminary meetings in the NPC.
•	 in	the	budget	division,	you	are	required	to	join	the	discussion
•	 you	should	be	familiar	with	each	project	under	discussion	about	how	much	fund	should	be	allocated	

for	that	fiscal	year.	You	may	ask	your	donor	how	much	money	would	be	available	for	spending.
•	 you	should	make	sure	about	the	modality	of	budget	releasing	procedure	whether	it	will	be	through	

cash or direct payment or reimbursable or commodity mechanism.
•	 you	should	make	a	note	of	budget	discussion	and	may	brief	to	your	supervisor.
•	 you	should	help	in	finalising	the	source	book	provided	through	the	budget	division
•	 you	should	help	English	translation	of	the	budget	speech	announced	each	year.	

Annex 15
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j}b]lzs ;xfotf ;dGjo dxfzfvf_

kq;+VofM j};;÷lzIff÷!%)

         ldltM

ljifoM ;Demf}tfkqsf] ;Ssn k|lt k7fPsf] jf/] .

>L sfg'g, Gofo tyf Gofo dGqfno
l;+xb/jf/ .
 

 g]kfn ;/sf/ tyf <<DPs>> aLr <<Date>> df x:tfIf/ ;DkGg ePsf] <<Project  Title>> ;DjGwL 
;Demf}tfkqsf] ;Ssn k|lt cfjZos sfo{jflxsf] nflu o;};fy ;+nUg u/L k7fPsf] Joxf]/f cg'/f]w 5 .

           <<Name>>
           <<Designation>>

jf]Bfy{M
>L dxfn]vf k/LIfssf] sfof{noM ;Demf}tfkqsf] kmf]6f]slk o;};fy ;+nUg 5 .
jj/dxn .

>L dxfn]vf lgoGqs sfof{noM     ,,   ,,  ,, ,,
cgfdgu/ . 

>L /fli6«o of]hgf cfof]usf] ;lrjfnoM ,,   ,,  ,, ,,
l;+xb/jf/ .

<<Related Ministry>>

ANNEX
Sample Agreement 
Dispatch Copy 

16
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ANNEX
Reference 
Materials

17

1. Constitution of Nepal 
The followings are some of the provisions stipulated in the Constitution, various Acts, Rules and 
Regulations related directly or indirectly to Foreign Aid Management.

!= g]kfnsf] ;+ljwfg, @)&@ df ul/Psf] Joj:yf M

efu $, wf/f %! pkwf/f

-!)_ /fli6«o lxt cg's'n cfoft k|lt:yfkg, lgof{t k|jw{gsf If]qdf j}b]lzs k'FhL tyf k|ljlwsf] 
nufgLnfO{ cfslif{t ub{} k'jf{wf/ ljsf;df k|f]T;fxg Pj+ kl/rfng ug]{ . 

-!!_ j}b]lzs ;xfotf ln+bf /fli6«o cfjZostf / k|fyldstfnfO{ cfwf/ agfpFb} o;nfO{ kf/bzL{ 
agfpg] / j}b]lzs ;xfotfaf6 k|fKt /sd /fli6«o ah]6df ;dflxt ug]{ .

efu %, wf/f %( pkwf/f

-^_ j}b]lzs ;xfotf / C0f lng] clwsf/ g]kfn ;/sf/sf] x'g]5 .To:tf] ;xfotf jf C0f ln+bf     
b]zsf] ;dli6ut cfly{s :yfloTj x'g] u/L lng' kg]{5 .
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2. Development  Cooperation Policy, 2014

Part - II
Policy Framework

2.5.5.  The Government will not provide guarantee for the private or non-governmental sectors, while 
accepting foreign loans.

2.6.7.  DPs should report all information related to technical assistance to the Aid Management Platform 
(AMP) of MoF.

2.6.8.	Without	 the	prior	 approval	of	 the	MoF,	 technical	 assistance	will	not	be	utilized	 to	procure	vehicles,	
machinery equipments or to participate in foreign study tour and trainings. The MoF will prepare criteria for 
this purpose.

2.9.11.		When	N/INGOs	propose	a	project	in	which	the	aid	amount	to	be	utilized	has	come	directly	from	an	
international organization through their independent efforts and not through a development partner at a local 
level, then the project details as well as the approved financial details will have to be updated on the MoF’s Aid 
Management Platform on a regular basis. 

Part - III
Implementation and Coordination Mechanism

Section 3.4

The responsibility of mobilizing development cooperation as per the need of the GoN lies at the MoF. The 
International Economic Cooperation Coordination Division at the Ministry will be the focal point for 
coordinating the development assistance. None of the other government agencies are entitled to seek or 
request foreign aid, submit proposals, provide information regarding priorities, communicate with the project’s 
concept paper and proposal, and sign any agreement or understanding without prior approval from the MoF. 
Likewise, DPs should also direct their communication regarding development cooperation mobilization or 
propose assistance to any Government agency of Nepal only through the MoF. Line ministries and other 
Government agencies of Nepal should get consent from the NPC while proposing development projects. 

3.9. Responsibilities of DPs 

3.9.1. DPs will align development cooperation with national development plan and priority, 

3.9.3. DPs will provide assistance without conditionality to the extent possible, 

3.9.4. DPs will give priority to mobilize all kinds of development cooperation aligning with the national 
and sectoral development framework in a way to achieve clear  results. 

3.9.5.DPs will report all kinds of aid information to the Aid Management Platform (AMP) well in advance 
to ensure aid predictability, 

3.9.6.DPs	will	help	prevent	aid	fragmentation,	to	reduce	transaction	costs,	and	expand	the	Sector	Wide	
Approaches	(SWAp)	to	other	sectors,	based	on	the	past	experience	of	implementation,	
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3.9.7.DPs will give priority to mobilize development cooperation through Nepal’s National Budgetary 
System.

3.9.10. DPs will channelize development cooperation only through the Ministry of  Finance. 

PART IV 
Provision Related to Tax Exemption and Visa 

1. Fund from development cooperation will not be used for the purpose of tax payment. 

2  The amount required for tax payment due to the exemption provision in the Agreement, will be 
managed by the GoN through internal sources, 

3. In the event of tax exemption granted in the Agreement and for those projects where the expenses 
for exemption could not be met by internal resources, tax exemption can be granted as per the 
prevailing	laws.	However,	the	exemption	for	Value	Added	Tax	(VAT)	paid	in	local	purchases	will	be	
provided	by	the	tax	refund	procedure,	as	per	the	prevailing	Value	Added	Tax	Act,	

4. Since the tax levied on income and profit is not considered as a part of development cooperation, the 
prevailing tax laws will be applicable in this regard, 

PART V : The Way Forward 

1.  Development cooperation will be mobilized to fill the immediate resource gap required for socio-
economic development. Based on national priority, the development cooperation will be utilized in 
a selective way so as to contribute towards the country’s internal revenue growth and the creation 
of a self-reliant economy. Staying within the realms of this policy, Nepal can graduate from its 
current status of ‘Least Developed Country’ by 2022, through effective mobilization of development 
cooperation. As a result, the dependency on development cooperation can be gradually reduced 
leading to the advancement of creating a self-reliant economy. 

2.  There will be a periodic review of the implementation of this policy. Based on the recommendation 
of such reviews, this policy will be amended to adjust needful changes

3. Revenue Exemption

!= ljifo k|j]z

-s_ g]kfnl:yt ljb]zL s'6gLlts lgof]u tyf To:tf lgof]usf s'6g}lts k|ltlglw Pj+ ;+o'Qm /fi6« ;+3sf  
sd{rf/Lx?, ljb]zL s'6g}lts sd{rf/Lx?nfO{ ljb]zL /fi6«sf s'6g}lts k|ltlglwsf] ;'ljwf tyf pGd'lQm     
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P]g, @)@& cg';f/ tyf ljb]zL If]qLo Pj+ cGt/f{li6«o ;+:yf / To:tf lgof]u, sfof{no / ;+:yfx?df 
sfd ug]{ s'6g}lts bhf{ k|fKt kbflwsf/Lx?nfO{ låkIfLo Pj+ jx'kIfLo ;Demf}tf, g]kfnn] cg'df]bg u/]sf     
cGt/f{li6«o Pj+ If]qLo dxf;lGw, g]kfn ;/sf/n] ;do;dodf u/]sf lg0f{o tyf kf/:kl/stfsf] cfwf/df 
pGd'lQm Pj+ ;'ljwf k|bfg ub}{ cfPsf] 5 . o:tf] ;'ljwf k|fKt ug{ ;Da4 lgsfo jf kbflwsf/Ln] k//fi6« 
dGqfnon] th'{df u/]sf] lglZrt 9fFrfsf] cg'/f]wkq e/L k//fi6« dGqfno k7fpg'kg]{ / To:tf] cg'/f]wkq 
k|fKt ePkl5 k//fi6« dGqfnon] ;'ljwf k|bfg ug]{ l;kmfl/z ;lxt eG;f/ ljefudf cg'/f]w u/L k7fpg]  
u/]sf] 5 eg] To;} l;kmfl/z / cg'/f]wkqsf] cfwf/df eG;f/ ljefun] clen]v /fvL ;'ljwf pknJw u/fpg 
;DalGwt eG;f/ sfof{nonfO{ cfb]z lbg] u/]sf] 5 . o;} k|s[of cGtu{t pNn]lvt lgsfo Pj+ kbflwsf/Ln] 
eG;f/ tyf dx;'n ;'ljwf cGtu{t dfn jf j:t' lgsf;L k}7f/L u/L cfPsf] 5 .

-v_ g]kfnl:yt ljb]zL s'6gLlts lgof]u, ;+o'Qm /fi6« ;+3 / o; cGtu{tsf lgsfox?, cGo ljb]zL If]qLo 
Pj+ cGt/f{li6«o ;+:yf -UNDP, JICA cflb_ n] g]kfnsf] ljsf; sfo{qmdx?nfO{ ;xof]u k'¥ofpg] p2]Zon] 
låkIfLo jf jx'kIfLo ;Demf}tfsf] cwLgdf /xL jf cfjZostfsf] cfwf/df k6s] ?kdf ;xfotf pknJw 
u/fpg] p2]Zon] cfoft ug]{ ljleGg ;fdfu|Lx?df ;'ljwf pknJw u/fpg k//fi6« dGqfnon] l;kmfl/z ug]{ 
u/]sf] 5 / o:tf] l;kmfl/zsf] cfwf/df eG;f/ ljefun] clen]v /fvL ;'ljwf k|bfg ug{ ;DalGwt eG;f/ 
sfof{nox?nfO{ cfb]z lbO{ ;'ljwf pknJw u/fp+b} cfPsf]5 . 

-u_ låkIfLo tyf jx'kIfLo ;xfotf ;Demf}tf cGtu{t sfof{Gjog x'g] ljsf; cfof]hgfx?nfO{ ;Demf}tfsf]    
kl/lwleq /xL cfoft x'g] lgdf{0f pks/0f, ;fdu|Lx?, 9'jfgL ;fwgsf ;DaGwdf ;Demf}tfdf g} dx;'n 5'6 
lbg'kg]{ k|fjwfg eP ;f] k|fjwfg cGtu{t eG;f/ ljefun] cfof]hgfsf] cg'/f]wdf 5'6 ;'ljwf pknJw u/fpg 
;DalGwt eG;f/ sfof{nox?nfO{ cfb]z lbg] u/L cfPsf] 5 eg] ;Demf}tfdf ;'ljwf lbg] pNn]v gePdf cy{ 
dGqfnosf] lg0f{oaf6 eG;f/ ljefun]÷eG;f/ sfof{non] 5'6 ;'ljwf pknJw u/fpg] u/L cfPsf] 5 . To:t} 
d'n ;Demf}tfdf ljb]zL ;Nnfxsf/ Pj+ 7]s]bf/sf] xsdf JolQmut k|of]hgsf] nflu k}7f/L x'g] ;fdu|Lx? kl5 
lkmtf{ n}hfg] zt{df nfUg] dx;'nnfO{ a}+s Uof/]06Ldf k}7f/L ug{ lbg] Joj:yf /x]sf] 5 . 

 
 ;Demf}tfdf ;'ljwf pknJw u/fpg' kg]{ Joj:yf pNn]v gePsf], ;Demf}tfdf Joj:yf ul/P eGbf a9L 

jf km/s lsl;dsf] ;fdfg k}7f/L ug'{kg]{ cj:yfdf dx;'n lng] ul/Psf] 5 . dGqfnon] cfof]hgfsf] 
cfjZostfnfO{ k'i6\ofO{ u/L cg'/f]w u/]sf] cj:yfdf cy{ dGqfnon] ljifosf] ufDeLo{tf, cf}lrTo ;d]tnfO{ 
ljrf/ u/L /fh:j 5'6 lbg] glbg] ;DaGwdf lg0f{o ug]{ u/]sf] 5 . ;'ljwf pknJw u/fpg cfjZos b]v]df 
cy{ dGqfnon] k|rlnt P]gn] lbPsf] clwsf/ k|of]u u/L /fhkqdf ;'rgf k|sflzt u/L 5'6 ;'ljwf lbg] 
ub{5 .

-3_ ;fdflhs ;]jfsf] p2]Zon] g]kfndf :yflkt cGt/f{li6«o u}/ ;/sf/L ;+:yfx?nfO{ låkIfLo jf jx'kIfLo 
;Demf}tfsf] cwLgdf /xL g]kfndf :yfkgf ul/Psf] eP ;Demf}tfsf] k|fawfg cg'?k To:tf cGt/f{li6«o 
;fdflhs ;+:yfnfO{ dx;'n 5'6 ;'ljwf pknJw u/fOPsf] x'G5 . t/ To:tf] ;Demf}tfdf cy{ dGqfnosf] k"j{ 
;xdlt ePsf] x'g'kg]{ Joj:yf 5 . ;Demf}tfdf Joj:yf eP eGbf km/s jf Joj:yf g} gePsf] cj:yfdf 
;DalGwt dGqfno / ;dfh sNof0f kl/ifbsf] l;kmfl/zdf cy{ dGqfnon] ;'ljwf lbg'kg]{ gkg]{ cf}lrTo 
;d]t x]/L lg0f{o ub{5 / lg0f{osf] sfof{Gjog eG;f/ ljefu / eG;f/ sfof{nox?n] u/fp+b5 .

 g]kfnsf] sfg'g cg';f/ :yflkt :jb]zL u}/;/sf/L ;+:yfx?nfO{ ldq/fi6«x?af6 ;xfotf :j?k k|fKt x'g] 
ljleGg ;dfh sNof0f;Fu ;DalGwt s]lx lglZrt j:t'x?df g]kfn ;/sf/n] dx;'n ;'ljwf lbg] lg0f{o 
u/]sf]5 . dlxnf tyf ;dfh sNof0f dGqfno tyf ;dfh sNof0f kl/ifb\n] l;kmfl/z u/]sf] cfwf/df cy{ 
dGqfnon] 5'6 ;'ljwf pknJw u/fpg] lg0f{o eG;f/ ljefun] sfof{Gjog u/L cfPsf]  5 .

-ª_ pNn]lvt ljifo jfx]s cGo ;fdflhs If]q -lzIff, :jf:Yo_, b}jL k|sf]k p4f/ nufotsf ljifodf cf}lrTo 
x]/L ;DalGwt dGqfnosf] l;kmfl/zdf cy{ dGqfnon] k6s] lg0f{oaf6 /fh:j 5'6 ;'ljwf pknJw u/fpg] 
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u/]sf] 5 .

-r_ o; ;DaGwdf ldlt @)%(÷%÷@& cy{ dGqfnoaf6 hf/L ul/Psf] eG;f/ tyf d'No clej[l4 s/ 5'6 lbg] 
k|s[of ;/nLs/0f ug{] lgb{]lzsfdf pNn]v ePadf]lhd ljb]zL ;/sf/ jf cGt/f{li6«o ;+3–;+:yfaf6 C0f jf 
cg'bfg jf k|fljlws ;xfotf :jLsf/ ubf{ x'g] ;lGw ;Demf}tfdf ;f] lgb{]lzsfdf pNn]v eP adf]lhd ug]{ 
ul/Psf] 5 .

@= cfos/ P]g, @)%* df ul/Psf] Joj:yfM

kl/R5]b $, 5'6 x'g] /sdx? / cGo 5"6x?M

bkmf !) M 5'6 x'g] /sdx? M b]xfosf /sdx?df s/ 5'6 x'g]5 M

-s_  g]kfn ;/sf/ / s'g} ljb]zL /fi6« jf cGt/f{li6«o ;+3 ;+:yfsf] ljrdf ePsf] låkILfo jf jx'kIfLo ;lGwdf 
pNn]v eP adf]lhd s/ 5'6sf] ;'ljwf kfpg] s'g} JolQmn] k|fKt u/]sf] s/ 5'6sf] /sd,

-v_  ljb]zL /fi6«sf] ;/sf/L ;]jfdf /f]huf/L u/]jfkt s'g} k|fs[lts JolQmn] k|fKt u/]sf] /sd, t/, ;f] JolQm   
/f]huf/L u/]sf] sf/0fn] dfq jfl;Gbf jf u}/–jfl;Gbf ePsf] x'g'kg]{ 5 / ;f] /fi6«sf] ;/sf/L sf]ifaf6 To:tf 
/sdx? e'QmfgL ul/Psf] x'g' kg]{5 .

-u_  s/ ltg{ gkg]{ zt{df g]kfn ;/sf/sf] ;]jfdf lgo'Qm ePsf u}/ g]kfnL gful/sn] k|fKt u/]sf] /sd .

#= d'No clea[l4 s/ P]g, @)%@ df ul/Psf] Joj:yfM

bkmf % o; P]gdf cGoyf Joj:yf ePsf]df jfx]s b]xfosf sf/f]jf/df d'No clea[l4 s/ nfUg]5 .

s/ 5'6M cg';"rL ! df plNnlvt j:t' jf ;]jfdf s/ nfUg] 5}g . ;fy} To:tf] j:t' jf ;]jfsf] vl/bdf klxn]         
nfu]sf] s/ sl§ ug{ jf lkmtf{ lng kfOg] 5}g . cg';"rL–! ;d"x !! sf] ! g+ df g]kfn ;/sf/ cy{ dGqfnoaf6 
:jLs[lt k|fKt ePsf] s'g} b}jL k|sf]k jf k/f]ksf/sf] nflu cg'bfgdf k|fKt x'g] j:t'x? .

bkmf -@)_M cg';"rL @ df plNnlvt j:t' jf ;]jfsf] sf/f]jf/df z'Go b/df s/ nfUg]5 .

cg';"rL–@ sf] -$_ df

g]kfn ;/sf/M k//fi6« dGqfnosf] l;kmfl/zdf s'6gLlts ;'ljwf k|fKt JolQm jf lgof]un] tyf dx;"n ;'ljwf k|fKt 
s'6gLlts lgof]udf sfo{/t JolQmn] k}7f/L ug]{ j:t' tyf ;]jf .

bkmf @% s/ lkmtf{ x'g ;Sg] M -!_ b]xfo adf]lhdsf] s/sf] /sd tT;DaGwL sf/f]jf/ ePsf] ldltn] # jif{ leq 
lkmtf{ kfpg b/vf:t k/]df lkmtf{ lbOg]5 M

-s_  g]kfn ;/sf/, k//fi6« dGqfnon] s'6gLlts dfGotf k|bfg u/]sf] g]kfnsf] s'6gLlt1nfO{ ljb]zL /fi6«n] 
kf/:kl/stfsf] cfwf/df s/ 5'6sf] ;'ljwf k|bfg u/]sf] 5 eg] g]kfn clw/fHo l:yt To:tf] /fi6«sf] 
s'6lglt1n] g]kfn clw/fHoleq lt/]sf] s/sf] /sd,

-v_  g]kfn ;/sf/, cy{ dGqfnon] s/ 5'6sf] ;'ljwf k|bfg u/]sf] cGt/f{li6«o ;+:yf jf To:tf] ;+:yfn] lt/]sf] 
s/sf] /sd,

-u_  g]kfn ;/sf/, cy{ dGqfnoaf6 s/ 5'6sf] ;xdlt k|fKt b'O{ jf jx'kIfLo ;Demf}tf adf]lhd g]kfn      
clw/fHoleq cfof]hgf ;~rfng ug]{ l;nl;nfdf lt/]sf] s/sf] /sd .
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eG;f/ P]g, @)^$ df ul/Psf] Joj:yfM

bkmf @ -u_ æs"6g}lts ;'ljwfÆ eGgfn] s'g} dfnj:t' hfFr gu/L, dx;'n glnO{ nut dfq /fvL lgsf;L jf k}7f/L 
ug{ lbOg] ;'ljwf jf ;x'lnot ;Demg' k5{ .

   -o_ ædx;"n ;'ljwfÆ eGgfn] s'g} dfnj:t' dx;'n glnO{, hfFr u/L jf gu/L nut dfq /fvL lgsf;L jf 
k}7f/L ug{ lbOg] ;'ljwf ;Demg' k5{ .

kl/R5]b – $ df ul/Psf] eG;f/ dx;'n ;'ljwf, 5'6 tyf cGo ;'ljwf ;DaGwL Joj:yf M

bkmf ( s"6gLlts ;'ljwf, dx;'n ;'ljwf / eG;f/ dx;'n 5'6 M -!_ g]kfn ;/sf/ kIf ePsf] låkIfLo jf ax'kIfLo 
;lGw jf ;Demf}tf adf]lhd s"6g}lts ;'ljwf jf dx;'n ;'ljwf lbg'kg]{ lgsfo, kbflwsf/L jf JolQmnfO{ g]kfn ;/sf/, 
k//fi6« dGqfnosf] l;kmfl/;sf] cfwf/df tf]lsP adf]lhd s"6gLlts ;'ljwf jf dx;'n ;'ljwf lbOg]5 .

-!_  g]kfn ;/sf/n] ;do–;dodf g]kfn /fhkqdf ;"rgf k|sflzt u/L ;f]xL ;"rgfdf tf]lsPsf] JolQm jf 
lgsfon] k}7f/L ug]{ ;f]xL ;"rgfdf tf]lsP adf]lhdsf dfnj:t'df s"6gLlts ;'ljwf jf dx;'n ;'ljwf lbg 
;Sg]5 .

-@_  g]kfn ;/sf/n] ;do ;dodf g]kfn /fhkqdf ;"rgf k|sfzg u/L ;f]xL ;"rgfdf tf]lsPsf dfnj:t'df 
k"0f{ jf cf+lzs ?kdf eG;f/ dx;'n 5'6 lbg ;Sg]5 .

-#_  j}b]lzs C0f jf cg'bfg ;xof]udf ;+rfng ul/g] cfof]hgfsf] nflu To:tf cfof]hgf jf To:tf] cfof]hgfsf] 
7]s]bf/sf gfddf k}7f/L x'g] dfnj:t'df g]kfn ;/sf/n] k"0f{ jf cf+lzs ?kdf eG;f/ dx;'n 5'6 lbg ;Sg]5 
.

-$_ cGt/f{li6«o jfo';]jf sDkgLn] cGt/f{li6«o p8fgdf pkof]u ug]{ OGwg, xjfOhxfhsf] OlGhg, kf6{k"hf{, oGq 
pks/0f, p8fgdf vkt x'g] vfB ;fdu|L, dlb/f, lao/ Pj+ xNsf k]o kbfy{df g]kfn ;/sf/n] k"0f{ jf 
cf+lzs ?kdf eG;f/ dx;'n 5'6 lbg ;Sg]5 .

-%_ g]kfnsf] s'g} efuaf6 ljb]zsf] af6f] u/L k'gM g]kfn leq NofOg] dfnj:t'sf] ;DaGwdf dx;'n ;'ljwf lbg] 
Joj:yf tf]lsPadf]lhd x'g]5 .

$=  C0f tyf hdfgt P]g, @)@% df ul/Psf] Joj:yfM -t]x|f} ;+zf]wg, @)%* ;Dddf_

bkmf # M C0f lng] clwsf/
-!_ g]kfn ;/sf/n] :jLs[t ljsf; of]hgfsf] nflu s'g} ljb]zL ;/sf/ jf Ph]G;L  -cGt/f{li6«o tyf ljb]zL 

Ph]G;L / ;+:yf_ af6 cfjZostfg';f/ hDdf C0fsf] s"n c+s b'O{ v/j krf; c/j ?k}ofdf gj9\g] u/L 
Tolt;Dd c+ssf] k|rlnt ljlgdo b/n] x'g] ljb]zL d'b|f ;do ;dodf C0f lng ;Sg]5 .

 :ki6Ls/0fM ljb]zL ;/sf/ jf Ph]G;L l;t ePsf] C0f ;Demf}tf adf]lhdsf] /sddWo] g]kfn ;/sf/n] ltg{ 
af+sL /x]sf] /sdnfO{ dfq C0f dflgg]5 .

-@_ pkbkmf -!_ adf]lhd lnPsf] C0fsf] ;fFjf / Jofh jfktsf] /sd ;+lrt sf]if jf cGo ;/sf/L sf]if k|lt 
Jooef/ x'g]5 / To:tf] C0fsf] ;fFjf jf Jofh e'Qmfg ug]{ cjlw C0f lbg] ljb]zL ;/sf/ jf Ph]G;L;+u 
ePsf] ;Demf}tfdf tf]lsP adf]lhd x'g]5 .

bkmf ^M C0f lnPsf] jf hdfgt lbPsf] ljifo k|ltlglw ;ef;dIf /fVg'kg]{ M o; P]g adf]lhd g]kfn ;/sf/n] 
lnPsf] C0f jf lbPsf] hdfgtsf] ;Demf}tfnfO{ oyfzL3| k|ltlglw ;ef;dIf /fVg'k5{ .
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%=  ljb]zL /fHo / s'6gLlts k|ltlglwsf] ;'ljwf tyf pGd'lQm P]g, @)@& df ePsf] Joj:yfM

kl/efiff

lgof]u– ljb]zL /fHon] g]kfn clw/fHodf s'6gLlts sfo{ ;Dkfbg ug{ /fv]sf] lgof]unfO{ ;+emg' kb{5 .

s'6gLlts k|ltlglw– lgof]u k|d'v jf lgof]usf] s'6gLlts sd{rf/LnfO{ a'emfpF5 .

bkmf !! s'6gLlts k|ltlglwnfO{ s/ 5'6M s'6gLlts k|ltlglwnfO{ b]xfodf n]lvPsf afx]s JolQmut jf ;DklQdf    
nfu]sf] ;a} /fli6«o / :yfgLo s/ 5'6 x'g]5 .

-s_  ;fwf/0ftof j:t' jf ;]jfsf] df]ndf g} ;dfj]z ul/g] lsl;dsf] ck|ToIf s/,

-v_  lgof]usf] lgldQ ljb]zL /fHosf] tkm{af6 /fv]sf]df afx]s s'6gLlts k|ltlglwsf] g]kfn clw/fHo leqsf] 
lghL crn ;DklQdf nfu]sf] s/,

-u_  s'6gLlts k|ltlglwnfO{ JolQmut ?kdf nfUg] ;DklQ tyf pQ/flwsf/ s/,

-3_  g]kfn clw/fHodf ePsf] >f]tåf/f s'6gLlts k|ltlglwnfO{ k|fKt lghL cfodf nfUg] s/

-ª_  g]kfn clw/fHodf s'6gLlts k|ltlglwn] s'g} Jofkf/df nufPsf] k"FhLdf nfUg] s/,

-r_  s'g} vf; ;]jf k|bfg ul/P jfkt nfUg] s/ jf b:t'/, / 

-5_  crn ;DklQsf] Joj:yfdf sf]6{ kmL /lhi6]«zg b:t'/ tyf gSsn b:t'/

bkmf !@ eG;f/ dx;"n 5'6 x'g]M

-s_  g]kfn ;/sf/n] ;do–;dodf hf/L x'g] g]kfn sfg"g adf]lhd b]xfosf] dfn–;fdfgdf uf]bfd ef8f, 9'jfgL 
ef8f h:tf ;]jf dxz'n jfx]s ;a} eG;f/ dxz'n tyf ;f] ;DawL s/ / b:t'/ 5'6 lbg]5 .

-v_  lgof]usf] cf}krfl/s pkof]udf cfpg] dfn;fdfg

-u_  s'6gLlts k|ltlglwsf] u[x:yLsf] dfn;fdfg tyf lghsf] kl/jf/sf] JolQmut pkof]udf cfpg] dfn;fdfg 
.

bkmf !%M sfdbf/ sd{rf/LnfO{ ;'ljwf tyf pGd'lQmM g]kfnL gful/s jf g]kfn clw/fHosf] :yfoL cflbjf;L gePsf] 
lgof]usf] sfdbf/ sd{rf/Ln] cfkmgf] st{Jo kfngsf] l;nl;nfdf u/]sf] sfd sf/jfxLsf] ;DjGwLdf pGd'lQm kfpg]5 
tyf lghsf] lgo'lQm jfktsf] kfl/>ldsdf s/ 5'6 x'g]5 .

bkmf !#M s'6gLlts k|ltlglwsf] kl/jf/sf] u}/–g]kfnL gful/s ;b:onfO{ o; P]g cGt{ut s'6g}lts k|ltlglwn] 
JolQmut ?kdf kfP ;/x ;a} ;'ljwf tyf pGd'lQm k|fKt x'g]5 .

4. Visa Provision 

!= cWofudg lgodfjnL, @)%! df ePsf] Joj:yf

lgod $ s'6gLlts le;f
-!_ g]kfn ;/sf/n] ljz]if cfb]z hf/L u/]sf] cj:yfdf afx]s s'g} klg d'n'saf6 s'6gLlts /fxbfgL k|fKt 

u/L ;DalGwt ljb]zL s'6gLlts lgof]uaf6 s'6gLlts le;fsf] lgldQ l;kmfl/z u/L k7fPsf] JolQm, g]kfn    
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;/sf/af6 s'6gLlts ;'ljwf k|bfg ug{ pko'Qm 7x/fPsf] JolQm tyf To:tf] s'6gLts /fxbfgL k|fKt JolQm, 
kl/jf/sf ;b:onfO{ s'6gLlts le;f lbOg]5 .

-@_ s'6gLlts le;f g]kfn clw/fHodf sfd u?Gh]n;Ddsf] nflu kf/:kl/stfsf] cfwf/df Ps} k6s jf 
k6sk6s Dofb yk u/L lbOg]5 .

-#_ s'6gLlts le;fsf] nflu cg';"rL–! adf]lhdsf] 9fFrfdf lgj]bg lbg'kg]{ 5 . t/ ljb]zL s'6gLlts            
lgof]u jf ;f] sfo{sf] nflu clwsf/k|fKt lgsfoaf6 ljj/0f ;lxt cg'/f]w jf l;kmfl/; eO{ cfPdf 
cg';"rL–! adf]lhd lgj]bg lbg' cfjZos x'g]5|}g .

lgod % cf}krfl/s le;f -clkml;on le;f_
-!_  g]kfn ;/sf/n] pko'Qm 7x¥ofPsf JolQm / ltgsf kl/jf/ tyf ;DalGwt ljb]zL s'6g}lts lgsfosf] 

l;kmfl/zdf b]xfosf ljb]zL / ltgsf kl/jf/nfO{ cf}krfl/s -clkml;on_ le;f lbOg]5 .

-s_  g]kfnsf nflu cfjf;Lo jf u}/ cfjf;Lo s'6gLlts lgof]u, jfl0fHo b"tfjf;df sfd ug]{ k|zf;lgs, 
k|fljlws tyf u}/–s'6gLlts sd{rf/L tyf jfx\o d'n'saf6 g]kfn 3'Dg cfpg] jxfnjfnf g]kfnL 
cj}tlgs dxfjfl0fHob"tx?, jfl0fHob"tx? / ltgsf kl/jf/,

-v_  g]kfn ;/sf/;Fu ePsf] ;Demf}tf adf]lhd g]kfndf /xg] ;Nnfxsf/ ljz]if1x?,

-u_  ;+o'Qm /fi6«;+3 jf To; cGtu{tsf ;+:yfx?sf g]kfnl:yt sfof{nodf sfd ug]{ sd{rf/Lx? / ;+o'Qm 
/fi6«;+3åf/f k|bfg ul/Psf] /fxbfgL (Lesse Passe) k|fKt JolQmx?,

-3_  g]kfnl:yt cGt/f{li6«o ;+:yf jf If]qLo ;+u7gx?df sfd ug]{ sd{rf/Lx?,

-ª_  g]kfn ;/sf/ jf g]kfn ;/sf/sf] :jfldTj ePsf] lgsfo jf ;+o'Qm /fi6« ;+3 jf If]qLo ;+u7g jf 
;f] cGtu{tsf cGo lgsfoåf/f cfof]lht ;ef ;Dd]ng, k|lzIf0f jf j}7sdf ;xefuL x'g cfpg] 
JolQmx? .

-@_  cf}krfl/s le;fsf] nflu cg';"rL–! adf]lhdsf] 9fFrfdf lgj]bg lbg'kg]{ 5 .

 t/ ljb]zL s'6gLlts lgof]u jf ;f] sfo{sf] nflu clwsf/ k|fKt lgsfoaf6 ljj/0f ;lxt cg'/f]w jf l;kmfl/; 
eOcfPdf cg';"rL–! adf]lhdsf] lgj]bg lbg' kg]{5}g .

5. Financial Rules 

!= cfly{s k|zf;g ;DjGwL lgodx?, @)%^ df ePsf] Joj:yf 

   lgod $*= j}b]lzs ;xfotfaf6 k|fKt x'g] dfn;fdfgsf] Joj:yfM

-!_  j}b]lzs ;xfotf ;DaGwL ;Demf}tfdf j:t'ut ;xfotf klg ;dfj]z ePsf]df To;sf] k|ltlnlk cy{ dGqfnosf] 
a}b]lzs ;xfotf ;dGjo dxfzfvfn] ;Demf}tf ePsf] tL; lbg leq dxfn]vf lgoGqs sfof{nodf k7fpg' 
kg]{5 . ;fy} cy{ dGqfnon] j:t'ut ;xfotf cGtu{t k|bfg ul/Psf] ;xfotfsf] ljj/0f pkzLif{s cg';f/ 
bft[ kIfaf6 dxfn]vf lgoGqs sfof{no / ;DalGwt dGqfnonfO{ pknJw u/fO{ lbg] Joj:yf ldnfpg'    
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kg]{5 . o;/L pknJw u/fOg] ljj/0fdf pkzLif{s ;d]t v'nfpg' kg]{5 . 

-@_  sfof{no jf cfof]hgfn] ;xfotfaf6 k|fKt x'g] lhG;L dfn;fdfg jf cGo s'g} k|sf/sf] j:t'ut ;xfotf 
k|fKt u/]kl5 ;f]sf] ljj/0f / d"No v'nfO{ cfDbfgL afFwL k|fKt ePsf] lhG;L dfn;fdfg jf j:t'ut 
;xfotfsf] d'No ;d]t v'n]sf] ljj/0f kGw| lbgleq dxfn]vf lgoGqs sfof{nodf k7fO{ To;sf] hfgsf/L 
tfn's dGqfno jf ljefunfO{ lbg'kg]{5 . o;/L hfgsf/L k|fKt ePkl5 dGqfno jf ljefun] ;f]sf] nut /
fVg'kg]{5 .

-#_  pklgod -!_ / -@_ adf]lhd j:t'ut ;xfotfsf] ljj/0f k|fKt ePkl5 dxfn]vf lgoGqs sfof{non] 
;DalGwt sfof{nodf /x]sf] lhG;L dfn;fdfgsf] lg/LIf0f u/L To:tf] j:t'ut ;xfotfsf] lx;fj jflif{s   
s]Gb|Lo cfly{s ljj/0fdf ;dfj]z ug'{kg]{5 .

-$_  j}b]lzs ;xfotf ;DaGwL ;Demf}tf cGtu{t k|fKt ePsf] j:t'ut ;xfotf /fh:j 5'6 lbPsf] eP ;f]sf] 
ljj/0f cy{ dGqfnon] dxfn]vf lgoGqs sfof{nodf k7fpg' kg]{5 . o;/L j:t'ut ;xfotf k|fKt ePsf]  
/fh:j 5'6sf] Joxf]/f ;DjGwLt sfof{non] bflvnf l/kf]6{ / lhG;L lstfadf klg hgfpg' kg]{5 .

-%_  g]kfn ;/sf/n] lgwf{l/t /fh:jsf] b/df 5'6 lbO{ s'g} cfof]hgf jf sfof{nosf] gfddf dfn;fdfg 
k}7f/L ug{ :jLs[lt lbPsf] eP To:tf] dfn;fdfgsf] k}7f/L nut ;DalGwt cfof]hgf jf sfof{non] /fVg'         
kg]{5 . To;/L k}7f/L ePsf] dfn;fdfg kl5 x:tfGt/0f eO{ g]kfn ;/sf/sf] :jfldTjdf cfPdf To:tf] 
dfn;fdfgsf] ljj/0f cfof]hgf jf sfof{nosf] ;xfotf vftfdf /fvL k|of]u ug]{sf] gfd gfd];L v'nfO{      
/fVg' kg]{5 .

-^_  j:t'ut ;xfotf cGtu{t s'g} Ps cfof]hgf jf sfof{non] dfn;fdfg k|fKt u/L ljleGg cfof]hgf jf 
sfof{nodf To:tf] dfn;fdfg afF8kmfF8 jf x:tfGt/0f ug]{ ePdf x:tfGt/0f ubf{ k|lt OsfO{ d"No\, k|fKt 
ldlt, dfn;fdfgsf] ljj/0f / eG;f/ 5'6 eP jf gePsf] Joxf]/f ;d]t v'nfpg' kg]{5 .

lgod $(= nut /fVg]M j}b]lzs ;xfotf;DaGwL ;Demf}tf cGtu{t j:t'ut ;xfotfdf k|fKt ePsf] dfn;fdfgsf] 
d"No, To:tf] dfn;fdfgsf] ljj/0f / eG;f/ 5'6 eP jf gePsf] Joxf]/fsf] ;d]t v'nfO{ o; lgodfjnL adf]lhd 
cfDbfgL afFw] kl5 To:tf] ;xfotfnfO{ cfly{s ljj/0fdf ;dfj]z u/L To:tf] ljj/0f tfn's sfof{no, ;DalGwt        
sf]if tyf n]vf lgoGqs sfof{no / dxfn]vf lgoGqs sfof{nodf k]z ug'{ kg]{5 . ah]6df ;dfj]z gePsf] t/     
ljz]if kl/l:yltdf k|fKt ePsf j:t'ut ;xfotf nut ljj/0f agfO{ Ps k|lt dxfn]vf lgoGqs sfof{no / Ps k|lt     
dxfn]vf k/LIfssf] ljefudf k7fO{ n]vf k/LIf0f u/fpg' kg]{5 .

6.  Reimbursement 
lgod #^= j}b]lzs ;xfotf zf]wegf{ lng] M 

-!_  g]kfn ;/sf/sf] ;|f]taf6 vr{ u/L bft[ kIfaf6 zf]wegf{ lng' kg]{df b]xfo adf]lhd ug'{ kb{5 .

-s_  ;DalGwt dGqfno jf ljefun] ljleGg bft[ kIf;Fu ePsf] ;Demf}tfsf] cfwf/df k|To]s cfof]hgfn] vr{ u/]
sf] /sd zf]wegf{ dfu ug]{ clwsf/L tf]lslbg' kg]{5 / zf]wegf{ dfu ug]{ sfof{nodf vr{sf] kmfF6af/L / 
cGo ljj/0f pknJw u/fpg] Joj:yf ug'{kg]{ 5 . zf]wegf{ dfu ug]{ jf ;f]em} e'QmfgL dfu ug]{ clwsf/Lsf] 
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b:tvt k7fpFbf pko'Qm b:tvt x'g] Joj:yf ug'{kg]{ 5 .

-v_  ;DalGwt cfof]hgf jf sfof{non] zf]wegf{ x'g] u/L ;DalGwt sf]if tyf n]vf lgoGqs sfof{noaf6 k|fKt 
u/]sf] lgsf;f /sd k|rlnt sfg'g tyf ;Demf}tfdf ePsf] Joj:yf cg';f/ vr{ u/L n]vf /fVg' kg]{5 
. /Ltk"j{ssf] vr{sf] kmfF6jf/L / zf]wegf{ dfu ug]{ sfof{non] dfu u/]sf] cGo ljj/0f tyf cfjZos 
sfuhftx? dlxgf e'QmfgL ePsf] ;ftlbg leq pknJw u/fpg' vr{ ug]{ ;DalGwt sfof{nosf] st{Jo x'g]5 
.

-@_  zf]wegf{ dfu ug]{ st{Jo ePsf] sfof{non] zf]wegf{ dfu ubf{ b]xfo adf]lhd ug'{ kg]{5 M

-s_  dftxtsf sfof{no jf sfo{qmd sfof{Gjog OsfO{nfO{ ;Demf}tf adf]lhd s] s:tf] /sd vr{ ug{ 
;lsG5, s] s:tf] /sd vr{ u/]df bft[ kIfaf6 zf]wegf{ x'g ;Sb}g, To;sf] hfgsf/L k7fpg' kg]{5 . 
bft[ kIfaf6 zf]wegf{ x'g]u/L lgsf;f ePsf] /sdaf6 zf]wegf{ x'g g;Sg] /sd vr{ ug'{ jf u/fpg' 
x'b}g .

-v_  dftxtsf sfof{no jf sfo{qmd sfof{Gjog OsfOaf6 zf]wegf{ dfu ug{ cfjZos kg]{ vr{sf]      
kmfF6jf/Lsf] cltl/Qm cGo cfjZos ljj/0f jf sfuhft dfu ug{ ;Sg]5 .

-u_ dftxtsf sfof{no jf sfo{qmd sfof{Gjog OsfOaf6 vr{sf] kmfF6jf/L / cGo cfjZos ljj/0f ;+sng 
u/L hfFrL zf]wegf{of]Uo /sd lgwf{/0f u/L ;DalGwt bft[ kIfdf a9Ldf k}Ftfln; lbg leq bft[ kIfsf] 
lgb]{lzsf adf]lhd dfu b/vf:t kmf/fd tof/ u/L zf]wegf{ dfu ug'{ kg]{5 . o;/L zf]wegf{ dfu ePsf] 
b/vf:tsf] Ps k|lt dxfn]vf lgoGqs sfof{nodf k7fpg' kg]{5 . Go"gtd dfu ;Ldf -Threshold_  
gk'u]df ;f] k'u]kl5 dfq zf]wegf{ dfu u/L k7fpg ;lsg]5 .

-3_  dftxtsf sfof{no jf sfo{qmd sfof{Gjog OsfOnfO{ sf]if tyf n]vf lgoGqs sfof{noaf6 zf]wegf{ 
x'g] u/L lgsf;f ePsf] bft[ kIf;Fu zf]wegf{ dfu ePsf], zf]wegf{ dfu x'g jfFsL, zf]wegf{ k|fKt ePsf], 
;f]wegf{ k|fKt x'g af+FsL cflb / ;f]em} e'QmfgL dfu b/vf:t / e'QmfgLsf] clen]v /fvL   dxfn]vf  
lgoGqs sfof{nodf ePsf] clen]v;Fu k|To]s tLg dlxgfdf le8fg ug'{ kg]{5 .

-ª_  k|To]s cfly{s jif{ ;dfKt ePsf] tLg dlxgfleq clGtd n]vf k/LIf0f gePsf] cj:yfdf klg              
kl/of]hgf n]vf -cg cl86]8 k|f]h]S6 Psfp06_ tof/ u/L bft[ kIfnfO{ k7fpg' kg]{5 . clGtd           
n]vfk/LIf0f ;DkGg u/fO{ kl/of]hgf n]vf bft[ kIfn] lglb{i6 u/]adf]lhd k7fpg' kg]{ 5 .

-r_  kl/of]hgfsf] gfddf vf]lnPsf] ljz]if vftfsf] lx;fj dfl;s ?kdf a}+s :6]6d]06;Fu le8fO{ u/L ;f]sf] 
k|ltj]bg dxfn]vf lgoGqs sfof{nodf k7fpg' kg]{5 .

-5_  k|To]s cfly{s jif{sf] sflt{s d;fGtleq ut cfly{s jif{sf] j}b]lzs ;|f]t tkm{sf] zf]wegf{ / ;f]em} 
e'QmfgL lx;fasf] k"0f{ ljj/0f / To; ;DaGwL PsLs[t cfly{s ljj/0f dxfn]vf lgoGqs sfof{nodf 
clgjfo{?kdf k]z u/L ;Sg'kg]{5 .

7.  Procurement

@=  ;fj{hlgs vl/b P]g, @)^# df ul/Psf] Joj:yfM

bkmf @ -w_ æbft[ kIfÆ eGgfn] låkIfLo jf ax'kIfLo ;Demf}tfåf/f g]kfn ;/sf/nfO{ C0f jf cg'bfgsf] ?kdf j}b]lzs 
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;xfotf pknJw u/fpg] s'g} ljb]zL d'n's jf cGt/f{li6«o jf ljb]zL ;+:yf ;Demg' k5{ .

kl/R5]b – $ sf] bkmf @( df k/fdz{ ;]jf vl/b ug{ ;lsg] Joj:yfM -!_ ;fj{hlgs lgsfon] b]xfosf] ca:yfdf 
s'g} JolQm, kmd{, ;+:yf jf sDkgLaf6 k/fdz{ ;]jf vl/b ug{ ;Sg] M–

-s_ ;DalGwt ;fj{hlgs lgsfodf pknJw hgzlQmaf6 s'g} sfd x'g g;Sg] ePdf, jf

-v_ bft[kIf;+usf] ;Demf}tf adf]lhd j}b]l;s ;xfotf >f]taf6 Aoxf]l/g] u/L k/fdz{bftfaf6 ;]jf k|fKt ug'{ 
kg]{ ePdf .

-@_ pkbkmf -!_ adf]lhdsf] k/fdz{ ;]jf vl/b ug'{ kbf{ o; P]g adf]lhdsf] sfo{ljlw k'/f u/L vl/b ug'{ kg]{5 .

bkmf #) v'Nnf?kdf cfzo kq dfu u/L ;+lIfKt ;"rL tof/ ug'{ kg]{ M 

-!_ tf]lsPsf] /sd eGbf a9L /sdsf] k/fdz{ ;]jf vl/b ug'{ kg]{ ePdf ;fj{hlgs lgsfon] To:tf] k/fdz{     
;]jf lbg OR5's AolQm, kmd{, ;+:yf jf sDkgLaf6 ;f] ;DaGwL cfzo kq ;+sng ug{ slDtdf kGw| lbgsf] 
cjlw lbO{ /fli6«o :t/sf] ;dfrf/kqdf tf]lsP adf]lhdsf s'/fx? v'nfO{ ;"rgf k|sfzg ug'{ kg]{5 .

-@_ pkbkmf -!_ adf]lhdsf] ;"rgf ;fj{hlgs lgsfosf] ;DalGwt dGqfnosf] jf ;fj{hlgs vl/b cg'udg 
sfof{nosf] j]e ;fO6df /fVg ;lsg]5 .

-#_ b]xfosf] ca:yfdf cGt/f{li6«o :t/sf] cfzo kq dfu ug'{ kg]{5 M–

-s_ tf]lsPsf] /sd eGbf a9L /sdsf] k/fdz{ ;]jf vl/b ug'{ k/]df,

-v_ ;fj{hlgs lgsfosf] dfu cg'?ksf] k/fdz{ ;]jf k|lt:kwf{Tds d"Nodf g]kfnclw/fHo leqsf Ps eGbf 
a9L k/fdz{bftfaf6 k|fKt x'g g;Sg] ePdf,

-u_ k/fdz{ ;]jfsf nflu /fli6«o:t/df k|:tfj dfu ubf{ s'g} k|:tfa gk/L lab]zL k/fdz{bftf af6 ;]jf 
lng' kg]{ ePdf, jf

-3_ bft[kIf;+usf] ;Demf}tf adf]lhd j}b]lzs ;xfotf >f]taf6 Aoxf]l/g] cGt/f{li6«o :t/sf] cfzo kq dfu 
u/L k/fdz{bftfaf6 ;]jf k|fKt ug'{ kg]{ ePdf,

-$_  pkbkmf -#_ adf]lhdsf] cfzo kq dfu ubf{ c+u|]hL efiffdf ;"rgf k|sfzg ug'{ kg]{5 .

-%_ pkbkmf -!_ jf -#_ adf]lhd kg{ cfPsf cfzokqbftfsf] of]Uotf, cg'ej / Ifdtf ;d]t d"Nof+sg u/L 
;fj{hlgs lgsfon] To:tf] k/fdz{ ;]jf lbg ;Sg] ;fwf/0ftof tLg b]lv 5 cfzokqbftfsf] tf]lsP      
adf]lhd 5gf}6 u/L ;+lIfKt ;"lr tof/ ug'{ kg]{ 5 .
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ANNEX
Visits, Meetings and 
Correspondence 
Guidelines

18
1. These Guidelines are adopted by the Government of Nepal (Ministry of Finance) and are effective from 

Jan 01 2017.

2. All formal correspondence including meetings and appointments related to development cooperation 
need to be channeled and arranged through International Economic Cooperation Coordination Division 
(IECCD) of the Ministry of Finance.

3. All requests for meeting and appointments need to be formal and should include name of officials, their 
designation, agenda and the GoN officials intended to meet.

4. Protocols for meeting and appointments will be as follows ;

DPs Protocol Courtesy Call Business Meeting
Prime	 Ministers,	 Deputy	 Prime	 Minister,	 Ministers,	 His/Her	
Excellencies,	Ambassadors,	Presidents/or	Heads	of	Multilateral	
Development Banks, International Financial Institutions and 
Heads	of	International	and	Inter-Governmental	Organizations

Right	Honorable	
Prime Minister, 
and	Honorable	
Finance Minister

Honorable	Finance	
Minister and 
Secretaries

Managing	Directors/Vice	Presidents	of	Multilateral	Development	
Banks, International Financial Institutions and Deputies of 
International and Inter-Governmental Organizations.

Honorable	
Finance Minister

Secretaries and Joint 
Secretaries

Executive/Alternate	Directors	and	Board	Members	of	Multilateral	
Development Banks, International Financial Institutions, 
International and Inter-Governmental Organizations

Honorable	
Finance Minister, 

Secretaries and Joint 
Secretaries 

Director Generals and equivalent of Multilateral Development 
Banks, International Financial Institutions, International and 
Inter-Governmental	Organizations,	and	Heads	of	Exim	Banks

Secretaries Secretaries, Joint 
Secretaries 

His/Her	 Excellencies,	 Ambassadors	 representing	 Aid	 or	
Development	 Missions	 and	 other	 Heads	 of	 Mission	 based	 in	
Kathmandu

Honorable	
Finance Minister 
and  Secretaries

Secretaries and Joint 
Secretaries

Others (other than mentioned above) Joint Secretaries Under  Secretaries 
and Section officers

5.	 These	 guidelines	will	 not	 however	 limit	 the	meeting	 of	DPs	with	 Finance	 Secretary	 and	Honorable	
Finance	Minister,	and	Right	Honorable	Prime	Minister	 in	case	of	diplomatic	urgencies	or	other	very	
sensitive issues.  Again, prior information about the matters to be discussed will be required.


